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Abstract  

Currently, the environmental parameters of CSR are receiving more academic, institutional, societal 

and organisational attention as being paramount to competitive advantage, alongside the traditional 

economic and social concerns. The challenge for firms now is to balance considerations between all 

five facets of CSR - stakeholder, social, economic, degree of voluntariness and environmental - and 

fundamentally, the two approaches of shareholder and stakeholder; whereby the shareholder is, in 

effect, a stakeholder, and the stakeholder is a dimension of CSR. Stakeholder pressure now forms a 

fundamental role in the application of CSR uptake - both explicitly and implicitly - and this study sought 

to assess the validity of the current assumption of a Scandinavian cooperative advantage in relation 

to environmental CSR implementation. With collaboration at the core, multilateral actor-to-actor (A2A) 

networks exhibited in Scandinavia were considered as key to effective CSR, and thus organisational 

success. This research analysed this by an investigative study between Sweden and Scotland over a 

two month period, within an industry traditionally associated as polluting, namely construction. The 

study employed a mixed-methodology via a series of primary and secondary data analyses with the 

objectives to explore: a) if the contextual conditions of a country affect environmental CSR uptake; b) 

if construction companies exhibit environmental CSR-practices differently in different contexts; c) the 

role of stakeholder collaborations and A2A networks for explicit (soft-law) CSR uptake; and d) how 

environmental CSR practices increase organisational competitive advantage in each context. The 

study was highly relevant as it was original, current and necessary considering the increasing 

international sustainability mantra and the assumption that stakeholders help industry efficiencies by 

promoting continual innovation. The results found that indeed the contextual conditions of a country 

do affect the perceptions, and likelihood, of environmental CSR uptake from both organisational and 

customer perspectives, as well as the ways environmental CSR is displayed within, and out with, 

Scandinavia. Yet, it remained unclear as to whether stakeholder collaborations and A2A networks, 

traditional within Scandinavian societies (i.e. Sweden), actually influenced explicit CSR uptake more 

so than external contexts (i.e. Scotland), thus questioning the very raison d'être of the apparent 

Scandinavian cooperative advantage; these phenomena not solely as ‘Scandinavian’. Finally, it was 

noted that for all companies within the construction industry, corporate image, trust and competitive 

advantage were boosted when acting in the true interests of the environment, beyond mere corporate 

greenwashing or the historical neoclassical profit motive.  

Keywords: Corporate Sustainability, CSR, Environmental CSR, Environmental Management, 

Stakeholder Theory, Scandinavian Cooperative Advantage. 
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Glossary 

Actor-to-actor networks Actor-to-actor (A2A) networks refer to multiple stakeholders related to a given business organisation 

as engaging concurrently to create value via shared-meaning (Vargo & Lusch, 2011).  This idea 

promotes the notion of business as only one dimension of the contextual environment, and only one 

‘actor’ to affect a change. 

Corporate Sustainability Firms are now becoming increasingly aware of the long-term cost savings of environmentally 

conscious behaviour. Corporate sustainability (CS) has emerged as an attempt to combine CSR and 

environmental management systems (EMS) (cf. Dyllick & Hockerts, 2002) into long-term strategic 

planning along the triple-bottom line; ensuring corporations are ‘profitable’ not only in economic 

terms, but too, social and environmental (cf. Elkington, 1994, 1997).  

CSR2 Corporate Social Responsiveness (CSR2) goes above and beyond normative CSR in an attempt to be 

‘responsive’ towards proactive, explicit CSR (Kubenka & Myskova, 2009), whereby organisations 

actively engage in acting in a just, sustainable manner along all facets of the triple-bottom line 

(Elkington, 1994, 1997)  and beyond.  

Environmental Management  Environmental management (EM) and consequently, environmental management systems (EMS), 

are pivotal to waste and pollution reduction in a firm whilst remaining, and furthermore enhancing, 

positive business performance (Melnyk et al., 2003).  EM and EMS are the techniques in place by an 

organisation in order to improve both operational efficiency and care for the environment. 

Explicit CSR Explicit CSR (cf. Matten & Moon, 2004, 2008) includes those processes which rely on soft-law 

techniques, proactive decision making - beyond reactionary response - as well as governance, and 

whereby organisations create strategies in order to go above and beyond minimal compliance to 

ensure a more sustainable future in relation to all facets of CSR; a ‘bottom-up’ approach.  

Implicit CSR Implicit CSR is when organisations adhere to legal standards and regulations via minimal 

compliance.  This is based on a reactionary response related to ‘governing’, ‘top-down’ bureaucracy. 

ISO 14001 An international standard based on environmental management (EM) in order to aid organisations in 

the enhancement of environmental management systems (EMS). It serves to increase corporate 

transparency and trust for stakeholders. It is applicable to all entities, irrespective of size, location 

and type, as well as a form of soft-law. 

ISO 14031 An international standard guiding the planning and implementation of environmental performance 

evaluation (EPE) for firms, albeit not mandating the required levels. It promotes commitment to 

compliance of supra-national regulations relating to pollution control. It is applicable to all entities, 

irrespective of size, location and type, as well as is a form of soft-law. 

ISO 26000 An international standard which helps businesses and organisations clarify what social responsibility 

is, consequently translating principles into effective actions and shared global responsibility. It is 

applicable to all entities, irrespective of size, location and type, as well as is a form of soft-law. 

Soft-law Soft-law (Brés & Gond, 2014) is the assumed moral codes, or perceived duty of care, that may be 

implemented through customary, or voluntary/explicit law.  Here, the organisational entity is not 

legally required to act, but practises soft-law in order to maintain a competitive edge and move 

beyond minimal compliance. Forms of soft law include international organisational standards (ISOs). 
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1. Introduction 
 
The definition of what constitutes Corporate Social Responsibility (CSR) is dependent upon, and 

contested over, temporal and spatial levels as a contextual process (Kakabadse et al., 2005; 

Maon et al., 2015). This means that the concept itself may not hold the same meaning for all 

companies within a specific industry (Porter & Kramer, 2006), as well as for academics seeking 

to redress it (Dalsrud, 2008). The ambiguity of CSR within the literature requires new perspectives 

to be considered as it is not always clear (cf. Carroll, 1991; Dahlsrud, 2008; Jiang & Wong, 2016; 

Kubenka & Myskova, 2009; Morton et al., 2011; Pérez & Rodríguez del Bosque, 2013) and highly 

subjective (Morton et al., 2011). For example, various scholars have defined CSR as an extension 

of a social ‘good deed’, going above and beyond what is minimally required by law or 

organisational self-interest (cf. Johannsdottir et al., 2015; McWilliam & Siegel, 2001), whilst others 

have used motivations instead of outcomes to increase understanding (Baron, 2001). 

Notwithstanding, more recent definitions have stressed the importance of Carroll’s CSR pyramid 

(Orlitzky et al., 2011), highlighting the “internalization of stakeholder needs” as profitable over time 

(Calabrese et al., 2013: 51; cf. Strand & Freeman, 2012). Here, effective CSR concentrates on 

the long-term competitiveness of an organisation, ultimately affecting its corporate culture (Carroll, 

1991). Despite the ambiguity over the concept, Orlitzky et al. (2011) argue that an increasing 

consensus is emerging regarding the nature of CSR, which could be described as either strategic, 

altruistic or coerced. This is coupled by the growing importance of environmental CSR as a 

parameter in its own right due to legislative, international pressures founded upon the birth of 

sustainability ideology (Bruntland, 1987). As environmental sustainability is comparatively 

understudied within the CSR philosophy (Dahlsrud, 2008; Montiel, 2008), there is therefore an 

inherent need to better understand the interplay between organisations, individuals and wider 

society with regards to both hard and soft - passive or active - law practices (Brés & Gond, 2014); 

the latter going above and beyond mere minimal compliance. This is especially paramount for 

industries traditionally associated as detrimental to the environment, such as construction. 

Scandinavian countries are continually listed at the top of various international sustainability 

indexes (Strand et al., 2015) as “eco-entrepreneurs” (Johannsdottir et al., 2015: 77). The Nordics 

- namely Denmark, Sweden and Norway - perform “disproportionately well” in terms of CSR 

practices and sustainability execution measures (Strand et al., 2015: 3). These countries are 

noted as (both) the origin, and the leaders, of shared-value creation via “explicit CSR” (ibid; Matten 

& Moon, 2004, 2008), intrinsically linked to ‘soft-law’ practices (Brés & Gond, 2014). Such nations 
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are inherently social, with a preference for democratic long-term actor engagement and planning 

due to underlying societal structural systems (Strand et al., 2015), translating into a competitive 

advantage based on companies’ cultural foundations (cf. Carroll, 1991). Moreover, the early role 

of involvement by Scandinavian governments has created contexts whereby business and society 

are inextricably linked via the consideration of the ‘triple-bottom line’ - i.e. social and 

environmental concerns, alongside economic considerations (Dyllick & Hockerts, 2002; Elkington, 

1994, 1997) - long before other European societies. Businesses therein are thus expected to act 

based on the collaborative interests of all vested parties by a series of iterative ‘top-down’ and 

‘bottom-up’ approaches to social, economic and environmental management along a continuum 

(Johannsdottir et al., 2015; Rauch et al., 2005) beyond those traditionally based solely on 

economic profitability (Friedman, 1970; Mousiolis & Zaridis, 2014).  

Shared value creation is directly linked to stakeholder involvement (Carroll, 1991; Freeman, 1984; 

Kakabadse et al., 2005; Matute et al., 2010; Peloza & Shang, 2011; Pels, 1999; Porter & Kramer, 

2011; Prahalad & Ramaswamy, 2004), or “engagement”  (Strand et al., 2015), and it is proposed 

that organisational stakeholders, and management in particular (Johannsdottir et al., 2015; 

Kakabadse et al., 2005), are the linchpins of successful CSR uptake within a given context. 

Notwithstanding, actor relevance is not necessarily clear to establish, as dimensions of time and 

space - inherent to sustainability - further complicate the mapping process; some stakeholders as 

not yet visible per se, existing into (future) unknown spheres. This is especially paramount for 

construction companies as infrastructure and buildings have effects beyond site, regional and 

national geographical existence, as well as surpassing the lives of the citizens utilising them. 

Thus, a strong stakeholder dialogue (Johannsdottir et al., 2015; Kakabadse et al., 2005; Van 

Marrewijk, 2003 in Pérez & Rodríguez del Bosque, 2013), connected to active, ongoing 

engagement practices, is deemed an essential prerequisite for successful CSR (Dahlsrud, 2008; 

Strand et al., 2015). Fundamentally, company values should align with both those of society and 

the individual (Johannsdottir et al., 2015), now and into the future: the Scandinavian ideals 

effectively paving the way. 

The role of business and society existing in unison as equals has gained international attention, 

whereby ‘corporate reputation’ is linked to ‘stakeholder support’ (Badot & Cova, 2008; Strand et 

al., 2015) or ‘involvement’ (Dahlsrud, 2008). The latter two concepts as products of the former 

(Vidaver-Cohen & Brønn, 2015), and vice-versa, are exhibited in actor-to-actor (A2A) networks 

(Vargo & Lusch, 2011) where there is a current research need to explore multidimensional, and 

directional, actor interactions (Brodie et al., 2013). Additionally, stakeholder partnerships, with 
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regards to the capabilities of environmental strategy implementation as an explicit part of CSR, 

are in need of enquiry (Walls, 2011). Thus, as CSR programmes are contextually specific (Maon 

et al., 2015), affected by the willingness of the stakeholders to adopt explicit practices, the 

Scandinavian example offers an extremely interesting illustration whereby motivation is deemed 

inherent to business, and a driver of CSR as exhibited through content employees, active in 

decision-making (Skudiene & Auruskeviciene, 2012, in Johanssdottir et al., 2015). Therein, 

environmental CSR, and Corporate Social Responsiveness (CSR2) (Kubenka & Myskova, 2009) 

are respectively presented, due to all-embracing change adaptation by societal acceptance as 

contextually applicable (Johannsdottir et al., 2015).  

 

1.2  Research Purpose 
 
Strand et al. (2015) propose that more fundamental research is required with relation to the 

bilateral relationship between environmental CSR and the Nordics, where competitive advantage 

- as based on consumer satisfaction and trust - is created by cooperation and dialogue as the 

Scandinavian ‘cooperative advantage’ (Strand et al., 2015; Strand & Freeman, 2012). This offers 

an interesting scope for an investigative study of Scandinavia (limited to Sweden) with the UK 

context (namely Scotland). The latter as an illustrative ‘tool’ in order to explore the Scandinavian 

‘advantage’ wherein environmental legislation and regulations – via hard law - are mostly viewed 

as costly, and obstacles to increased corporate wealth and profit maximisation (Williamson et al., 

2006); the antithesis of the Scandinavian model. Fundamentally, such effective analyses are 

necessary due to calls “for robust cross-regional studies to compare Scandinavian companies 

with companies from other regions in the world” (Strand & Freeman, 2012: 4). Therefore, this 

study seeks to add to the growing body of literature relating to the Scandinavian ‘cooperative 

advantage’ as based on environmental CSR from a stakeholder perspective.  

Ultimately, research on contextual environmental CSR as a source of competitive advantage has 

thus far been lacking, and therefore this study is highly relevant for multiple reasons. Firstly, there 

is increasing international pressure on companies and industries alike regarding environmental 

sustainability concerns, translated into CSR strategies at industry, cultural and spatial levels. 

Secondly, the ambiguity of contextually specific CSR, requires the better understanding and 

applicability of the stakeholder approach (Calabrese et al., 2013; Carroll, 1991; Freeman, 1984), 

as well as the potential motivations for its implementation (Babiak & Trendafilova, 2011) from 

national, international and European perspectives (cf. Home, 2007; Taylor et al., 2012).  
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1.3 Research Questions 
 
The aforementioned research gaps will be investigated by exploring the following research 

questions (RQs) to inform and guide the study from Swedish and Scottish perspectives as the 

applicable contextual bases: 

RQ1) Do the contextual conditions of a country affect environmental CSR uptake? 

RQ2) Do construction companies exhibit environmental CSR-practices differently within 

two discrete geographical contexts - Scotland and Sweden? 

RQ3) In what way(s) do stakeholder collaborations and A2A networks influence explicit 

environmental CSR uptake within Scotland and Sweden? 

RQ4) To what extent do environmental CSR practices increase the competitive advantage 

for construction companies in Scotland and Sweden? 

Hence, the key challenge for business is to address the social construction of CSR for strategy 

development (Dahlsrud, 2008) via engagement, which translates into better corporate 

performance (Zhao et al., 2012) and long-term competitive advantage (Nidumolu et al., 2009; 

Mousiolis & Zaridis, 2014; Porter & Kramer, 2006, 2011) via corporate transparency. This will be 

explored by a mixed-methodological approach in order to increase reliability and validity 

parameters through the triangulation of results. 
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2. The Theoretical Framework 
 
The theoretical foundations to the study will be explored via a comprehensive literature base 

outlining the relevant, applicable concepts – CSR, CSR2, the Scandinavian cooperative 

advantage, stakeholder theory – required to address the aforementioned research problem, 

guiding the subsequent discussion. 

 

2.1 The Applicability of Environmental CSR  
 

The term [CSR] is a brilliant one; it means something, but not always the same thing, to 

everybody (Votaw, 1973: 11, in Maon et al., 2015: 2). 

From the 1980s onwards, a shift in corporate social responsibility (CSR) has occurred, moving 

away from the traditional notions of the neoclassical profit motive (cf. Friedman, 1970; 

Kakabadese et al., 2005), towards the additional consideration of “legal, ethical and discretionary 

expectations” via Carroll’s CSR pyramid (1979). Consequently, an increasing focus has been 

placed upon sustainability concerns, as well as service-dominant logic (Gummesson et al., 2010; 

Vargo & Lusch, 2011) and value co-creation (Normann & Ramírez, 1993; Håkansson & 

Waluszewski, 2005) through ‘networked’ business approaches (Prahalad & Ramaswamy, 2004a, 

2004b), such as actor-to-actor (A2A) networks (Vargo & Lusch, 2011). Here, the onus is on 

stakeholder partnerships in the realisation of explicit CSR practices (cf. Matten & Moon, 2004, 

2008). This expansion of slants and philosophies have only served to highlight the limitations of 

Carroll’s model as situated within a temporal period, neglecting the effect(s) businesses will have 

into the future. Thus, it is argued that “the language of sustainability is more formally rational 

than…(that) of CSR” (Strand et al., 2015: 2), in that sustainability aims to be all-encompassing; 

serving to meet the needs of future generations as well as those of the present (Bruntland, 1987). 

Although the aforementioned research streams may have been borne from different departmental 

schools, such as international marketing (IM), they are no less applicable to the CSR plight; 

serving to emphasise the shifting tide in academia towards the contemporary ‘stakeholder model’ 

of CSR. Here, social and environmental aspects - as well as stakeholder and voluntary scopes 

(cf. Dahlsrud, 2008) - of organisational responsibilities have begun to compete vis-á-vis pure 

financial gain, reflecting the changing needs of society (Kakabadse et al., 2005), as well as the 

motivational parameters for conducting successful, contextually specific, CSR (Babiak & 

Trendafilova, 2011). 
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A comprehensive review of CSR definitions conducted by Dahlsrud (2008) proposed that CSR 

involves five dimensions, linked to organisational sustainability, which are (in ascending order):  

the stakeholder, the social, the economic, the degree of voluntariness and the environmental. 

Hence, the social and philanthropic and parameters of CSR have become increasingly important 

(ibid), and the economic (somewhat) less-so over time. What is interesting in Dahlsrud’s study is 

the underrepresentation, or neglect of the environmental aspect, echoed by Montiel (2008) who 

interestingly notes that instead precedence has been given to this component in environmental 

management (EM) literature. The basic assumption of EM, and environmental management 

systems (EMS), is that ecological protection is pivotal for firms whilst concurrently ensuring, and 

enhancing, positive business performance (Melnyk et al., 2003). However, prior to the nineties 

there was still an underlying scepticism inherited from neoclassicism. Porter and Van der Linde 

(1995) however challenged such by proving both theoretical and practical aspects unified the 

goals as simultaneous possibilities, whereby firms’ attitudes regarding environmental 

responsibility dramatically shifted due to various external and internal demands.   

Stakeholders’ pressures now form a fundamental role in the application of CSR uptake, both 

explicitly and implicitly (Matten & Moon, 2004, 2008) by influencing “the state and self-

administrative bodies” (Kornfeldová & Myšková, 2012: 193). The dominance of stakeholder 

involvement thus, aids organisational and industry inefficiencies by promoting corporate 

innovation (cf. Nidumolu et al., 2009; Porter & Van der Linde, 1995). This is complemented by the 

contemporary increased focus on CSR as an emerging and significant business issue (Montiel, 

2008). Further, Orlitzky et al. (2011) argued that the central role of CSR is ecological sustainability, 

and the foremost challenge of managers is the integration of all ‘three’ aspects - social 

responsibility, ecological sustainability and economic competitiveness - into organisations’ market 

and nonmarket strategies. Notwithstanding, the assumed need for corporate transparency, i.e. to 

be ‘seen’ as legitimately green by stakeholders, is considered the primary objective, more so than 

institutional pressures (Babiak & Trendafilova, 2011). In this respect, corporate image is promoted 

as a perceived competitive advantage. Yet, Babiak and Trendafilova (2011) noted that 

motivations for CSR implementation are excessively complex, relating to legitimacy beyond the 

mere ‘greenwashing’ of corporate policy (De Vries et al., 2015). Firms are now becoming 

increasingly aware of the long-term cost savings from environmentally conscious behaviour 

(Strand & Freeman, 2012), and as such, corporate sustainability (CS) has emerged as an attempt 

to combine CSR and EM (cf. Dyllick & Hockerts, 2002). Albeit, overall it is somewhat naïve to 
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consider these as discrete fields, they should be considered as integral, complementary 

components of CSR, adding to the richness of the concept for contemporary organisations. 

Currently, the environmental parameters of CSR are receiving more academic, institutional, 

societal and organisational attention, alongside the economic and social, thus championing 

Elkington’s ‘triple-bottom line’ (1994, 1997). This is transcending well into the new millennial, 

where the challenge for firms is inevitably to balance considerations between all five facets of 

CSR - stakeholder, social, economic, degree of voluntariness and environmental - and 

fundamentally, the two approaches of shareholder and stakeholder; whereby the shareholder is, 

in effect, a stakeholder, and the stakeholder is a dimension of CSR. The following table (Table 1) 

acts as a comprehensive overview of the dynamic, ‘chronological’ CSR literature to date, 

embodying a variety of facets in the contextual realm of organisational stakeholders and wider 

societal influences as a concise summary. However, this is not fully exhausted due to the broad 

scope of subject matter, yet as a snapshot it reflects the literature thus far, applicable to the 

aforementioned research purpose. 
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Table 1 -The development of CSR from the guiding literature 

CSR Literature Development 

 

Main concepts Outcomes Literature 
The shareholder approach 

 

Primary ‘social’ responsibility of business is to provide economic return 

for shareholders 

 

Friedman, 1970 

The CSR pyramid 

 

Stakeholders needs, based on legal, ethical and discretionary factors as 

profitable, in addition to the profit motive 

 

Carroll, 1979 

Philanthropic  CSR as a social good deed which goes above and beyond corporate 

minimal compliance 

Carroll, 1991 

McWilliam & Siegel, 2001  

Johannsdottir et al., 2015 
 

Motivator Assume that CSR is linked to company motivations rather than social 

outcomes; need to better understand corporate motivations for 
implementation 

 

Baron, 2001 

Babiak & Trendafilova, 2011 

Contested definition The concept lacks clarity yet the most common order of importance 

aspects: (1) the stakeholder, (2) social, (3) economic, (4) philanthropic, 

and (5) environmental 

 

Dahlsrud, 2008 

Ambiguity of the concept Academics and guiding literature include multifaceted definitions of CSR Porter & Kramer, 2006 

Dahlsrud, 2008; Kubenka & 

Myskova, 2009 
Morton et al., 2011,  

Pérez Rodríguez del Bosque, 
2013,  

Jiang & Wong, 2016  

 
Subjective & socially 

constructed 

CSR as a concept is highly ambiguous and means various things to 

various individuals, governments and businesses 

 

Dahlsrud, 2008 

Morton et al., 2011 

 
Explicit and implicit  Linked to notions of minimal compliance and philanthropy, explicit CSR 

as voluntary notions of a firm, whereas implicit are those imposed by 

overarching legislation 
 

Matten & Moon, 2004, 2008 

 

Contextually specific CSR uptake is not exempt from the environment is it embedded within, 

i.e. CSR policy is linked to contextual situation 
 

Kakabadse et al., 2005 

Mousiolis & Zaridis, 2014 
Maon et al., 2015  

Strand et al., 2015 

 
Sustainability as an 

alternative 

As CSR is contextually specific, it is proposed that sustainability is a 

better alternative as time scope is not limited to this generation; business 

affecting future generations 
 

Bruntland, 1987 

Dyllick & Hockerts, 2002 

Orlitzky et al., 2011 
Strand et al., 2015 

 

Responsiveness (CSR2) 
&  the stakeholder 

approach 

CSR uptake and implementation as based on the responsiveness of the 
stakeholders as a series of both collective and individual forces 

Carroll, 1991 
Freeman, 1984 

Kakabadese et al., 2005 

Calabrese et al., 2013 
Shared value creation & 

A2A networks 

Directly related to CSR2 and the stakeholder approach, whereby 

organisational actors are fundamental to successful (and explicit) CSR 

success via shared value creation  

Normann & Ramírez, 1993 

Pels, 1999 

Prahalad & Ramaswamy, 
2004a, 2004b  

Kakabadse et al., 2005 

Håkansson & Waluszewski, 
2005 

Matute et al., 2010 

Vargo & Lusch, 2011 
Porter & Kramer, 2011  

Peloza & Shang, 2011 

Mirvis & Worley, 2013 
Johannsdottir et al., 2015 

Strand et al., 2015 
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2.2 The Environmental Movement and Legal Context 
 
The two concepts of CSR and sustainability are intertwined in both academia and societies alike 

(Strand et al., 2015), asserted now as more than “just fads” (Kakabadse et al., 2005: 297). 

Sustainable development, defined as that “which meets the needs of current generations without 

compromising the ability of future generations to meet their own" (Bruntland, 1987: 15), serves as 

the overarching guideline for current international environmental frameworks, transcending and 

affecting the corporate landscape at various levels, namely: the government, the industry and the 

citizens as stakeholders. Presently, greater focus is placed upon the concurrent longevity of 

economic, social and environmental development - among others - (UNECE, 2016) whereby the 

‘triad’ of sustainability is a source of competitive advantage (Dyllick & Hockerts, 2002; Elkington, 

1994, 1997). This is of utmost importance to contemporary firms and industries alike as context 

specific. 

The corporate environment is framed within the wider environmental context of international 

sustainability whereby regulatory parameters assumed by “business and individual behaviour 

change” (Taylor et al., 2012: 272) form the backdrop of the CSR plight. Environmental CSR design 

and implementation evolve from the situational legal – and sustainability - context of a given 

company; the symbiotic interaction of people and environment as “complex systems” promoting 

the “consideration of alternative future scenarios” (ibid: 273). Nevertheless, on the one hand 

environmental regulation via CSR is deemed by some as disadvantageous due to the growing 

global competitive landscape (ibid), and on the other, advantageous to a competitive advantage 

as manifested in a variety of forms (Calabrese et al., 2013; Nidumolu et al., 2009; Porter & Kramer, 

2006, 2011; Porter & Van der Linde, 1995). Whatever the stance, current organisations are not 

exempt from the overarching contextual environmental, legal foundations ranging from the 

international, supranational (e.g. bloc-wide) to national, ultimately affecting and guiding corporate 

social responsiveness - CSR2 - (Kubenka & Myskova, 2009), along a spectrum from reactive to 

proactive, or implicit to explicit (Matten & Moon, 2004, 2008). 

It is necessary to understand the international legal reference frame in the consideration of 

increasing environmental CSR implementation over time and space. Law can be separated into 

‘public’, dealing with interstate organisational legalities, and ‘private’, regulating activities between 

private corporate entities (Bell & McGillivray, 2008). The industry context straddles these two 

arenas and fundamentally, nation states and the companies that exist therein, decide how best 

to coordinate various aspects such as: international treaties (agreements by states), declarations 
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(agreed aspirations) or directives (legal guidelines). This ‘hard law’ is further complicated by the 

assumed normative moral codes, or perceived duty of care via CSR, that may be implemented 

through customary, or voluntary/explicit, ‘soft-law’ (Brés & Gond, 2014), via organisational change 

management (Johannsdottir et al., 2015). The main source of international law is ‘soft’, and 

oversees organisations moving beyond reactionary responses as passive, to above and beyond 

minimal compliance as active. This complicates contextual matters for companies at the locale, 

where the ideas of corporate philanthropy and longevity (Carroll, 1991; Kakabadse, et al., 2005) 

are situated within a dynamic legal and social environment, with an increasing focus on 

environmental legislation. The idea now is that companies need to move at a pace above and 

beyond the law, within their given context, in order to ensure a competitive advantage in the arena 

of environmental CSR as being at the forefront of consumers’ ecological concerns (Kakabadse et 

al., 2005; Porter & Van der Linde, 1995). 

Environmental Management Systems (EMS) can be considered a form of soft-law adopted by 

management, consisting of various policies, resources and sets of initiatives (Darnall et al., 2008; 

Delmas & Toffel, 2004; Walls et al., 2011). On one hand, EMS are considered as profitable long-

term strategies (Strand & Freeman, 2012), and the basis of competitive advantage, especially if 

the environmental capabilities are unique and difficult to imitate (Barney, 1991; Reed, 2008; Walls 

et al., 2011). On the other, they are contested as ‘greenwashing’; making stakeholders suspicious 

of the firm’s true motives (De Vries et al., 2015). Hence, in consideration of the complex and multi-

scaled nature of environmental issues, and the competing viewpoints exhibited, management's 

decision-making therefore needs to be flexible and furthermore, welcome and incorporate various 

explicit knowledge systems and values (Reed, 2008; Wall, 2011) beyond hard-law. In order to 

achieve this, increased stakeholder participation is argued for, as it not only provides more 

comprehensive information input, yet additionally, increased public trust and greater quality, 

durable decisions (Reed, 2008).  

Laws per se, are not only based on direct enforcement mechanisms, yet also on the perceptions 

of a wide array of stakeholders promoting corporate behavioural change as the primary CSR 

concern (cf. Dahlsrud, 2008). This emphasises a paradigm shift from ‘government’ to 

‘governance’ (Hysing, 2009; Peters & Pierre, 1998; Sundstöm & Jacobsson, 2007), whereby the 

definition of ‘governance’ reflects a greater stress upon “the private sector to achieve directives” 

(Jordan et al., 2005 in Taylor et al, 2012: 272) via comprehensive CSR systems as a new form of 

influence (Mousiolis & Zaridis, 2014). Herein, the long-term vitality of the environment is the focal 

point, something which has existed in Scandinavian contexts for many years.  Notwithstanding, 
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some authors critique this ‘prevention over cure’ mantra by arguing that “scientific evidence of 

harm to the environment is uncertain and unproven” (Oreskes, 2004 in Taylor, 2012: 272), and 

that decision makers – in the form of corporations and governments - must guide under elements 

of uncertainty, noted as the ‘precautionary principle’ (Dorman, 2005; EEA, 2001; Home, 2007). 

This in effect, may be influential for construction companies existing in differing contextual 

environments; the importance of implicit or explicit environmental CSR concerns as place-

specific. 

Ultimately, the geopolitical context that forms the external business environment, as well as those 

social and environmental concerns from the immediate - i.e. the relevant stakeholders - act as 

the determinants of contextual CSR uptake, specifically the degree of moving beyond minimal 

compliance (Vogel, 2005) toward governance. It is with this premise that the notion of CSR 

becomes ever more fundamental in an industry such as construction to ensure corporate success 

is achieved through competitive advantage as based on stakeholder considerations. However, as 

the concept of CSR is “socially constructed” (Dahlsrud, 2008: 1) within the given milieu a firm 

exists, it is therefore intrinsically complex and requires ‘responsiveness’ (Kubenka & Myskova, 

2009) via the localised actors for successful uptake (i.e. CSR2). As such, the following hypothesis 

(H1) is proposed: 

H1 - The Swedish organisational context affects the degree of soft-law uptake more in respect 

to CSR practices than the Scottish context. 

 

2.3 The Scandinavian Cooperative Advantage for Effective CSR Implementation 
 

Cooperation between companies and their stakeholders is increasingly recognized as 

necessary for the environmental and social sustainability of the world where we contend 

inspiration for such cooperation may be prosperously drawn from Scandinavia (Strand & 

Freeman, 2012: 2). 

The Scandinavian environment is specifically advantageous to cooperative sustainability 

measures as the most effective international model for CSR implementation (Strand, 2009; Strand 

et al., 2015; Strand & Freeman, 2012). Scandinavian and Nordic societies are inherently social 

and feminine (cf. Hofstede, 2001) with a preference for democratic long-term actor engagement, 

as well as flexibility and planning through the culture of innovation (Nidumolu et al., 2009; Porter 

& Van der Linde, 1995). The Nordics are proposed as the origin and leaders of “creating shared 
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value” (Maon et al., 2015: 15; Strand et al., 2015: 2), namely via “explicit CSR” (Matten & Moon, 

2004, 2008), and the development of a stakeholder approach to EM systems (Strand & Freeman, 

2012). This is in contrast to the United Kingdom (England, Scotland, Wales and Northern Ireland) 

where the main driver is the strategic intent for enhanced corporate performance, and secondarily, 

public concern (Brammer et  al., 2010; Silberhorn & Warren, 2007; Strand & Freeman, 2012). 

A network-based approach prevails in the Nordics, highlighting the importance of 

multidimensional actor interactions (cf. Gummesson et al., 2010; Håkansson & Waluszewski, 

2005; Mele et al., 2015; Normann & Ramirez, 1993) whereby organisations are expected to act 

based on the collaborative interests of wider society (Johannsdottir et al., 2015; Strand et al., 

2015). Indeed, there has been an evident paradigm shift from a company perspective to that of 

stakeholder engagement (Maon et al., 2015; Strand & Freeman, 2012), not only in Scandinavia. 

Notwithstanding, the practices therein place emphasis on a co-developing exchange by A2A 

stakeholder networks (Vargo & Lusch, 2011), especially paramount given that CSR’s top-cited 

facet relates to stakeholders (Dahlsrud, 2008). Contrastingly though, this perspective has been 

subject to critique as: a) ‘unoriginal’; b) overlooking the varied, contested viewpoints of business 

activities; c) “naïve about business compliance”; and d) founded upon a superficial level of 

businesses involvement in society (Crane et al., 2014: 130). All-embracing, such parameters 

serve to highlight the need for further research beyond Scandinavia as a means to compare and 

assess the validity of this perceived advantage. 

As noted by Strand et al. (2015: 3), “Scandinavian countries and Scandinavian-based companies 

perform disproportionately well in CSR and sustainability performance measures”, and ultimately, 

organisational context is considered fundamental to CSR uptake (Maon et al., 2015; Strand, 

2014). In favour of active, ongoing “stakeholder engagement” (Maon et al., 2015; Strand et al., 

2015), the Scandinavian environment necessitates the alignment of personal values with those 

of wider society and the company itself (Johannsdottir et al., 2015); the latter as self-regulators, 

inextricably linked to society. It is suggested that the early role of involvement by Scandinavian 

governments created environments whereby firms are expected to act in the interests of all vested 

parties via a series of concurrent ‘top-down’ and ‘bottom-up’ approaches to EM (ibid). Managers 

and owners in small- to medium-sized companies (SMEs) in the UK however, have difficulty 

justifying this from a performance perspective and exhibit somewhat more reactive responses to 

CSR, even through increasing overarching legislative pressure (Brammer et al., 2010). 
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The Scandinavian perspective – as opposed to the UK – echoes the movement from ‘government 

to governance’ (Hysing, 2009; Peters & Pierre, 1998; Sundström & Jacobsson, 2007) by 

embracing active responses. It is therefore argued that Scandinavian businesses are at an 

inherent advantage relating to change adaptation (Johannsdottir et al., 2015), and the acceptance 

of increasing sustainability legislation affecting CSR and CSR2 respectively (Kubenka & Myskova, 

2009). Thus, “business in society, as opposed to business and society” has been the key focus 

of the Nordic model (Strand et al., 2015: 2), where “corporate reputation”’ equates to “stakeholder 

support” (ibid; Vidaver-Cohen & Brønn, 2015) by multidimensional actor interactions (Brodie et 

al., 2013), affecting environmental CSR uptake. 

CSR programmes are contextually specific (Maon et al., 2015) and influenced by stakeholder 

involvement of explicit practices. As such, Scandinavia offers an extremely interesting illustration 

whereby employees are motivated by inclusive decision-making (Skudiene & Auruskeviciene, 

2012, in Johanssdottir et al., 2015). What is indicated within Scandinavian studies is that 

companies operate in the explicit arena willingly, making them the world’s most advanced 

countries in relation to both CSR and sustainability paradigms (Maon et al., 2015; Strand et al., 

2015). This offers an interesting scope for an investigative study with the UK context (namely, 

Scotland) as the external environment - dissimilar to that of Scandinavia - where it is commonly 

assumed that environmental legislation – normally via hard law - is viewed as financially 

obstructive for organisations (Williamson et al., 2006). 

The challenge is for countries out with Scandinavia to progress towards holistic explicit CSR and 

long-term orientation in order to maintain competitive edge beyond merely economic 

considerations. This surpasses the scope of the individual to the collective, in order to affect a 

change. As “Scandinavian management is heavily laden with characterizations of Scandinavian 

culture… encouraging cooperation, consensus building, participation, power sharing, (and the) 

consideration of the wellbeing of stakeholders beyond just shareholders” (Strand et al., 2015: 12, 

cf. Johanssdottir et al., 2015; Strand, 2009; Strand & Freeman, 2012), it is feasible to assume 

that Nordic businesses are at an advantage in relation to environmental CSR. Notwithstanding, 

the concept of CSR has frequently been discussed in Great Britain (Kubenka & Myskova, 2009: 

320), but has primarily focused on a “business in the community approach” via disclosure 

mechanisms with “limited soft intervention policies” (Maon et al., 2015: 4), rather than business 

as part of wider society. This is in stark contrast to the partnership orientated model of the Nordics. 

Albeit, Maon et al. (2015) do offer an array of studies which contest the dominant position of the 

Scandinavian model by promoting the Anglo-Saxon British approach to CSR as more effective 
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(cf. Aaronson, 2003; Williams & Aguilera, 2008). Ultimately, this serves to enrich the scope for a 

investigative study by providing interesting discussion via an illustration of two discrete contexts. 

However, as the majority of research suggests that Scandinavia is the true international leader of 

environmental CSR the following hypothesis is proposed: 

  H2 -    The Scandinavian context (Sweden) implements environmental CSR more than 

the British context (Scotland). 

 

2.4  Stakeholder Theory 
 

By stakeholder thinking we mean a way to see the company and its activities through 

stakeholder concepts and propositions. The idea then is that ‘‘holders’’ who have ‘‘stakes’’ 

interact with the firm and thus make its operation possible (Strand, 2013: 89). 

CSR has essentially evolved into a multidimensional approach (cf. Carroll, 1979), embracing 

sustainability ideology and enacted at the individual level by stakeholders. These stakeholders 

are intrinsically linked to the successful execution of CSR by companies, and are pivotal when 

examining the role of business in society (e.g. the Scandinavian approach favouring cooperation 

and stake-holding). Stakeholder theory, from its foundations (Freeman, 1984), has been based 

on the perceived trade-offs between parameters to achieve optimal business results in the 

medium- to long-term (Carroll, 1991; Kakabadse et al., 2005; Porter & Van der Linde, 1995); in 

stark contrast to the traditional neoclassical focus on short term gains as a source of competitive 

advantage. Carroll (1991) highlighted that the “internalization of stakeholders’ needs is (…) 

profitable in the long run” (Calabrese et al., 2013: 51; cf. Porter & Van der Linde, 1995), and that 

effective CSR concentrates on the long-term competitiveness of an organisation, affecting its 

culture (ibid). Therefore, nowadays it appears almost natural that stakeholders’ considerations 

should be made alongside the development of CSR and CSR2, although this in itself is “by no 

means easy” (Kakabadse et al., 2005: 289), as it is somewhat unrealistic for a company to satisfy 

all the needs of a wide variety of people with competing attitudes and interests.   

Nevertheless, Freeman (1984: 25) defined stakeholders as “any group or individual who can 

affect or is affected by the achievement of the firm’s objectives”, and are the necessary 

prerequisites for business success. Primary and secondary players as sources of analyses are 

differentiated between (ibid; Kakabadse et al., 2005) with regards to legitimacy (Mousiolis & 
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Zaridis, 2014), salience (Mitchell et al., 1997, 1997) and power (Winstanley, 1995). Herein, the 

rational, procedural and transactional levels are defined, whereby the company (theoretically) 

should align for operational goal effectiveness (Freeman, 1984) as based on the individual’s – or 

groups’ - rights in the stakeholder mapping process (Stoney & Winstanley, 2001; Winstanley, 

1995). Yet, goal attribution and measurement are not static concepts as companies’ interests and 

objectives change over time and space, as well as do those of the stakeholders, due to a variety 

of unforeseeable factors affecting both present and future contexts (Mousiolis & Zaridis, 2014). 

This is further complicated by competing variables and opinions (Luyet et al., 2012), and it is 

noted that “the vehemence of a stakeholder group does not necessarily signify the importance of 

an issue – either to the company or to the world” (Porter & Kramer, 2006: 4). Stakeholder 

engagement may not equate successful outcomes for given businesses, yet it is the proposed 

start-point for effective CSR as “cooperation is seen positively, where the building of trust between 

stakeholders is highly valued” (Strand et al., 2015: 12). Notwithstanding, the concept has been 

criticised by Windsor (1992) who states that stakeholder theory is merely agency theory in guise 

(sourced in Strand, 2013). 

As noted by many studies, “stakeholder engagement is at the heart of effective CSR and 

sustainability” (Strand et al., 2015: 5; cf. Carroll, 1991; Freeman, 1984; Kakabadse et al., 2005; 

Maon et al., 2015; Matute et al., 2010; Peloza & Shang, 2011). Thus, it is proposed that the “extent 

to which business leaders embrace or resist this development” is essential (Thomas & Lamm, 

2012, in Johannsdottir et al., 2015: 73). Nevertheless, stakeholder engagement, as a relatively 

recent phenomenon, is related to A2A interactions and the network approach, based on proactive 

involvement and mutual value creation (cf. Gummesson et al., 2010; Håkansson & Waluszewski, 

2005; Normann & Ramirez, 1993; Mele et al., 2015), attributed to the Scandinavian cooperative 

advantage. It is deemed that stakeholder participation via such networks is an essential 

prerequisite for organisational value and competitiveness which is not merely superficial, but 

borne from empowerment whereby the stakeholders have the ability to influence the company, 

as well as knowledge exchange (Hage et al., 2010). Such active stakeholder engagement is 

required from the outset with regards to corporate strategic decision-making. This is necessary in 

order to boost morale and involvement levels via high quality, durable decisions (Reed, 2008), 

dependent on management leadership as the linchpin to successful CSR adoption via dialogue 

(Johannsdottir et al., 2015; Jones & Wicks, 1999; Kakabadse et al., 2005; Strand, 2014, 2013). 

Hence, management need to balance, and interpret, the competing interests of all corporate 

stakeholders (ibid) via a fundamental mapping process. This is essential to ensure that long-term 
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organisational success is not compromised by unforeseeable consequences, such as: costly 

decisions, bias, or the homogenous identification of stakeholder involvement (Luyet et al., 2012). 

Ultimately, the main dimensions of the stakeholder approach are founded upon defining: a) who 

the stakeholders are; b) the purpose of their interest; c) a strong management leadership for 

implementation; and d) a projected timeframe (e.g. proactive or reactive, cf. Strand, 2014). 

Although Freeman is proposed as the modern founder of ‘stakeholder theory’, it is argued that 

seminal works in Scandinavia by Eric Rhenman (1964) and Bengt Stymne (1965) had previously 

coined the term (Strand, 2013; Strand & Freeman, 2012); the importance of collaborative 

viewpoints in the Nordic context noted as early as the 1960s. It is consequently proposed that 

stakeholder theory will manifest itself well into standard international business practice beyond 

Scandinavian orientations (Strand, 2013), although the scope of which remains currently 

understudied (Strand & Freeman, 2012), and thus essential to research. The combination of 

competing interest viewpoints, ways of learning, knowing and interaction permit “different social 

actors to work in concert” to achieve overall increased effectiveness (Hage et al., 2010: 256). 

Here, it is noteworthy to assume that organisations aim to satisfy the needs of their stakeholders 

within a given context as a tool of competitive advantage regarding satisfaction; the power and 

influence of the stake consequently affecting the likelihood of strategic CSR design, thus 

proposing the following hypothesis: 

H3 - A high demand from stakeholders of environmental CSR practices increases a construction 

company's involvement substantially more than a lower demand. 

Ultimately, as stakeholder theory attempts to measure CSR from a customer point of view (Turker, 

2009), there are inherent benefits for companies who are able to locate their CSR orientation and 

“exploit CSR-driven opportunities (...) (to) develop new CSR strategies” (Costa & Menichini, 2013 

sourced in Calabrese et al., 2013: 54). This therefore, translates into its importance for strategy 

development, namely environmental, linked to the competitive advantage of a given firm (Porter 

& Van der Linde, 1995) which is formed through corporate strategy based on longevity.  

Johannsdottir et al. (2015: 73), referring to Thomas and Lamm (2012), note “that success or failure 

in operating businesses in a sustainable manner is determined by the extent to which business 

leaders embrace or resist the development”. Hence, it is assumed that without strong 

management, the introduction of CSR as a source of competitive advantage for international 

businesses would fail (Strand, 2014; Kakabadse et al., 2005). Such is even more acute within the 

construction industry as a measure to mitigate ‘corporate greenwashing’ (De Vries et al., 2015) 
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via sustained long-term competitive advantage in the adaptation of environmental practices, by 

implementing environmental strategies that are unique and difficult to imitate (Barney, 1991; 

Reed, 2008; Walls et al., 2011). As aforementioned, companies need to be at the forefront of 

environmental practice design and practice in order to maintain a competitive advantage vis-à-vis 

others in the given industry (Calabrese et al., 2013; Kakabadse et al., 2005; Nidumolu et al., 2009; 

Porter & Kramer, 2006, 2011; Porter & Van der Linde, 1995).  Overall, the preceding literature 

has served to denote the final hypothesis that: 

H4 - Environmental CSR implementation translates into a competitive advantage for 

construction companies in Scotland and Sweden.
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2.5  The Theoretical Model 
 
The proceeding theoretical model (Figure 1) is a comprehensive logical overview of how the guiding literature resulted in the formation 

of discrete hypotheses. It has been designed to mimic the development of the theoretical framework, beginning (from the left) with the 

applicability of environmental CSR and the growing environmental movement as based on soft, explicit law – a broad understanding - 

leading to the formulation of H1.  This is then followed by a closer (in-depth) scrutiny of the main, relevant literature via the main 

parameters of the Scandinavian cooperative advantage (H2), stakeholder theory (H3), and the translation of the former into a 

competitive advantage for firms within a given industry, illustrated as construction herein (H4).  

 

Figure 1 – The theoretical model 

• People & the environment as complex systems 
with symbiotic relationships between 
government, organisations and individuals 
(Taylor et al., 2012)

• Companies as contextually framed within a 
given environment ultimately affecting and 
guiding corporate social responsiveness -
CSR2 (Kubenka & Myskova, 2009)

• Hard & soft law affects CSR uptake (Bres & 
Gond, 2014)

• CSR as socially constructed within a given 
environment (Dalhsrud, 2008)

• Degree of explicit or implicit CSR affected by 
the organisational environment (Matten & 
Moon, 2004 & 2008)

H1 -The Swedish organisational 
context affects the degree of soft-law 

uptake more in respect to CSR 
practices than the Scottish context. 

• Scandinavia has the most effective international model for 
competitive advantage, created by cooperation and 
dialogue as the Scandinavian ‘cooperative advantage’ 
(Strand et al., 2015)

• Scandinavia as leaders for “creating shared value” (Maon 
et al., 2015) via explicit CSR (Matten & Moon, 2004 & 
2008) and a stakeholder approach

• The Scandinavian network approach with multi-
dimensional actor interactions (cf. Gummesson et al., 
2010; Håkansson & Waluszewski, 2005; Mele et al., 2015;
Normann & Ramirez, 1993)

• The UK's main focus is enhanced corporate performance, 
and secondarily, public concern (Brammer et  al., 2010; 
Silberhorn & Warren, 2007; Strand & Freeman, 2012)

H2 - The Scandinavian context (Sweden) implements 
environmental CSR more than the British context (Scotland).  

• Scandinavia favours A2A relationships and cooperation 
where effective CSR affects the long term 
competitiveness of a firm (Calabrese et al., 2013; Porter 
& Van der Linde, 1995)

• stakeholders’ considerations should be made alongside 
the development of CSR and CSR whereby stakeholder 
mapping and engagement as the effective start-points 
for effective CSR (cf. Strand et al., 2015; Winstanley, 
1995)

• Stakeholder engagement as linked to A2A interactions 
and the network approach, based on proactive 
involvement and mutual value creation (cf. Gummesson 
et al., 2010; Håkansson & Waluszewski, 2005; 
Normann & Ramirez, 1993; Mele et al., 2015)

H3 - A high demand from stakeholders of environmental 
CSR practices increases a construction company's 

involvement substantially more than a lower demand.

• Stakeholder theory as long-standing in 
Scandinavia is proposed to be moving out from 
this geographical bloc to other areas for 
increased organisational success and 
competitive advantage (Strand, 2013)

• CSR as measure from a customer point of view 
equates to a competitive advantage for firms 
(Costa & Menichini, 2013; Porter & Van der 
Linde, 1995)

H4 - Environmental CSR implementation translates 
into a competitive advantage for construction 

companies in Sweden and Scotland
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3. Methodology 
 
Several academic journals and books were used to inform the initial scope of the study as the 

foundation to the literature review via university approved search engines such as: Google 

Scholar, Web of Science, ScienceDirect and Elsevier. The primary search words included 

“corporate sustainability”, “CSR”, “environmental CSR”, “environmental management”, 

“environmental management systems”, “stakeholder theory”, “cooperative advantage” and “CSR 

in the UK”. More specifically, the most relevant up-to-date research was sought for both the 

Scandinavian and British environments to form the basis of this investigative study. The latter 

context was a convenient ‘control’ from the researcher’s perspective – being a Scottish national -

in order to explore if Sweden (Scandinavia) truly has a cooperative advantage. In this respect, 

the Scotland acted as the illustrative ‘tool’ to investigate the prevailing theory. The search was 

furthermore extended to the cited works within the elected articles by cross-referencing, whereby 

a significant gap was outlined, relating to the aforementioned research purpose and the 

establishment of discrete hypotheses.  

The study used a mixed methods approach where both quantitative and qualitative techniques 

were employed, as well as primary and secondary data collected simultaneously, with equal 

priority in a so-called “convergent parallel design” (Clarke, 2011 in Bryman & Bell, 2015: 646). As 

the elected design determines the strength of the data analysis, triangulation was used in order 

to cross-check the datasets and capitalise on the strengths of both qualitative and quantitative, 

primary and secondary parameters, as well as to offset weaknesses by increasing validation and 

reliability (ibid), reducing bias (Yin, 2003). This was achieved by the same constructs being 

explored in both case-designs whereby ultimately, the overall hypotheses were verified or rejected 

through a combination of both epistemological and ontological concerns, as well as interpretivist 

(qualitative) and positivist (quantitative) approaches (Bryman et al., 2008). This allowed for a 

comprehensive discussion, acting as the foundation for future research areas to be established; 

the qualitative data attempting “to persuade the reader of the credibility” of the quantitative 

findings (Bryman & Bell, 2015: 635).  

Note, throughout the methodology chapter both aspects of reliability and validity will be addressed 

as and when appropriate based on the elected method and do not form a separate sub-heading. 
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3.1  Secondary Data  
 
Secondary data analysis formed the foundation of the analytical discussion by establishing the 

disparate contextual environments for environmental CSR implementation in Scotland and 

Sweden. The legal framework was outlined by researching (supra-) governmental databases and 

legislative and/or regulatory parameters. From which, two contextual analyses - Scotland and 

Sweden - were conducted for the construction industries’ respective CSR scopes, in order to 

assess the frequency, and central importance, of environmental constructs in comparison to the 

other parameters. Thereafter, a stakeholder power-matrix was established (cf. Winstanley, 1995) 

to identify the key industry players, supporting stakeholder theory and the guiding literature. 

 

3.2   Primary Data 
 

The raw primary data were composed of both qualitative interviews, as well as quantitative 

surveys in order to increase reliability and validity via the triangulation of results. 

 

3.2.1  Qualitative Interviews 

Semi-structured qualitative interviews were created whereby the interview guide was founded 

upon the same fundamental RQs (Appendix C). Herein, there was the possibility of adding or 

reducing questions as the interview progressed, depending on the respondent; the questions 

were designed as open in order to stimulate discussion (operationalised in Table 2 below), as 

well as conducted in English or Swedish as elected by the interviewee to increase comfort levels. 

Before the interviews occurred, information was provided regarding CSR in general, rather than 

concentrating on the environmental component, in order to mitigate any bias by providing more 

realistic and accurate responses. 
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Table 2 - Operationalisation of qualitative interviews 

Question Concept & Motivation Hypotheses Research questions 

1. Can you tell us a little about the 

company and its history? 

 

Background; This question provides background information about company size and prior important 

history to the company, as well as welcoming the interviewee gently into the interview, increasing comfort 

and confidence levels. 

  

2. What are the main factors in 

your company's CSR policy and 

which are the most important for 

your firm? 

 

Contested CSR definition; CSR has moved from a neoclassical profit motive and the social and 

philanthropic parameters have become increasingly important (Dahlsrud, 2008). Additionally, Dahlsrud’s 

(2008) five dimensions concerning organisational sustainability -  the stakeholder, the social, the 

economic, the degree of voluntariness and the environment - are expected to be referenced. This question 

seek to investigate what main factors regarding the company’s CSR policies are more important. 

H1 & H2 RQ1 & RQ2 

 3. What specific environmental 

CSR practices does your company 

have and how are they designed?  

For example, what factors do you 

take into consideration when 

designing them? 

What, is the main environmental 

strategy for your firm? 

 

CSR2; Influence from present and future stakeholders in the business decision-making regarding CSR 

practices is argued to be a starting point of effective CSR and competitive advantage (Kubenka & 

Myskova, 2009; Strand et al., 2005). The determinants of contextual CSR uptake, specifically the degree 

of moving beyond minimal compliance, is dependent on legalities from the external business environment 

(the geopolitical context), followed by social and environmental concerns from the immediate 

environment (Vogel, 2005). This question aims to assess a) awareness of environmental CSR, b) 

motivations (e.g. stakeholder pressure or internal, or for a (perceived) competitive advantage), c) the 

extent of explicit practice. 

H1, H2, H3 & 

H4 

RQ1, RQ2 & RQ3 

4. What makes you competitive in 

your industry? 

4b. What is your opinion on 

environmental CSR as a source of 

competitive advantage? 

 

Stakeholder theory; There are inherent benefits for companies who are able to locate their CSR 

orientation and “exploit CSR-driven opportunities (...) (to) develop new CSR strategies” (Costa & 

Menichini, 2013 sourced in Calabrese et al., 2013: 54). This therefore, translates into its importance for 

strategy development, namely environmental, linked to the competitive advantage of a given firm. This 

question is therefore presented in order to investigate if companies perceive environmental CSR as a 

competitive advantage, and if this aspect is not mentioned, sub-question 4b aims to address the reasons 

why they are not perceived as such. 

H4 RQ4 

5. Many firms in the industry 

appear to be further developing 

their environmental CSR practices.  

Why do you think this, and are you 

one of them? (Why/why not) 

 

Stakeholder theory; This question also refers to the competitive advantage which CSR orientation and 

strategy translates into. See previous motivation. 

H3 & H4 RQ3 & RQ4 

6. What, if any, are your future 

plans for developing your CSR 

policy?   

The Scandinavian cooperative advantage; This question acts as a conclusion, highlighting the perceived 

future trends for CSR, also addressing the sustainability paradigm to plan for the future (Bruntland, 1987), 

as well as aims to address the reality of the long-term planning orientation within the Scandinavian 

cooperative advantage (Strand et al., 2015). 

Future 

Research 

Possibilities 
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Initially, a formal request to participate in the study (Appendix D) was sent to 20 companies during 

the second week of April, 2016. From this, 6 small- to medium-sized construction companies 

agreed to participate (n = 3 from Scotland and n = 3 from Sweden) indicating a 33% success rate. 

These were conducted face-to-face where possible, although in some instances by Skype, 

ranging from 10 to 18 minutes. Anonymity was consistent throughout, as it was general industry 

conditions being researched, not specific companies. The locations chosen were both tranquil 

and convenient (where possible) in order to maximise respondent comfort, as well as satisfying 

the conditions of good interview practice (cf. Kvale, 1996 in Bryman & Bell, 2015: 488-491). The 

interviews, occurred between the 23rd of April and the 5th of May, 2016, and were piloted with 

family acquaintances in the construction industry to ensure layman language, reducing potential 

respondee embarrassment. Additionally, the semi-structured nature allowed both effective 

triangulation by guiding the discussion towards research aims, yet too flexibility when required 

with regards to the respondents’ understanding of environmental CSR. The interviewees 

(informants) held positions as owner, general employee and site-manager (due to accessibility 

issues), and were male dominated (5:1) (Table 3). They were recorded, transcribed, and if 

applicable (back) translated (Appendix E), before being sent for respondent validation (ibid; 

Hartley, 2004). Inter-rater reliability checks through content analyses of the transcriptions were 

secured by a series of meetings - online and in person - as the foundations of the discussion. 

Table 3 -  Interviewee composition 

Context  Position Company Gender Interview Date Duration 

Scotland Owner Small Male 23rd of April, 2016 15 minutes 

Scotland Employee Small Male 26th of April, 2016 10 minutes 

Scotland  Site-manager Small Male 28th of April, 2016 15 minutes 

Sweden Manager Medium Female 25th of April 2016 18 minutes 

Sweden Employee Small Male 29th of April 2016 10 minutes 

Sweden Employee Medium  Male 5th of April 2016 12 minutes 

 
  

3.2.2  Quantitative Surveys 

 
A quantitative (anonymous) self-completion online survey was created using SUNET to measure 

the research concepts by using a series of question designs as operationalised in Table 4 below 

and presented as Appendix A. Where possible, Likert-scale pre-coded closed questions were 

used in order to reduce error (Bryman & Bell, 2015: 259-261), as well as allowing for construct 

validation using Spearman’s rho (ρ) and reliability checks via Cronbach’s Alpha (α) (≥.8 as 
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satisfying basic research conditions,  α ≥.9 as excellent). The survey was designed specifically 

with the single-item research questions involving more than one construct to ensure subject 

consistency. In addition, there were also open-questions promoting feminist ideologies by 

allowing survey subjects to express opinions more freely (Wilkinson, 1998 in Bryman & Bell, 2015: 

524). All of which were subsequently analysed.
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Table 4 - Operationalisation of quantitative survey 

Question(s) 
*Please note, coding (a)/(b)/(c)/(d) & (e) are to outline the connected constructs for internal 
significance analysis via Spearman’s ρ within each question 

Question Type Concept & Motivation Hypotheses Research 

Questions 

1.  How old are you? 

2. What is your gender? 
3. Where are you from? 

4. Have you hired a construction company in the last 10 years? 

 

Single selection 

Single selection 
Single selection 

Yes / No 

Demographics; demographic questions to filter candidates for 

the study as limited to Scotland and Sweden, by establishing 
any patterns based on age, gender, nationality and experiences 

with the industry. 

Supplement Supplement 

5. Rate the following factors based on your order of importance (6 = the most important, 1 = the least 

important)  when deciding to use a construction company: 

 
Low price 

Care for the Environment 

Quick service  
Recommended or friend/family owned  

Convenient 

Respect for staff and the local community 
 

Matrix single-

choice answers 

CSR components; Predetermined choices reflecting the 

majority of Dahlsrud’s (2008) CSR components, and all of 

Carroll’s (1979) pyramid. This question aims to assess 
respondents motivational factors when selecting a 

construction company, and if these factors align with Matten 

and Moon’s (2004, 2008) conclusion that increasing 
stakeholder pressure is instrumental in the application of 

explicit and implicit CSR uptake. 

H1, H2 & H3 RQ1, RQ2 & RQ3 

6. Please select from the following (1 = strongly disagree, 2 = disagree, 3 = neutral, 4 = agree, 5 = 

strongly agree): 
 

I am aware of corporate social responsibility (a) 

I know what sustainability is (a) 

Certifications (e.g. International Standards) are important to me when choosing a company (b) 

Companies in my country do more than required to protect the environment (b) 

It is everyone’s responsibility to care for the environment 
Companies in my country follow environmental laws (c) 

The law protects the environment (c) 

Construction companies in my country interact with the local communities (d) 
Construction companies in my country give back to the community (d) 

 

Likert-scale CSR practices; The constructs are designed to as multiple in 

order to assess consistency validity (Spearman’s ρ) and 
reliability (Cronbachs α).  These were varied in order in the 

actual survey to reduce acquiescence. The motivation for 

these constructs is directly linked to H1 to establish patterns 

whereby context affects the degree of soft-law uptake (Bres & 

Gond, 2014) in respect to CSR practices, here from a 

customer perspective to be triangulated. 

H1 & H2 RQ1 & RQ2 

7. Please describe what sustainability is to you: 
8. Please describe what CSR is to you: 

Open-ended 
Open-ended 

Awareness levels of the concepts; To cross-check constructs 
(6 a) above as well as establish any contextual variations 

between Scotland and Sweden. 

Supplement 
Qualitative 

Dataset & H1, 

H2 above 

Supplement 

9. Corporate social responsible (CSR) is the idea that a company has the duty to treat its stakeholders 

fairly, providing goods or services in a sustainable way (adapted from the Oxford Dictionary, 2016).  

 
Based on this definition, please select (1 = strongly disagree, 2 = disagree, 3 = neutral, 4 = agree, 5 = 

strongly agree): 

 
Staff welfare is very important to me 

Environmental protection is very important to me 

Businesses making profit is very important to me 

Likert-scale CSR components; To establish any patterns/differences 

between Swedish and Scottish respondents with relation to the 

(perceived) importance of environmental CSR uptake.  The 
constructs are linked to Dahlsrud’s five facets of CSR (2008) 

to note if survey subjects align with his findings, as well as act 

as correlation constructs to Q5. 

H2 RQ2 
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Businesses volunteering and helping the community are very important to me. 

Company-customer interaction is very important to me 
 

10. Please select from the following (1 = strongly disagree, 2 = disagree, 3 = neutral, 4 = agree, 5 = 

strongly agree): 
I am environmentally aware.  

All companies have environmental CSR policies. 

It is the responsibility of the government to ensure environmentally sustainability 
It is the responsibility of the businesses to ensure environmentally sustainability 

It is the responsibility of the industry regulations to ensure environmentally sustainability 

It is the responsibility of the local community to ensure environmentally sustainability 
It is my responsibility to ensure environmentally sustainability 

 

Likert-scale Scandinavian cooperative advantage; The motivation is 

founded upon establishing how consumers in the two distinct 
environments feel with regards to shared environmental 

responsibility, and the existence of a Scandinavian 

cooperative advantage whereby EM is everyone’s 
responsibility (Strand et al., 2015). It also aims to address the 

extent of perceived actor engagement as culturally 

determined. 

H2 & H3 RQ2 & RQ3 

11. Please select from the following (1 = strongly disagree, 2 = disagree, 3 = neutral, 4 = agree, 5 = 
strongly agree): 

 

Construction companies in my country protect the environment (a) 
Construction companies cannot help the environment (a) 

Construction companies cannot reduce environmental degradation (b) 

Construction companies in my country do not think about the environment (b) 
Construction companies in my country only think about their customers’ needs (c) 

Construction companies in my country pretend to be environmentally friendly (c) 

Likert-scale CSR implementation; The constructs are designed to as 
multiple in order to assess consistency validity (Spearman’s ρ) 

and reliability (Cronbachs α).  These were varied in order in 

the actual survey to reduce acquiescence. Motivation aims to 
test if Scottish construction firms are more resistant to 

environmental CSR implementation than their Swedish 

counterparts, where the main driver is corporate performance 
for the firms (Brammer et al., 2010; Silberhorn & Warren, 

2007). This data is based on the interpretation of the citizens 

and will aid data analysis via triangulation. 

H2 RQ2 

12. Please select from the following (1 = strongly disagree, 2 = disagree, 3 = neutral, 4 = agree, 5 = 

strongly agree): 

 
I am aware of environmental construction practices 

I (will) only use construction companies that are environmentally friendly (a) 
It is very important for businesses to protect the environment (a) 

Construction companies’ mission statements are really important to me (b) 

It is very important to me that construction companies have environmental CSR policies (b) 
It is very important to me that construction companies protect the environment (c) 

Environmentally friendly construction practices are important to me (c) 

I trust companies that protect the environment more than those who don’t (d) 
Companies who have strong environmental policies can be trusted more (d) 

I am committed to sustainable purchases (e) 

Environmental construction means long-term cost savings to me (e) 
 

Likert-scale Stakeholder theory; Constructs mixed as above to reduce 

acquiescence. Motivation to establish patterns via 

triangulation as to how stakeholders’ demands are linked to 
construction companies’ environmental CSR implementation, 

as well as if this translates into a (perceived) competitive 
advantage within the discrete environments. 

H3 & H4 RQ3 & RQ4 

13. The final question.  If you have used a construction company in the last 5 to 10 years, can you tell us 

a little about your main motivations for choosing that company and what your first impressions were? 

Open-question Stakeholder theory & CSR2; To investigate what factors are 

considered in the search for a construction by evaluating 
aspects such as the  website or office, aiming to confirm or 

refute Matten & Moon’s (2004, 2008) conclusion of the 

increasing pressure from stakeholders in application of 
explicit and implicit CSR uptake, as based on a response 

content analysis. 

H3 & H4 RQ3 & RQ4 
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The surveys were dispersed via a form of convenience sampling based on personal 

correspondence to reach applicable subjects, available in both Swedish and English to reduce 

language barriers. The Swedish constructs were back-translated to ensure reliability was 

maintained, as well as the survey piloted in both languages to safeguard lay language whereby 

discrepancies were resolved before opened to the public. The survey period spanned four 

weeks, from Thursday the 14th of April to Thursday the 12th of May 2016, and was not limited 

solely to a specific group of people, i.e. academics or businesspeople, but consisted of 

different age groups, professions and education levels to gain a realistic heterogeneous 

perspective. Table 5 (below) aims to represent the ‘quantity’ of survey contacts requested to 

participate, whereby ‘place’ refers to distribution method and ‘date’ to the initial distribution, as 

well as subsequent reminders to boost response rates. Notwithstanding, as snowball sampling 

was practised and encouraged - i.e. subjects encouraged to further share the link - this table 

must be ruled as partial and not fully representative of the whole mapping process.  

Table 5 - Targeted survey samples 

Date  Quantity Place 

 Swedes Scots  

25th of April 10 11 Email 

14th of April 

25th of April 

2nd of May 

9th of May 

11th of May 

10 10 

20 

6 

5 

8 

Facebook private messages 

Between 14th and 30th April 32  Facebook group messages 

Between 14th of April and 9th of May 300 300 Facebook wall posts 

Between 14th and 20th of April  Facebook forums* 

15th of April 

23rd of April 

2nd of May 

5  

5 

3 

Face-to-face 

Total contextual target respondents 357 368  

Total overall 725  

Loss (%) 625 (86%)   

Used in study 50 50  
*Shareable facebook link placed on 5 different forums = difficult to calculate true numbers. 

 

Of the total population of subjects (n = 104), 100% successfully completed the survey, albeit 

with a few missing values therein. From this total, n = 50 were Swedes, n = 50 were Scots and 

only n = 4 others, suggesting that the deliberate targeted sampling was effective, allowing for 

an effective study. Additionally, the returns were composed of n = 70 females and n = 34 

males, with the ratio between contexts comparable, although indicating gender bias. These 

responses were analysed in SPSS, whereby means, frequencies and descriptive statistics 

were computed. Two-tailed correlation coefficients via Spearman’s rho (significance 

acceptance ρ<0.01) were duly noted to guide the analysis via related concepts for exploration; 

indicating the constructs were strongly connected and applicable as a means of triangulation. 

Moreover, all applicable constructs were noted at α ≥.8 (ranging from α =.863 to α = .880) 
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indicating high significance levels of a strong internal consistency, meaning that for the 

purpose of this research that they were more than adequate (Appendix B). 

 

3.3  Methodological Limitations 
 
Ultimately, the geographically distinct cases sought to address the aforementioned 

hypotheses via an exploratory case design (Yin, 2012), albeit, as with any sound research, 

there are inherent limitations within the methodology that must be realised. Here, these related 

primarily to project time reference, whereby both the secondary and primary data gathering 

and analyses spanned circa two months. Future studies could improve on this by increasing 

the potential for a) a greater (and deeper) number of content analyses, b) more survey 

subjects, c) more interviewees, and d) comparative organisational sizes. This may too serve 

to reduce gender bias by the deliberate targeting of respondents, and the fact that the 

definition of construction has been enlarged in scope to construction related services, i.e. 

plumbing (see chapter 4). Notwithstanding, it is somewhat misguided to assume that the 

construction industry is composed equally by males and females due to prevailing societal 

‘norms’, and therefore it could be argued that the interviewees were a true representation and 

not to be discredited. In addition, survey subjects were obtained via convenience sampling 

and therefore slightly homogenous in relation to age demographics, despite the best intentions 

to have a heterogeneous sample, and therefore not classified as truly random (Bell & Bryman, 

2015: 188). Additionally, further acquiescence could have been avoided if the survey, for 

example, was longer. However, it was kept to a maximum of twenty questions in order to 

reduce respondent fatigue. Nevertheless, the triangulation benefits sought to mitigate this as 

best as possible.  
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4. Empirical Data, Findings & Analysis 
 
The corporate environment is framed within the wider context of international sustainability 

whereby regulatory parameters form the backdrop of the CSR plight within a given industry, 

such as construction. Construction, for the purpose of this research, is herein defined as the 

“clearing, dredging, excavating and grading of land and other activities associated with 

buildings, structures, or other types of real property such as bridges, dams and roads” (The 

Business Dictionary Online, 2016), and extended to construction associated services such as 

plumbing and electricity installation as essential sub-contracted amenities. The following 

empirical data involves both the presentation and analysis of primary and secondary findings, 

relating to environmental CSR design and its implementation within the industry for the given 

contexts of Scotland and Sweden, in order to answer the previously discussed RQs and 

hypotheses. 

 

4.1 Secondary Data, Findings & Analysis 
 
Secondary data analysis informs the contextual background of environmental CSR, and 

CSR2, in both Sweden and Scotland alike. It is necessary to understand the international, 

supranational and national frames of reference in the consideration of increasing 

environmental CSR implementation over time and space. As such, the following sub-section 

attempts to highlight the contextual matters apparent for companies at the locale, where ideas 

of philanthropy – explicit CSR – are embedded within dynamic legal and social contexts, 

necessary before proceeding to the concrete exploration of primary data analysis. 

 

4.1.1 The Overarching Legal Environment 

 
The dawn of the new millennium has required businesses to pay more heed to the plethora of 

growing environmental legislation at various spatial levels, although the environmental 

parameter of CSR (and corporate sustainability) still appears understudied. Nowadays, it is 

increasingly important to ensure environmental CSR implementation due to growing 

populations in a world of finite resources, manifested within the wealth of complicated 

environmental legislation and increasing international standards (e.g. ISOs). There has been 

a rise of context specific legislation, programmes and guidelines for organisational CSR (cf. 

CSR Europe, 2016; Kakabadse et al., 2005) existing within a wealth of wider international 

concerns, and European Union (E.U.) member states are heavily influenced by this 

overarching legislative framework (Home, 2007) based on top-down bureaucratic pressures. 
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Undoubtedly, this is complicated by implementation variations throughout the bloc, as well as 

the vastness of the environmental arena as including energy systems, climate change, 

sustainable production and consumption (JRC, 2016), affecting industries such as 

construction, to name but a few. Ultimately, overlapping legislation, transcending national 

control, becomes “excessively complex” (Office of the Parliamentary Council UK, 2013), 

especially in relation to CSR existing across geographical and cultural boundaries, common 

to multinational corporations (MNCs). Moreover, environmental regulations are not static, 

existing in a dynamic context which further complicates the creation of a long-term CSR 

strategy (Rugman & Verberke, 2000) as a source of long-term competitive advantage. Firms 

must not only look at the static time dimensions of their effects, but also into the dynamic future 

temporal and spatial levels beyond geographical boundaries. In relation to the construction 

industry’s CSR, these can be realised via building for longevity philosophies such as cradle-

to-cradle and life-cycle analysis (c.f. McDonough & Braungart, 2002; ISO 14001; ISO 14031; 

ISO 26000). 

Effectively, construction firms in both Scotland and Sweden are influenced to varying degrees 

by a combination of international hard- and soft-law practices which form the foundations of 

corporate planning and strategy from minimal compliance beyond.  Appendix F provides an 

overview of international legislation and regulation which influence the construction industries’ 

decision-making in Europe, before the consideration of the specifics of Sweden and Scotland. 

This overview is necessary to better understand the multifaceted arena of legalities affecting 

construction operations, extremely complex for any company. 

 

4.1.2 The Swedish and Scottish Specifics 

 
The symbiotic interaction of people and environment is subjectively and socially created, 

whereby the potential for environmental CSR implementation is a product of domestic 

underlying stances, determining the extent to which firms move above and beyond minimal 

compliance, or merely base their strategies on rhetoric. The guiding literature suggested that 

Scandinavian and British construction firms are affected differently, and therefore an overview 

of their given legal environments (in relation to both hard- and soft-law policy) is an essential 

precursor in order to investigate the research paradigm of the Scandinavian cooperative 

advantage. 
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4.1.2.1 The Swedish Context 

 
The environmental code - previously Swedish hard-law - was established by the Environment 

and Energy Department in 1998, taking effect in 1999. It is a statutory code, in which 

application areas include favouring sustainable development for current and future 

generations in order to ensure healthy and prosperous environments (Environmental Code, 

SFS 1998: 808), enforced by the governmental bodies of the Environmental Protection Agency 

(EPA), Chemicals Agency, Health Authorities and the Swedish Board of Agriculture (SOU 

2008: 62). Furthermore, there are additional codes and laws concerning building permits, as 

well as more extensive descriptions of the practical issues of construction, yet these are 

beyond the nature of this paper, and will be  excluded as they do not add value to the analysis 

or findings (equally true for the Scottish context). It is the governmental bodies’ responsibility 

to oversee and report any crime to the authorities, who then prosecute to the full extent of the 

law (ibid). Depending on the nature of the violation, different penalties are given, for example, 

environmental crimes with intent, or caused by negligence, can induce fines or up to two years 

imprisonment (Environmental Code, SFS 1998: 808). 

Throughout the last two decades, the construction industry in Sweden has been working 

towards eco-friendlier practices by using different environmental tools (Boverket, 2007) acting 

as the groundwork for a checklist, designed based on the goals and subsidiary aims for 

national environmental quality (Table 6). The project’s participants aided in the design as a 

relevant reference group within the construction industry, and the parameters are deemed vital 

and important for the industry as a whole (Boverket, 2009). Additionally, this framework 

creation indicates active stakeholder involvement via A2A networks in Swedish planning; the 

Scandinavian cooperative advantage. 

Table 6 – The environmental goals of the Swedish construction industry 

The environmental goals of the Swedish construction industry 

Limited climate impact Safe radiation within the environment 

Fresh air No over-fertilisation 

Only natural acidification Good quality groundwater 

Non-toxic environment Well-built environment 

Ozone layer protection  

 

Instead of establishing new legislation, the cycle counsel (Kretsloppsrådet) was formed (2007) 

to emphasise producers’ responsibility, achieved by introducing product declarations to 

document the environmental characteristics of integrated product materials as a future source 

of knowledge in various scenarios. Through environmental programmes and measures, 

environmental work is the central aim throughout the entire construction sector, which is also 
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in line with the acting environmental quality objectives (Boverket, 2007). The cycle counsel’s 

current plan of action was formed in 1995 and undertook a cycle perspective for the 

environmental responsibility concerning construction products, and furthermore a wider 

liability towards producers (Kretsloppsrådet, 2007). Moreover in 2010, the Swedish Standards 

Institute released a national version of the international ISO 26000, providing the construction 

industry, among others, with seven more in-depth and explanatory soft-law principles (Table 

7), giving companies the opportunity to pursue and develop their CSR practices further.  

Table 7 - ISO 26000's seven principles 

Principle Explanation 

Accountability The organisation should take responsibility and let itself be examined for its effect on society, 

the environment and economy  

Transparency The decisions, activities and guidelines the organisation is responsible for and furthermore, 

the expected effects on both society and the environment the organisation has, should be 

official information 

Ethical behaviour The organisation should be characterised by honesty, fairness and integrity, as well as respect 

its stakeholders, animals and the environment 

Respect for stakeholder 

interests 

The organisation should know who its stakeholders are, take their interests into consideration 

and be able to meet those interests  

Respect for the rule of the 

law 

The laws should be respected and followed by everyone 

Respect for international 

norms of behaviour 

The organisation should respect international conditions as well as the constitutional state’s 

principles. These conditions should be applied simultaneous and not at the expense of one 

another 

Respect for human rights Emphasises the importance of current conditions and comprises all situations, countries and 

cultures 

 

In order to provide a general insight into the practicing Scandinavian cooperative advantage 

and the implementation of stakeholder theory, the following information has been taken from 

three large construction companies in the Nordic area (NCC, PEAB & Skanska), due to the 

lack of transparency in small to medium-sized companies’ websites.  

Systematic environmental work permeates entire organisations as an integrated part of the 

construction business (NCC, 2016; PEAB, 2016). Here, the climate footprint, resource 

efficiency and the phasing-out of environmentally unhealthy substances are comprehensive 

focus areas of concern (PEAB, 2016). Various actors work with environmental certifications 

due to customer demand, but also as ongoing development projects form the continuous strive 

to expand and introduce new energy effective solutions, from production to delivery (NCC, 

2016; PEAB, 2016; Skanska, 2016). The goal is to forward the development to a more 

sustainable future by breaking traditional ways of working to include other players and 

stakeholders in the community (NCC, 2016). The goals for social sustainability are set within 

different areas such as: education (NCC, 2016; PEAB, 2016); the local community’s 
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construction project and mentoring (PEAB, 2016; Skanska, 2016); increased integration of 

diversity in the workplace (NCC, 2016; PEAB, 2016; Skanska, 2016); and safe working 

environments (NCC, 2016; Skanska, 2016). There is a holistic perspective to sustainability, 

where the questions move from the neoclassical perspective towards the ecological and 

social, with a ‘cradle to grave’ mind-set (Skanska, 2016). Firms within the construction industry 

do not necessarily contain the same stakeholders, these depend on both the company and 

the nature of a project the company is contextually embedded. However, a shared consensus 

of the general priorities for construction companies can arguably be presented as Figure 2, 

which is equally applicable to the Scottish context.   

 

Figure 2 – The various stakeholders in the construction industry (adapted from PEAB, 2016 & Skanska, 2016) 

 
Swedish construction companies include various stakeholders throughout the development 

process, rather than concentrate specifically on shareholders. This therefore transcends from 

the neoclassical perspective and towards a non-profit, societal and environmental mind-set 

(PEAB, 2016; Skanska, 2016). Furthermore, as the model insinuates, there is no clear 

differentiation between primary and secondary stakeholders, therefore the assumption can be 

made that depending on the current context, primary and secondary stakeholders vary.  
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4.1.2.2 The Scottish Context 

 
Scotland exists within the duality of its own specific construction laws and legislations, as well 

as the overarching British context, somewhat complicating the context further: a country within 

a country. Environmental construction in Scotland is often referred to as ‘sustainable 

construction’ (EAUC, 2016) with the aims to mitigate the detrimental environmental effects 

from the sector by following a ‘cradle-to-cradle’ philosophy, dealing with the whole project 

lifespan and beyond, based on the following parameters (ibid): 

 The consideration of social and environmental issues, in addition to monetary 

concerns via the inclusion of a “‘value for money’ approach in the procurement 

process”, e.g. the soft-law ‘Achieving Excellence Initiative’ (OGC, 2003); 

 A comprehensive life-cycle cost assessment from project outset; 

 Potential environmental and social impacts integrated into project design with 

measures taken to reduce these where possible. 

Here, in the guise of sustainability, the prevailing financial concerns are duly noted in two of 

the three aims as listed, which may suggest ‘sustainability’ is mere greenwashing in this 

context.  

The umbrella framework of domestic hard-law practices dominates the landscape of the 

Scottish construction sector, as the environmental impacts from this industry are particularly 

acute. This is influenced by the increasing international pressure to ensure the development 

of legal requirements relating to various environmental aspects (aforementioned) which are 

executed and monitored by the Scottish Environmental Protection Agency (SEPA).  The bulk 

of Scot’s hard-law is enforced via monetary penalties such as the Landfill tax, or the polluter 

pays principle (PPP) for construction firms, stemming from the E.U.’s Environmental Liability 

Directive (2004/35/EC). 

From these general ‘hard’ outlines, the British government introduced a soft-law paper entitled 

“Building a Better Quality of Life – A Strategy for More Sustainable Construction” (Department 

of the Environment, Transport & Regions, 2010),  regarded as “a significant milestone on the 

road to a more socially and environmentally responsible, better-regarding construction 

industry” (Nick Raynsford, MP, 2000 as sourced in ICE, 2015). This included various 

environmental guidelines (Table 8): 
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Table 8 – Primary environmental concerns for the UK construction industry 

The environmental goals of the UK construction industry 

Reuse of building materials Water conservation 

Waste reduction design Respect for local communities and environments 

Lean construction Reduction targets to be set 

Energy waste reduction The preservation and enhancement of biodiversity 

No pollution  

  

 

Notwithstanding, some distinct differences exist between the primary concerns of the 

Scandinavian context (see Table 6) and the UK (Scotland) as compared in Table 9 below. 

 

Table 9 – Comparison of Swedish and Scottish primary environmental concerns for construction 

Sweden Scotland Both 

Limited climate impact Energy waste reduction & reduction targets  

Fresh air No pollution  

Natural acidification x x 

Non-toxic environment x x 

Ozone layer protection Reduction targets  

Safe radiation x x 

No over-fertilisation Reduction targets  

Good quality groundwater Water conservation  

Well-built environment x x 

X Waste-reduction design x 

X Re-use of building materials x 

X Lean construction x 

X Respect for local communities and the environment x 

X The preservation and enhancement of biodiversity x 

 

 
Evidently, the common concerns relate to water, pollution and climate change. Other factors 

specifically associated with the lean building design and recycling appear to be lacking in 

Scandinavia, and the Scottish context deficits overt references to soil toxicities and radiation 

issues permeating the natural environment. Thus, the primary onuses on environmental 

parameters vary significantly between contexts, even though the dominant perspectives relate 

directly to environmental protection and social concerns, as well as exist within the broader 

European framework. 

In 2007, the Scottish government advanced the ‘design’ of factors via the introduction of five 

‘Strategic Policy Objectives’ for the construction industry, which concentrated on the 

development of a more sustainable Scotland in an attempt to unite various overarching, 

complementary policies (table 10) (The Scottish Government, 2016). 
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Table 10 – The five strategic soft-law objectives affecting the Scottish construction industry 

Objective Name  Outline 

 
1 Wealthier & 

Fairer 

The purpose is to ensure the economic growth for people and businesses within Scotland at 

a comparative level 

2 Smarter To promote education and learning, creating create more advanced citizens 

3 Healthier To increase life expectancy, work productivity, reduced absenteeism, organisational 

efficiency and increased labour market participation via ‘soft-laws’ such as “early 

interventions and anticipatory, responsive services” (The Scottish Government, 2016) 

4 Safer & 

Stronger 

To promote community networks which will contribute to “a more economically-cohesive 

Scotland, higher rates of labour market participation and sustainable economic growth” 

(ibid)  

5  Greener To improve both the natural and built environments in the development of a low carbon 

economy by creating attractive places to live and work which will increase citizen wealth in 

the long-run (EAUC, 2016) 

 

This can be compared to Sweden’s adaptation of ISO 26000’s seven principles (Table 7 

above) which incorporated accountability, transparency, respect, ethical behaviour and human 

rights.  As such, it is evident to see that Sweden appears to concentrate more on socialist, 

humanistic perspectives, whereas the dominance of ‘wealthy’ populations prevails in the 

Scottish model. 

Ultimately, from the turn of the millennium, both forms of law in Scotland have come to 

increasingly concentrate on the notion of sustainable development and environmental 

protection, however it appears that these ideals are being enforced on industry via a top-down 

approach, which can be considered in contrast to the Scandinavian cooperative advantage as 

based on A2A networks. Moreover, the Scottish context appears to still predominantly concern 

citizen wealth creation, over and above environmental concerns, supporting the guiding 

literature (cf. Dahlsrud, 2008; Montiel, 2008). 

In a similar vein to the previous section, a closer look at some dominant firms in the 

construction industry will offer further interpretation to this guiding secondary analysis, 

informing the background of a stakeholder assessment. This is essential in order to compare 

the Scandinavian industry perspective to that of Scotland and is achieved at the level of 

medium- to large-sized construction firms: Morrison-, Ogilvie- and Malcolm- Construction. 

Whilst all three selected Scottish construction companies referred to the importance of people 

and collaboration as a source of competitive advantage, it is evident via their websites that 

this exists along various spectrums.  Malcolm and Ogilvie had numerous policies with relation 

to environmental parameters such as waste and resource management, land remediation, 

landfill and recycling, whereas Morrison referred customers to its parent company’s website, 
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only providing a corporate social policy for existing staff.  The latter is limited as it neglects the 

role of wider A2A networks within the construction environment by focussing on an extensive 

code of conduct for staff and supply-chain partners via standards and soft-law frameworks. 

However, both Malcolm and Ogilvie recognised the importance of wider social considerations 

(and stakeholders) for the corporate decision-making process, with the vitality in identifying 

the involved actors by “the necessary research” which allows them “to take a more 

concentrated approach in making a difference” (Malcolm, 2016). Albeit, for Malcolm 

specifically, the prevalence of economic sustainability was apparent as they noted 

environmental considerations alongside “remaining cost-effective”, as well as a development 

of new in-house techniques “to minimise the financial burden on construction projects” due to 

the abolition of the “Landfill Tax exemption”. Thus, remaining cost effective appears to be the 

fundamental concern in relation to environmental considerations via legislative compliance 

(implicit practices) as connected to corporate performance. 

Ogilvie focused more on perceived quality through multiple policy documents updated 

annually, suggesting ongoing commitment to environmental change adaptation. Here, the 

company proposed “adaptive solutions in order to add value for the customer” (2016), 

supplemented by testimonials and corporate accreditations proposing the importance of 

bottom-up value perspectives via A2A networks and soft-law influence (e.g. ISO 9001, ISO 

14001, (B5) OHSAS 18001). The aim “not only to reduce the impact (…) operations have on 

local communities, but also to make a positive contribution (…) our commitment (…) is more 

than ‘just words’” (2016). Hence, Ogilvie Construction appeared to propose a movement 

beyond mere corporate greenwashing and empty-rhetoric in relation to CSR and CSR2 with 

the aim of collaborative partnerships. 

Morrison Construction’s vision and value was based more so on leadership within the industry 

through its values of “excellence, passion, integrity and collaboration” (2016) and a strong 

focus on staff training, guidelines and development. Albeit, there was less evident information 

on the website with regards to environmental considerations in comparison to the other 

companies. Overall, this suggests that in Scotland, the approaches of medium to large-sized 

construction firms are fragmented, and highly dependent on the company in question. 

Although Scottish hard- and soft-laws appear to promote a cradle-to-cradle building 

philosophies, these were not necessarily evident in the firms’ websites; the hard-law effectively 

the ‘push’ factor therein. Thus, the degree of soft-law in the planning for sustainable 

construction practices is still highly context specific, even within Scotland. Furthermore, it 

appears that – especially for Malcolm Construction – the dominance of the neoclassical profit 

motive and shareholder concerns prevailed, in stark contrast to the Swedish assessment of 

PEAB, Skanska and NCC. 



   

37 

4.1.3 Stakeholder Mapping of Construction Firms 

 
Stakeholders are intrinsically linked to organisations executing effective CSR, and are pivotal 

when examining the role of business in society. Engagement is the start-point, whereby 

competitive advantage is achieved via stakeholder management systems as the 

interdependence between the drivers of social and environmental management. The main 

dimensions for construction firms require defining the stakeholders’ interests, power and 

salience. Environmental CSR, within the Swedish and Scottish construction industries, exists 

within the wider context of social responsibility and overarching regulatory forces as 

exemplified (Figure 3). Fundamentally, the construction industry is affected by multiple 

stakeholder pressures (current and unbeknown), regulations (implicit hard-law), guidelines 

(explicit soft-law), corporate culture (explicit orientations) and multilateral A2A relationships; 

all of which exert significant force. This model is dynamic, with both power and interest levels 

subject to ebbs and flows, yet it attempts to highlight the inherent complexities for the firms 

within the industry, which require the continual (re)designing of environmental CSR policies in 

an attempt to satisfy as many stakeholders as possible. The model is useful as it categorises 

the shifting corporate construction environment within the European level in respect to 

environmental (and sustainability) concerns, and serves to inform the primary data analysis 

via the appreciation of the multifaceted industry environment. 

 



   

38 

 

Figure 3 – Stakeholder map of the Swedish and Scottish construction industries (adapted from Winstanley, 1995) 

 

 

 

4.2 Primary Data, Findings & Analysis 
 
The following primary data will offer deeper analysis of the specific RQs and hypotheses, 

beginning with the qualitative interviews, followed by the quantitative surveys, before the 

triangulation of results is offered. 

IMPLICIT HARD-LAW 

 

EXPLCIT SOFT LAW 

 

 

 

CSR POLICIES & 

ORGANISATIONAL 

COMMITMENT PROGRAMMES 

 

Government to governance  

 

Unknown stakeholders now and into 

the future 

 

 

 

 

 

 

 

INTERNATIONAL CONTEXT 

 

SUPRANATIONAL (EUROPEAN) CONTEXT 

     

  

NATIONAL CONTEXT (SWEDEN & SCOTLAND) 

 

The European Court of Justice (1952); The European Convention on Human Rights (1953); EIA (1985); Air Framework Directive (1984); 

The European Landscape Convention (2000); EC Habitats Directive (1992/43/EEC); Air Framework Directive (1996/62/EC); EC Drinking 

Water Standards (1998/83/EC); The European Noise Directive (2002/49/EC); EU Environmental Liability Directive (2004/35/EC); The 

Water Framework Directive (2008/32/EC); The Air Quality Directive (2008/50/EC); EU Directive on Industrial Emissions (2010/75/EC) 

IMPLICIT HARD-LAW 

 

Geneva Convention on Long-Range Transboundary Air Pollution (1979); The Bruntland Report (1987); The Intergovernmental Panel on 

Climate Change (IPCC) (1988); The Rio (UN) Conference (1992) including EIA, PPP and the Precautionary Principle; WTO (1995); The 

Kyoto Protocol (1997); The Aarhus Convention (2001) 

IMPLICIT HARD-LAW 

 

EMS; ISO 26000 Social Responsibility; ISO 14000 & 14031 Environmental Management; ISO 9000/9001 Quality Management Systems 

EXPLICIT SOFT-LAW 
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4.2.1 Qualitative Interviews 

 
The Scottish informants were composed of an owner (A), site employee (B) and site manager 

(C) of small-scale (2 to 14 employees) predominantly localised building contractors and 

associated services, e.g. roofing and electrical installations. The main premise of the activities 

was sub-contraction to larger real-estate developers within the south-west of Scotland, as well 

as Northern Ireland. The Swedes were composed of a site manager (D) and an employee (F) 

from medium-scale (15-49 employees) complete package construction companies, offering 

services such as new housing lines to renovation and cabinetwork, operating in central 

Sweden. The third informant was an employee (E) of a small-scaled plumbing company with 

the main premise of its activities localised in Västmanland.  

The main factors taken into consideration for both the staff and company - in an attempt to 

outline the contextual conditions of the discrete environments, as well address if environmental 

conditions were at the forefront of consideration (supplementing RQ1 & RQ2) – for the Scottish 

interviewees were staff skills (A & B), followed by parameters such as reliability (A & B), and 

organisational expansion (A, B & C). Informant A specifically referred to “earning money 

through” staff, supporting the dominance of financial corporate performance within the UK.  

However, when asked if profit was the main focus for the firm, he somewhat backtracked by 

stating:  

“Not so much profit, but reliability, but I’ve got to be able to make money (…) I wouldn’t 

take anybody on to be ruthless, to exploit them, to screw them down to as little as possible, 

and to make as much money as I can to pay them. I’d rather that they were all happy”.  

This would suggest that the Scots were ultimately concerned with having good, reliable 

staff to ensure continued business success via organisational growth; environmental factors 

non-apparent throughout the responses. The Swedes however, did not mention their 

employees’ skillsets, but instead emphasised the (respective) organisation’s “complete 

package products and services” offered to customers (D & F). When asked about the CSR-

policies and responsibility towards the community, the Swedes’ counter question was 

specifically environmentally orientated, and two of the informants (D & F) elaborated by 

focusing on transportation choice, explaining that only diesel company cars were purchased 

in addition to carpool policies being in operation (D & F), which can be considered an EMS. 

Moreover, recycling was addressed (F), as well as chemical and hazardous waste collection 

(D). Other focus areas included material use, where price was the least important factor, and 

instead emphasis was on life-cycle length (D). A factor unrelated to the environment was 

municipality and county services for disabled occupants via building adaptations (E), 

suggesting social or philanthropic CSR constructs. 
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When specifically asked about environmental practices and design (supplementing RQ1 & 

RQ2), the Scots consistently noted recycling as the primary factor of consideration, as well as 

indicating the necessity of this through implicit processes such as law, regulations and building 

standards. Other environmental parameters noted were dust (A & C), material reuse (A & B), 

changing environmental standards, e.g. piping requirements, asbestos removal (C) and 

energy efficiency through increased insulation design (C). Notwithstanding, C did note the 

financial premium of such environmental practices as a burden to some customers. More 

specifically, when asked about the design, all of the interviewees said that it was beyond the 

scope of their responsibility as “there is no official company policy” (B), “we didn’t have to 

design any of them, we just work to the regulations” (Interviewee A, echoed by C). Finally, all 

Scottish informants admitted to having no overt environmental policy. In contrast, the  Swedes 

had opposing views, but all repeated the answers to the previous question where recycling 

was emphasised as a primary concern (E & F). Notwithstanding, informant F referred to the 

regulation protocol instead of environmental awareness. Furthermore, transportation choice 

was highlighted (D, E & F), and although E’s firm specifically used smaller engines, he stated: 

“I think that’s to save in on additional costs and not for an environmental purpose”. Two of the 

Swedes explained that they work in an ISO certified company (D & F) showing a mindset 

which goes above minimal compliance. Albeit, Interviewee D did note that the ISO’s were 

“costly and time consuming” as “living document(s) which need(s) to be tendered regularly”. 

This however, may suggest the flexibility and continual development inherent to the 

Scandinavian stakeholder approach, whilst concurrently noting neoclassical concerns of a 

financial nature. Furthermore, external parties were contacted in order to increase their 

knowledge of environmental issues and discuss improvement areas (D), too boosting the 

notion of multilateral stakeholder networks. 

When asked about what makes the firms competitive in the industry (supplementing RQ4), 

the Scottish respondents noted firstly, a strong work ethic (A, B & C), followed by price (A & 

B). There was no mention of environmental protection as a source of competitive advantage 

for all three Scottish firms. The Swedish firms referred to their complete package offers (D & 

F), as well as good reputation and quality work (E). No mention of environmental protection 

as a source of competitive advantage was also overtly stated by the Swedes.  

Upon specifically asking opinion on environmental protection as a source of competitive 

advantage, the Scots initial responses were: “it’s not the be all and end all” (A), “I wouldn’t say 

people would pick us first because we are really good at recycling” (B), and “I don’t know if it 

is a competitive advantage for us, it is good for everyone” (C). Informant A reverted back to 

the economic perspective by continuing: “the government just keeps lumping more taxes on 

everything and they say that is environmental, for example these landfill taxes, but half of it is 
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probably just money making tactics”. This statement indicates a scepticism of the true meaning 

of environmental protection as advantage from an ecological perspective, related to not only 

corporate greenwashing, but governmental money ‘laundering’ per se; environmental 

legislation as financially obstructive to corporate success (cf. Williamson, 2006). In Sweden 

one opinion was that it was an advantage for larger contracts and county work, but not for 

individual customers (F). Informant D explained it as a management issue, as the “supervisor’s 

job (is) to guide and not sell because it is more expensive, but because it’s the best quality”. 

This reflects the guiding literature related to the vitality of management, as well as the inherent 

importance of bilateral A2A relationships in Swedish corporations; customer transparency, 

beyond the profit motive. Nevertheless, continued: “We try to ask ‘what is the best price?’ 

’What’s the difference between the material?’ If it is material and products that affect the 

environment more negatively [than the others] we won’t take the more polluting products”. 

This would also suggest the lesser importance of the neoclassical profit motive in material 

selection. 

The question regarding the potential reasons as to why other firms in the industry would be 

developing their environmental practices aimed to better understand the potential motivations 

for environmental CSR implementation at the contextual level, and the role of stakeholders 

(RQ3 & RQ4). The Scottish interviewees once again concentrated on the impact of hard, 

implicit law as A noted:  

“I think a lot of them feel as if they have to with all the new rules and regulations, but 

(…) there are some (…) to put their image across (…) just to get themselves more work, more 

contracts (…) to make more money from it”.   

This emphasised corporate greenwashing and the profit motive as prevailing aspects 

of environmental CSR. Interviewee B furthered: “there are a lot of schemes (…) to actually get 

big contracts (…) you have to be seen to be recycling (…) the big companies are seen to 

believe in health and safety”. This was echoed by C, albeit he stated it as “a good thing”, by 

concentrating on the industry health, over ecological aspects, in order to protect future citizens. 

In Sweden the opinion was generally strongly positive, including current and future 

cooperation: “We also look at other companies that are certified [ISO] and then it feels safe to 

use that company because we know what they are working with and ‘what we get’” (D). 

Informant E emphasised the need to develop hard laws and regulations as “[...]it’s good that 

regulations are set in order to improve the material and it’s quality across several years”, also 

expressing that: “it’s definitely worth increasing the prices and paying more for better and more 

environmental friendly products”. 
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Finally, the last interview question aimed to assess any future research possibilities within 

construction industry’s CSR studies by asking of the future plans to develop more 

comprehensive policies. The Scottish interviewees appeared to adopt a ‘business as usual’ 

stance, by continuing to adhere to the rules and regulations as proposed by government, as 

well as concentrating on the social aspects of CSR as of primary importance, over and above 

any environmental perspectives. People and staff were at the core of the Scottish answers, 

which validates the literature of the centrality of public concern as secondary to corporate 

performance within the UK. Yet, for these firms, there were no formal policies currently in 

operation. In contrast, two of the Swedish respondents expressed future plans via continual 

improvements (D & F) and the expansion of mindsets through external guidance (D) and new 

cooperation regarding community integration (F) to “make good choices” (E).  

Thus, from the preceding discussion, the following analysis can be made (Table 11):  

Table 11- Qualitative interviews’ outcomes 
Hypothesis 

 

Scotland Sweden Overall 

H1 - The Swedish organisational context affects the degree of 

soft-law uptake more in respect to CSR practices than the 

Scottish context. 

 

Verified Verified Verified  

H2 - The Scandinavian context (Sweden) implements 

environmental CSR more than the British context (Scotland). 

 

Verified Verified Verified 

H3 - A high demand from stakeholders of environmental CSR 

practices increases a construction company's involvement 

substantially more than a lower demand. 

 

Inconclusive Inconclusive Inconclusive 

H4 - Environmental CSR implementation translates into a 

competitive advantage for construction companies in Scotland 

and Sweden. 

 

Falsified Inconclusive Inconclusive 

 

The interviews demonstrated a difference in environmental CSR uptake dependent on a 

country’s contextual conditions. Both contexts (Swedish and Scottish) emphasised different 

company-related services, such as their employees’ skillsets and complete packaged 

solutions, and furthermore more environmentally orientated services, such as recycling. 

Scottish construction companies however focused primarily on overall profit, and expressed 

the additional costs as a burden for some customers. In contrast, Swedish construction 

companies noted materials’ lifespan and transportation choices as main factors for 

environmental CSR ‘policies’ per se. 

The Scottish companies concentrated more towards implicit hard law, ‘corporate 

greenwashing’ and profit motives as prevailing aspects inhibiting explicit CSR uptake, rather 

than being influenced by stakeholders and A2A networks as the Swedes. In contrast, the 
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Swedes expressed tendencies towards stakeholder theory, where a current and future 

concern for the environment was expressed, with two of three companies emphasising ISO-

certification (explicit) and a desire to primarily have a cooperation with fellow certified 

companies.  

Both contexts articulated a low engagement from private customers concerning environmental 

protection measures, and Scotland also expressed an overall low engagement. In contrast, 

the Swedes indicated higher engagement from larger contracts and official offices such as 

construction for the county. One Swede however, did note the vital importance of management 

in the explanation of the benefits of some environmentally friendly solutions to customers, and 

in that sense created an understanding of competitive advantage as based on tailored 

customer-company solutions. 

 

4.2.2 Quantitative Surveys 

 
Out with the gender bias of survey subjects (predominantly female), 26% (n = 13) of the 

Swedes had hired a construction company in the last 10 years, whereas only 10% (n = 5) of 

the Scots had. This, coupled with the age distribution, which was overwhelmingly skewed to 

the 21-35 years category (73%), which may partially affect the generalisability of responses. 

Notwithstanding, the surveyed responses were equal in number (n = 50) between each 

context, as well as had high internal consistency (see Appendix B) and plentiful connections 

via Spearman’s correlations at the two-tailed ρ<0.01** significance levels. The extensive 

SPSS data – means, frequencies, descriptives, bivariate analysis, correlations - for the 

following analysis is supplemented as Appendix G. 

The matrix question asking subjects to rate the various components deemed more (or less) 

important when deciding to use a construction company are noted in Table 12 for both 

Scotland and Sweden:  
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Table 12 – Primary reasons for selecting a construction company per context 
Importance level rating 

(1 = most important, 6 = 

least important) 

 

Scotland Sweden 

1 Recommended or family/friend owned 

 

Care for the environment 

2 Respect staff & the local community 

 

Convenient 

3 Convenient Respect for staff & the local 

community 

 

4 Low price Recommended or family/friend 

owned 

 

5 Quick service 

 

Low Price 

6 Care for the environment 

 

Quick service 

  

 
The CSR components not only reflect the dimensions of Carroll’s (1979) pyramid and 

Dahlsrud’s (2008) (predetermined CSR) dimensions, they too highlight the consumers’ 

primary motivations for selecting a construction company as varying between the discrete 

contexts. The most important reasons for the Scots were personal recommendations, as well 

as localised community concerns and fairness. This indicates a social orientation over-and-

above the environmental components of CSR, in line with Dahlsrud’s dimensions (2008), as 

well as the dominance of public concern in the British context. The Swede’s in stark contrast, 

noted ‘caring for the environment’ as the main reason, concurring with the assumption that 

increasing stakeholder pressure regarding environmental concerns is instrumental in the 

application of explicit and implicit CSR uptake of a firm (cf. Matten & Moon, 2004, 2008), more-

so within the Scandinavian context than the Scottish one. This may suggest than companies 

within Sweden are more likely to implement environmental CSR policies due to their 

stakeholders’ demand of them when selecting a company (supplementing H3). This was 

followed by convenience, over-and above citizen respect or personal recommendations, 

ultimately assuming that the contextual conditions of a country affect underlying value 

systems, and thus opinion, regarding the importance of environmental CSR. Albeit, an 

interesting point to note is the lower value given to price by the Scots, somewhat contradicting 

the previous analytical insinuations regarding the dominance of the neoclassical profit motive 

therein. 

As an extension of this, the following table (Table 13) expands the assessment of CSR from 

each discrete context as based on Dahlsrud’s (2008) five facets from a consumer perspective 

in order to address specific contextual patterns. Survey subjects were given a simple definition 

of CSR and consequently asked to rate their extent of agreement from strongly disagree (1) 

to strongly agree (5), whereby the following means were calculated. 
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Table 13 - The importance of CSR’s facets from the Scottish and Swedish contexts 
Dahlsrud’s (2008) CSR dimensions (paraphrased) 

 

Scotland Sweden 

Staff welfare is very important to me 

 
4.40 4.20 

Environmental protection is very important to me  

 
4.20 4.12 

Businesses making profit is very important to me 

 

3.48 3.53 

Businesses volunteering and helping the community are very important to me 

 
3.84 3.39 

Company-customer interaction is very important to me 

 
4.24 4.14 

  

Although there is not a great difference between the findings, there are some subtleties worth 

mentioning. Surprisingly, the Scots (upon receiving the definition of CSR) valued 

environmental protection more than the Swedes regarding organisations generally, which is 

in contrast to above. Staff welfare, as well as businesses volunteering in the local community, 

also suggest the importance of social philanthropic concerns within Scotland to a greater 

degree than in Sweden. This echoes the guiding literature of the social obligation as ‘business 

in the community’ assumed within Britain, where the Scandinavians may take this as a taken-

for-granted underlying assumption of ‘business as part of the community’; prevailing 

underlying cultural systems affecting the true Scandinavian reality.  

The following table (Table 14) categorises the percentage responses from constructs relating 

to CSR practices and patterns as understood in each context, and how these ultimately affect 

the degree of soft-law uptake (informing H1, H2 & H3). 
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Table 14 - Comparison of survey constructs per context regarding the extent of soft-law uptake 
Survey construct 

 

% of the subjects in 

accordance  

 

Scotland Sweden 

I am aware of corporate social responsibility (Strongly) agree 

Neutral 

(Strongly) disagree 

62  

14 

24  

49 

26 

25 

I know what sustainability is (Strongly) agree 

Neutral 

(Strongly) disagree 

90 

8 

2 

88 

10 

2 

Certifications (e.g. International Standards) are important to me 

when choosing a company 

(Strongly) agree 

Neutral 

(Strongly) disagree 

64 

26 

10 

54 

29 

17 

Companies in my country do more than required to protect the 

environment 

(Strongly) agree 

Neutral 

(Strongly) disagree 

22 

46 

32 

16 

49 

35 

It is everyone’s responsibility to care for the environment (Strongly) agree 

Neutral 

(Strongly) disagree 

92 

2 

6 

92 

8 

- 

Companies in my country follow environmental laws (Strongly) agree 

Neutral 

(Strongly) disagree 

50 

32 

18 

50 

40 

10 

The law protects the environment (Strongly) agree 

Neutral 

(Strongly) disagree 

38 

34 

28 

67 

23 

10 

Construction companies in my country interact with the local 

communities 

(Strongly) agree 

Neutral 

(Strongly) disagree 

28 

48 

24 

13 

85 

3 

Construction companies in my country give back to the local 

community 

(Strongly) agree 

Neutral 

(Strongly) disagree 

18 

54 

28 

10 

88 

2 

 

The findings indicate that contrastingly, against the perceived Scandinavian cooperative 

advantage of greater citizen awareness levels of soft-law processes such as CSR 

implementation, that Scots subjects were more aware of what the term constituted - the mean 

skewed towards the upper levels of agreement at 3.46 against 2.55 in Sweden - and valued 

the importance of ISOs more. Additionally, both contexts agreed equally that it was the 

responsibility of everyone – i.e. all stakeholders in contextual networks – to protect the 

environment, suggesting the prevalence of the cooperative advantage, as based upon 

collaborative A2A networks, exists in both contexts from the citizen level and is not exclusively 

Scandinavian. Fundamentally, the majority of the constructs appear to produce similar results 

for both Scotland and Sweden, albeit key exceptions included the Swede’s agreeing more on 

the role of hard-law in environmental protection, and the Scots perceiving construction 

companies as interacting more-so with local communities. Both findings somewhat contrast 

with the guiding literature, as well as the preceding analysis (secondary and qualitative 

interviews), as it was assumed that the Scottish environment relies more on the role of top-

down implicit law, and that the Swedish companies normally exist – and interact – as part of 

their local communities, and as the regulators per se. 



   

47 

Additionally, correlations were designed within the methodology as multiple (repeated, 

paraphrased) constructs to increase reliability and validity by avoiding acquiescence and to 

minimise respondent fatigue where possible (Table 15). This was conducted in order to assess 

if subjects related various parameters in their responses, and if any associations were weak 

to establish future areas for research. 

Table 15 - Constructs designed to correlate regarding soft-law uptake 
Respective correlations at the ρ<0.01** level 

 

Scotland Sweden 

Certifications (e.g. International Standards) are important to me when 

choosing a company + 

Companies in my country do more than required to protect the 

environment 

No correlation noted No correlation noted 

Companies in my country follow environmental laws + 

The law protects the environment 

.527** .416** 

Construction companies in my country interact with the local 

communities + 

Construction companies in my country give back to the community 

 

.673** .393** 

 

The first correlation suggests that explicit, soft-law certifications such as ISOs are not 

connected in either context as going above regulatory minimal compliance, which could be for 

a variety of reasons which are beyond the scope of this study and thus an area for future 

exploration. For example, the discrete contexts may view certifications as mandatory hard-

law, as opposed to guiding soft-law.  

In a similar vein as above (Likert scale), Table 16 assesses the Scandinavian cooperative 

advantage as based upon subjects’ opinions towards the notion of shared responsibility via a 

comprehensive stakeholder approach. Here, the extent to which environmental management 

was felt as all citizens’ responsibility was addressed, but more specifically the potential that 

influence stakeholders’ demands have for environmental CSR implementation (H2 & H3).  

Table 16 - Survey subjects’ responses in relation to the stakeholder responsibility 
Stakeholder responsibility in relation to environmental sustainability 

(calculated as means) 

 

Scotland Sweden 

I am environmentally aware 

 
3.94 3.78 

All companies have environmental CSR policies 

 

3.04 3.13 

It is the responsibility of the government to ensure environmentally sustainability 

 
3.90 3.64 

It is the responsibility of the businesses to ensure environmentally sustainability 

 
4.04 4.00 

It is the responsibility of the industry regulations to ensure environmentally 

sustainability 

 

4.00 3.90 

It is the responsibility of the local community to ensure environmentally 

sustainability 

 

3.74 3.88 

It is my responsibility to ensure environmentally sustainability 

 

3.96 4.02 
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Although the findings are fairly equitable, some subtle differences where parameters are 

skewed slightly upwards are indicated (bold typeface). Thus, it can be deduced that the 

consumers in each context assume different individuals, organisations or conditions to be 

responsible for environmental protection, yet more specifically, the Scots propose businesses 

as the most responsible. This can be interpreted as twofold in relation to environmental CSR 

implementation. Firstly, the onus on business would confirm the ‘inequality’ in the British 

context (i.e. the stakeholder, A2A approach less apparent), as well as supplement the notion 

of collaborative networks being more dominant in Sweden (albeit this is miniscule). Secondly, 

it would infer the need for Scottish companies to react to this high stakeholder demand on the 

obligation, or duty, to protect the environment, over and above top-down regulatory 

governmental responses, which should – in effect - be manifested by the creation of more 

environmental CSR policies than their Swedish counterparts. Most definitely, it can be noted 

that the extent of perceived actor engagement is contextually specific and culturally 

determined, albeit less-so than initially proposed. 

 

 

As businesses were deemed of primary importance in the assessment of environmental 

protection, the following table (Table 17) further explores the likelihood of CSR 

implementation. Here, the primary motivation was to assess if Scottish construction firms are 

more resistant than their Swedish counterparts to environmental protection as an integral 

component of corporate policy. This is based on the subjects’ opinions, and attempts to 

analyse the (possible) main drivers for CSR introduction (supplementing H2).  

Table 17 - The relationship between construction companies and CSR implementation from a public perspective 
Survey construct 

 

% of the subjects in 

accordance  

 

Scotland Sweden 

Construction companies in my country protect the 

environment. 

(Strongly) agree 

Neutral 

(Strongly) disagree 

20 

64 

16 

20 

68 

12 

Construction companies cannot help the environment. (Strongly) agree 

Neutral 

(Strongly) disagree 

4 

18 

78 

- 

10 

90 

Construction companies cannot reduce environmental 

degradation 

(Strongly) agree 

Neutral 

(Strongly) disagree 

10 

12 

78 

6 

19 

75 

Construction companies in my country do not think about 

the environment. 

(Strongly) agree 

Neutral 

(Strongly) disagree 

12 

52 

36 

8 

59 

33 

Construction companies in my country only think about 

their customers’ needs. 

(Strongly) agree 

Neutral 

(Strongly) disagree 

14 

44 

42 

10 

54 

36 

Construction companies in my country pretend to be 

environmentally friendly. 

(Strongly) agree 

Neutral 

(Strongly) disagree 

38 

40 

22 

25 

54 

21 

 

These results are comparable between Sweden and Scotland, and it appears that both 

contexts considered the role of construction companies in environmental protection similarly.  
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The only point to note would be a higher indication of greenwashing within the Scottish 

responses, supporting the guiding literature (De Vries et al., 2015). 

 

Additionally, the items above were designed as three correlative constructs to increase internal 

consistency, whereby the following findings were noted (Table 18): 

Table 18 - Constructs designed to correlate regarding construction companies’ environmental responsibilities 
Respective correlations at the ρ<0.01** level 

 

Scotland Sweden 

Construction companies in my country protect the environment + 

Construction companies cannot help the environment 

- - 

Construction companies cannot reduce environmental degradation + 

Construction companies in my country do not think about the environment 

- .347* (0.05 level) 

Construction companies in my country only think about their customers’ 

needs + 

Construction companies in my country pretend to be environmentally friendly 

.463** - 

 

This suggests that the subjects did not associate these constructs in their answers, indicating 

the potential to further investigate why, or to improve the future survey design. However, there 

were other strong correlations noted in the bivariate analysis, especially when asked if 

companies ‘pretend to be environmentally friendly’:  three additional correlations for Scotland 

and one for Sweden (see Appendix G). This serves to supplement the theory and previous 

analyses, whereby corporate greenwashing is considered more prevalent in the British context 

as connected to stakeholders’ interpretation of firms’ motivations. 

 

The final statistical closed-box analysis addressed the role of stakeholder theory whereby the 

demands, interests and viewpoints of the discrete populations were assessed in order to better 

understand if these could be linked to environmental CSR policies, as well as to assess the 

potential of this as a (perceived) competitive advantage, supplementing the guiding theory. 

The main findings are presented in Table 19: 
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Table 19 - The foundations of competitive advantage for construction firms 
Survey construct 

 

% of the subjects in 

accordance  

 

Scotland Sweden 

I am aware of environmental construction practices. 

 

(Strongly) agree 

Neutral 

(Strongly) disagree 

20 

35 

45 

4 

42 

54 

I (will) only use construction companies that are 

environmentally friendly 

(Strongly) agree 

Neutral 

(Strongly) disagree 

35 

47 

18 

34 

51 

15 

It is very important for businesses to protect the 

environment 

(Strongly) agree 

Neutral 

(Strongly) disagree 

77 

13 

10 

20 

68 

12 

Construction companies’ mission statements are really 

important to me. 

(Strongly) agree 

Neutral 

(Strongly) disagree 

31 

47 

22 

34 

47 

19 

It is very important to me that construction companies 

have environmental CSR policies 

(Strongly) agree 

Neutral 

(Strongly) disagree 

65 

29 

6 

63 

31 

6 

It is very important to me that construction companies 

protect the environment. 

(Strongly) agree 

Neutral 

(Strongly) disagree 

75 

17 

8 

73 

21 

6 

Environmentally friendly construction practices are 

important to me. 

(Strongly) agree 

Neutral 

(Strongly) disagree 

76 

16 

8 

63 

31 

6 

I trust companies that protect the environment more than 

those who don’t 

(Strongly) agree 

Neutral 

(Strongly) disagree 

80 

10 

10 

59 

31 

10 

Companies who have strong environmental policies can 

be trusted more. 

(Strongly) agree 

Neutral 

(Strongly) disagree 

65 

29 

6 

63 

31 

6 

I am committed to sustainable purchases. (Strongly) agree 

Neutral 

(Strongly) disagree 

61 

27 

12 

31 

42 

27 

Environmental construction means long-term cost savings 

to me 

(Strongly) agree 

Neutral 

(Strongly) disagree 

51 

41 

8 

45 

47 

8 

 

The above findings yielded multiple interesting points. The Scots noted higher awareness 

levels of environmental construction practices, as well as deemed them more important than 

the Swedes. This is rather surprising considering less Scots had used a construction company 

in the last five to ten years, and such ‘awareness’ must have been learnt elsewhere. Moreover, 

the Scots agreed much more than the Swedes on trusting companies that protect the 

environment more than those that do not. Here, the line between greenwashing and actual 

practice becomes blurred. It is difficult to assess from the responses how the subjects 

differentiated between companies that truly protect the environment from those which do not. 

The lower results from the Swedes may additionally be attributed to the underlying assumption 

- based on years of a stakeholder approach – that firms are expected to protect the 

environment, therefore perhaps skewing the results. Albeit, the most significant result was the 

vast difference between the role of businesses in protecting the environment, where most 

Scots (77%) believed this of paramount importance, where only 20% of Swedes agreed. This 

supplements the notion of collaborative networks and the Scandinavian cooperative 

advantage; the role of environmental protection as the responsibility of all stakeholders, not 
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only business. Overall, the findings demonstrate that environmental protection is extremely 

important for both contexts (more so Scotland), which infers that stakeholders’ demands of it 

should indeed translate into a competitive advantage for firms within the industry. 

Additionally, the following correlation constructs were attributed to the preceding findings 

(Table 20): 

Table 20 - Constructs designed to correlate regarding the stakeholder perspective of environmental responsibilities 
Respective correlations at the ρ<0.01** level 

 

Scotland Sweden 

I (will) only use construction companies that are environmentally friendly + 

It is very important for businesses to protect the environment 

.498** .605** 

Construction companies’ mission statements are really important to me + 

It is very important to me that construction companies have environmental 

CSR policies. 

.527** .362* (0.05 level) 

It is very important to me that construction companies protect the environment 

+ 

Environmentally friendly construction practices are important to me.  

.863** .548** 

I trust companies that protect the environment more than those who don’t + 

Companies who have strong environmental policies can be trusted more.  

.772** .747** 

I am committed to sustainable purchases + 

Environmental construction means long-term cost savings to me.  

.591** No correlation 

 

 

It is clear to see that these questions were notably positively correlated, yet to varying degrees 

for each context which assures internal consistency and accuracy of the findings. The only 

point worth noting is the final parameter whereby no correlation was noted for the Swedes, yet 

an extreme one for the Scots. From this, it can be inferred that long-term cost savings from 

environmental construction were not associated with sustainable purchases (i.e. 

sustainability) by the Swedes, indicating other motivational factors affect Swedish decision 

making rather than monetary incentives (the antithesis to neoclassic thought).  

The final three surveyed questions were open-boxed, yielding the following response rates for 

each discrete context. The findings herein tend to parallel those from the closed-box analysis 

(Table 21): 

Table 21 - Open-box response rates per context 
Survey question 

 

Scotland Sweden 

Please describe what CSR is to you 

 

70% 64% 

Please describe what sustainability is to you  

 

70% 56% 

If you have used a construction company in the last 5 to 10 years, can you tell us a 

little about your main motivations for choosing that company and what your first 

impressions were? 

24% 26% 

 

From this qualitative data, the Swedish respondents’ perceptions of CSR varied, with one 

specifically deeming it as irrelevant, and others (n = 3) expressing it (conversely to the guiding 
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literature) as being set by explicit hard law and regulation. Moreover, a few Swedes (n = 5) 

and Scots (n = 2) stated it was an unfamiliar concept. The remaining respondents had 

multifaceted perceptions, where the most frequent association included environmental 

friendliness (Swedes n = 13; Scots n = 16), in addition to fair working environments (salary, 

hours, equality and safety) for employees and/or suppliers (Swedes n = 10; Scots n = 4). Four 

Scots deemed it as a company’s responsibility towards shareholders indicating the 

neoclassical profit motive, whereas six Swedes contrastingly emphasised the companies’ 

responsibility towards various stakeholders, as well as giving back to the community. Here, 

A2A accountability appears to be at the forefront. Furthermore, the Scots (n = 9) also 

expressed a company’s responsibility towards the community and shareholders as non-

compulsory, voluntary practice. One Scot specifically stated it as “great PR”, thus implying 

companies use CSR practices to ‘greenwash’.  

Amongst the Swedes (n = 18), environmental factors, including recycling (n = 2), were most 

frequently associated with sustainability, followed by a long-term management approach (n = 

8), economising resources (n = 6) and quality (n = 4). The aforementioned definitions 

appeared to be interconnected within Swedish responses as they appeared in various 

combinations (see Appendix H). The Scots in contrast associated sustainability most strongly 

with longevity where future generations were in focus (n = 18). This was followed by 

environmental sustainability (n = 10). Disregarding two respondents’ answers, one Swede 

stated sustainability as an “overly used ambiguous word” and one Scot noted is as “Keeping 

things manageable so that stocks are maintained”. Overall, all respondents showed an 

awareness of sustainability, both contexts therefore echoing A2A networks and stakeholder 

theory, in stark contrast to the aforementioned definition of CSR, where the Scots indicated 

the prevalence of the more neoclassical profit motive, as well as some suspicion towards 

companies intentions (i.e. ’green washing’).  

What was interesting throughout the analysis of these two preceding questions was the 

overlap in both definition and terminology of sustainability and CSR from the respondents’ 

perspective (see Appendix M), supporting the guiding literature that the two constructs should 

not be separated, as influencing each other. 

Finally, as the majority of respondents had not used or hired a construction company in the 

past five to ten years (merely n = 13 Swedes and n = 5 Scots), this question yielded the least 

responses and is least representative. The priority within the Scottish answers were 

recommendations from suppliers, friends and/or family, or other contacts (n = 8). Moreover, 

whereas the Scots (n = 3) decision to use the company was motivated as based on corporate 

reputation, as well as price or cost effectiveness, this was slightly contrasted by one Swede 
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expressing a suspicion towards companies that are too cheap. Quality or an adequately 

performed work were the main motivators for both Scots (n = 4) and Swedes (n = 1), but one 

can argue that based on recommendations or reputation that factor is already accounted for. 

Thus, the findings suggest that the main motivators when hiring a construction company 

consist of primarily intangible factors, but Scots are more price sensitive than Swedes. 

In conclusion, although the previous quantitative findings and analysis have presented various 

interesting parameters that both agree, and contradict, the guiding literature, the following 

assumptions can be made as exemplified in Table 22, and justified thereafter: 

Table 22 - Quantitative survey’s outcomes 

Hypothesis 

 

Scotland Sweden Overall 

H1 - The Swedish organisational context affects the degree of 

soft-law uptake more in respect to CSR practices than the 

Scottish context. 

 

Rejected Rejected Rejected 

H2 - The Scandinavian context (Sweden) implements 

environmental CSR more than the British context (Scotland). 

 

Inconclusive Inconclusive Inconclusive 

H3 - A high demand from stakeholders of environmental CSR 

practices increases a construction company's involvement 

substantially more than a lower demand. 

 

Verified Verified Verified 

H4 - Environmental CSR implementation translates into a 

competitive advantage for construction companies in Scotland 

and Sweden. 

 

Verified Verified Verified 

 

 
With reference to H1, it can be assumed that the boundaries and definitions of what soft-law 

includes (e.g. ISOs, CSR policies) are blurred within the two contexts, yet especially so for 

Sweden where fewer correlations were attributed, and more Swede’s agreed to the role of 

hard-law in environmental protection. Moreover, no correlations were attributed to ISOs and 

moving beyond minimal compliance as complimentary aspects of soft-law. The results also 

proposed that collaborative A2A networks are not exclusively a Scandinavian phenomenon, 

existing in both contexts from the citizen level, albeit to varying degrees. Therefore, although 

answers varied and differences were noted, it is not possible to confirm H1 that the Swedish 

organisational context affects the degree of soft-law uptake more in respect to CSR practices 

than the Scottish context. 

Environmental protection is important in both contexts, yet the Scots propose businesses as 

the most responsible which would indicate that organisations in Scotland – in theory – should 

implement more policies.  As such, it is not possible to clearly determine H2 via the quantitative 

results. 
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Based on the paramount importance given by stakeholders on businesses protecting the 

environment, it can be assumed that a high demand from stakeholders of environmental CSR 

practices increases a construction company's involvement substantially more than a lower 

demand. It is difficult to measure from the survey, yet stakeholders (especially in Scotland) 

believe it is a company’s duty to protect the environment which can be manifested in corporate 

policies, therefore verifying H3. 

Finally, environmental parameters were highly valued by the Swedes upon selecting a 

construction company, and by the Scots in their value of environmental protection, inferring 

that stakeholders’ demands of it will indeed translate into a competitive advantage for firms 

within the industry, verifying H4.  

 

4.3 Overall Primary & Secondary Data Results via Triangulation 
 
The preceding comprehensive findings and analyses have served to demonstrate that the 

subject of environmental CSR is complicated, multifaceted and in need of further in-depth 

studies. Nevertheless, the following table is an appropriate summary of the previous sub-

sections, informing the subsequent conclusion that H1, H2 and H4 are verified, yet H3 remains 

inconclusive, requiring further study. (Table 23): 

Table 23 – Overall triangulation of results 
Hypothesis Secondary 

Data Analysis 

Qualitative 

Interviews  

Quantitative 

Surveys 

Overall 

H1 - The Swedish organisational context affects the 

degree of soft-law uptake more in respect to CSR 

practices than the Scottish context. 

 

Verified Verified Rejected Verified 

H2 - The Scandinavian context (Sweden) 

implements environmental CSR more than the 

British context (Scotland). 

 

Verified Verified Inconclusive Verified 

H3 - A high demand from stakeholders of 

environmental CSR practices increases a 

construction company's involvement substantially 

more than a lower demand. 

 

Inconclusive Inconclusive Verified Inconclusive 

H4 - Environmental CSR implementation translates 

into a competitive advantage for construction 

companies in Scotland and Sweden. 

 

Verified Inconclusive Verified Verified 
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5. Conclusion 

This investigative study sought to assess the role of environmental CSR application within the 

construction industry in two geographically disparate contexts – Scotland and Sweden – via 

the exploration of stakeholder theory and the Scandinavian cooperative advantage. This was 

valuable to practitioners, academics and industry stakeholders alike, as it has developed both 

the existing theory, as well as attempted to highlight parameters for managers to take into 

consideration in the decision of how soft-law uptake (via CSR policies, ISOs etc.) could lead 

to a competitive advantage through satisfied stakeholders, beyond empty rhetoric and 

greenwashing.  

The findings and analyses demonstrated that the contextual conditions of a country affect both 

the perceptions, and likelihood, of environmental CSR uptake from both organisational and 

customer perspectives. Further, environmental CSR is manifested in different ways within two 

geographically discrete contexts, within and out with Scandinavia. It remained unclear as to 

whether stakeholder collaborations and A2A networks, traditional within Scandinavian 

societies (i.e. Sweden), actually do influence explicit CSR uptake more so than external 

contexts (i.e. Scotland). The findings suggested that these phenomena are not solely 

‘Scandinavian’, and that future research is required. This could be due to the increasing 

European awareness of corporate transparency and company-customer interaction through 

integrative networks, whereby the consumer expects, and demands, more from organisations; 

the Scandinavian model naturally filtering out internationally. What is clear to companies, 

within the construction industry in particular, is that corporate image and trust are boosted 

when acting in the true interests of the environment, beyond corporate greenwashing or the 

historical neoclassical profit motive. Such factors only serve to ensure companies who 

implement environmental CSR policies a competitive advantage in their respective 

environments as based on stakeholder trust. 

Consumers today are transitioning through the stages of the stakeholder model whereby the 

key challenge for firms is to balance considerations between all five facets of CSR - 

stakeholder, social, economic, degree of voluntariness and environmental - and 

fundamentally, the two approaches of shareholder and stakeholder; whereby the shareholder 

is, in effect, a stakeholder, and the stakeholder is a dimension of CSR. In times of increasing 

competition and the sustainability mantra, environmental CSR is becoming ever more 

important for assured corporate success, especially apparent in industries traditionally 

associated as polluting, such as construction. 
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6. Limitations & Future Research 
 
In addition to the limited prerequisites of time and depth, explored in the methodology chapter, 

the following limitations should be recognised in order to stimulate future research on the study 

of environmental CSR and the Scandinavian cooperative advantage via stakeholder networks.  

Firstly, the sample cannot be considered as truly random (e.g. age category skewed and 

gender bias) and therefore statistical correlations can be improved through further, deeper 

studies involving more survey subjects and interviewee respondents, attempting for a more 

even, plateaued analysis base. This could be complimented with greater statistical analysis 

regarding SPSS to generate further insight into the investigation of the Scandinavian 

cooperative advantage. Nevertheless, the benefits of triangulation served to mitigate this as 

best as possible. Further studies could also attempt to include a content analysis of CSR 

reports in the respective contexts to enlarge the scope of secondary understanding more. 

Secondly, as the Scandinavian environment was limited to Sweden, future studies could 

attempt to explore other contexts to improve result validity. Alternatively, Scandinavia can 

either be group as a bloc for analysis, or the comparison could be between the Nordic 

countries to assess any internal, micro-geographical differences within the spatial landscape. 

Thirdly, with relation to the study’s design, the semi-structured interview length was rather 

short and more questions would have offered richer responses which may have provided more 

insight into this research, and less inconclusive results. In addition to this, some dual-

constructs (e.g. ISOs and beyond minimal compliance) were not considered to be connected 

from both Swedish and Scottish perspectives. It would be interesting to explore citizens’ 

understandings of implicit law and explicit guidelines further in order to advance the subject 

area. These parameters may have allowed a more conclusive solution to H3 - a high demand 

from stakeholders of environmental CSR practices increases a construction company's 

involvement substantially more than a lower demand - which requires further study. Finally, 

more generally, the scope of this subject area is vast, and upon literature formulation there 

were many areas requiring more, current investigation including: a) the role of CSR 

implementation as affecting employees’ motivational levels; b) what specific leadership 

qualities are needed for the successful implementation of environmental CSR; and c) what 

degree of resistance there is to environmental CSR implementation for firms. All of these 

aforementioned areas can be extended beyond the construction industry, although research 

therein is utmost required. One final suggestion would be to research the counter-argument 

that fundamentally there is no significance difference across contexts (e.g. Sweden and the 

UK) with regards to the perceived obstacles of environmental CSR implementation. 
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APPENDIX A – QUANTITATIVE SURVEY VIA SUNET 
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APPENDIX B – CRONBACH’S ALPHA RELIABLITY CHECK 
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APPENDIX C - INTERVIEW GUIDE 

Good afternoon/morning/evening,  

Firstly, welcome and thanks for their attendance in this interview! We really appreciate your 

time. Secondly, as you are aware this interview is going to be recorded and the company will 

remain anonymous within our research. As mentioned, this is focused on company's social 

responsibility- otherwise known as CSR - within the construction industry, and we want to 

gain a general overview of small- to medium- sized Scottish firms opinions, and compare 

those with similar firms in Sweden. Before we begin, do you have any questions for us/me? 

 

1. Can you tell us a bit about the company you work for and its history? 

2. What are the main components of the company's social responsibility policy and what are 

the most important for you firm? 

3. What specific environmental issues does the company focus on and how did you arrive at 

them? 

 1. For example, what factors do you take into consideration when designing them? 

 2. What is the main environmental strategy for your company? 

4. What makes you competitive in your industry? 

 1. What is your opinion on environmental CSR as a source of competitive 

advantage? 

5. Many firms in the industry appear to be further developing their environmental CSR 

practices.  1. Why do you think this, and are you one of them? (Why/why not)  

6. What, if any, are your future plans for developing your CSR policy?   

 

Closing remarks: 

From our meeting, the recording will be transcribed word for word and sent to you to make 

sure that you are happy with what is written.  In this copy, you have the opportunity to go 

through, approve, or provide feedback on content, if you wish before we proceed.  We will 

replace the company name with, for example, Company X to ensure anonymity. My research 

partner and I will then go through the information and use the applicable information. Finally, 

if you would you then be interested in a copy of the research study, we would be happy to 

send you one. Do you have any further questions? 

 

Thanks again for your participation! 

Hej,  
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Välkommen och tack för erat deltagande i den här intervjun! Som tidigare nämnt, så kommer 

denna intervju att spelas in, samt att ni och företaget kommer vara anonyma genom studien. 

Som tidigare nämnt kommer intervjun vara fokuserad på ert företags samhällsansvar, även 

kallat CSR som används som term även bland svenska verksamheter. Vi avser utvinna en 

generell åsikt hos små till mellan stora svenska byggföretag och jämföra den med skotska 

byggföretag. Har ni några frågor innan intervjun börjar eller ska vi sätta igång? 

 

1. Kan du berätta lite om företaget du jobbar på och dess historia? 

2. Vilka är de främsta beståndsdelarna i företagets samhällsansvars policy och vilka är 

de viktigaste for din firma? 

3. Vilka specifika miljöfrågor fokuserar företaget på och hur kom ni fram till dem? 

1. Ex. Var det några faktorer som influerade dess utformning? 

2. Vilken är den huvudsakliga miljöstrategin för er firma? 

4. Vad är det som gör er konkurrenskraftiga?  

1. Vad är din åsikt om miljöfrågor som källa som en konkurrensfördel?  

5. Många företag i byggindustrin verkar utveckla deras miljöfrågor och dess applicering, 

vad tycker du om det? Anser du att erat företag är en av dem? 

1. Varför, varför inte? 

6. Har ni några framtida planer på att utveckla er företags samhällsansvar? I så fall, 

hur? 

 

Tack för er medverkan!  

Det som kommer hända nu är att inspelningen kommer transkriberas, alltså skrivas ner ord 

för ord, jag och min forskningspartner kommer sedan läsa igenom och välja ut de delar som 

är intressanta för vår forskningsstudie. Innan vi använder oss utav den här intervjun och 

dess innehåll kommer vi skicka en kopia där ni har möjlighet att gå igenom, godkänna eller 

ge synpunkter på innehållet. Har ni några avslutande frågor? 

 

Tack igen för er medverkan! 
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APPENDIX D - FORMAL REQUEST FOR INTERVIEW 
PARTICIPATION 
 

SUBJECT - Scottish and Swedish Construction Firms We Need You! 

 

We are two students from Mälardalen University in Sweden who study a Master's 

programme in International Marketing and are asking for your help and participation in our 

research study aimed at exploring corporate social responsibility (CSR) within the 

construction industry. 

 

We will conduct interviews at various small- to medium-sized construction companies in 

Sweden and Scotland and want you want to participate! The interview will take about 30 

minutes, can be conducted face-to- face or via Skype, and is completely anonymous. You 

will also be sent the interview transcript before analysis to ensure you are happy to proceed. 

 

You can get in touch via email (This e-mail address) or on phone no: XXXXXXXXXX 

Thank you in advance! 

 

Sincerely. 

Elinor and Leanne . 

 

ÄMNE - Svenska och Skotska Byggföretag - Vi Behöver Er! 

 

Vi är två studenter på Mälardalens Högskola som studerar magisterprogrammet 

International Marketing och ber om din hjälp och deltagande i vår examinerande 

forskningsstudie som handlar om företags samhällsansvar (CSR). 

 

Vi ska genomföra intervjuer på olika små- till mellanstora byggnadsföretag i Sverige och 

Skottland och önskar att ni vill delta! Intervjun tar ca 30 min, kan genomföras ansikte-mot-

ansikte eller via Skype och är helt anonymt. Ni kommer även få ta del av analysen på 

transiteringen av eran intervju för att ha möjlighet att godkänna texten innan vi använder den 

som ett bidrag i studien. 

 

Ni kan komma i kontakt via mail (denna mailadress) eller på telefonnr: XXXXXXXXX 

Tack så mycket på förhand! 

 

Med vänlig hälsning. 

Elinor och Leanne.  
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APPENDIX E – INTERVIEW TRANSCRIPTIONS 
 
Interview 1 – Scotland, 24th of April, 2016, 15 minutes 

 

Can you tell us a little about the company and its history? 

Basically, I just started up myself as an individual, self-employed, then I added a few 

individuals along the way. So, I just like to keep it as a small company and then we sub-

contract to bigger companies in the trade. 

What are the main factors you take into consideration for your staff and company? 

When we take someone on, it’s loyalty, reliability, they must be skilled in what they do, and 

just good for the company to be earning money through them.  

So, profit it the main focus? 

Not so much profit, but reliability, but I’ve got to be able to make money. Good, reliable, 

hard-working are the main factors, my staff are my friends. I wouldn’t take anybody on to be 

ruthless, to exploit them, to screw them down to as little as possible, and to make as much 

money as I can to pay them. I’d rather that they were all happy, and in the future when I 

finish up in this trade. 

What specific environmental practices does your company have and how are they 

designed? 

We just usually build to Buildings Standards, buildings regulations, just try to keep it a clean 

and tidy site. We don’t throw away any off-cuts of drains or re-usable materials, we always 

save them for the next job, we never just skip them. We also try to keep dust down to a 

minimum on building sites, water suppression of dust or whatever, just safe working 

practices for the men and those round about.  

What factors do you take into consideration when designing them? 

We didn’t have to design any of them, we just work to the regulations, but within these 

regulations to keep dust and noise down to a minimum, for safety. 

What, is the main environmental strategy for your firm? 

We don’t have an environmental strategy, just common sense that when we work we keep 

the dust down to a minimum, keep the guys safe. 

What makes you competitive in your industry? 

We are good at what we do obviously, we are reliable and decent price, and we just sub-

contract to other builders for a good price. 

What is your opinion on environmental protection as a source of competitive 

advantage? 

Em… no the be all and end all, but it is just safe working practice, as we wouldn’t really 

stand for it if we were not all safe and dirty and the likes. We shouldn’t cause a lot of mess 

on the job and we need to adhere to the rules and regulations and so on.  

(Pauses) 

Even the likes of skip hire, everyone just launches it in to the one skip, all the off-cuts, rubble 

and timbers, I think lots of the skip companies now separate it, if they take it away and it’s all 

the same materials like bricks they put them into certain storage containers now, so they 

take it away as mixed as it’s classified, and then the skip companies charge more to sort it.  

The government just keep lumping more taxes on to everything and they say that is 

environmental, for example these landfill taxes, but half of it is probably just money making 

tactics.  

So you don’t see environmental protection as an advantage? 
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Well…in this country you knock down walls to alter a building and you just put it into a skip, 

but you think you could probably use that material again. You think you could just crush that 

down and use it again, use it as rubble for making a road.  Even the timbers, the off-cuts of 

timber just get wasted. You think you could do something with that. I don’t know how these 

modern fires, burners or whatever, I know it gets burnt eventually, but you think you would 

be able to get energy from it or something. 

Many firms in the industry appear to be further developing their environmental 

practices.  Why do you think this, and are you one of them? (Why/why not?) 

I think a lot of them feel as if they have to with all the new rules and regulations, but I think 

there are some companies who like to put their image across like that, basically just to get 

themselves more work, more contracts, to make them look better than they actually are, it is 

not really their main concern. They just do it to make them appear better, to get more work 

from it and make more money from it. Then again, we get a lot of plans from the architects, 

so we are tied to their designs and if they want any environmental features installed. You 

would be best speaking to the architects, we just work with what we are given. 

Also, one of my mates – NAME - you should speak to him, he is the big head of 

Environmental Health in Ayr, he goes to all these big seminars and things down south about 

environmental protection, he goes around all the sites and makes sure that they are 

complying with legislation, and he talks to all these heads of landfill sites to make sure that 

they are recycling stuff. He knows about all the rules and regulations in this country and how 

they try to push these things, we just do what we are supposed to do. 

What, if any, are your future plans for developing your CSR policy?   

Interviewee needed a definition of CSR to proceed. 

Just in the future to adhere to the rules and the regulations and keep a safe working 

environment and keep training. I mean I have a couple of younger guys and I feel like if I put 

something into them, I get more back in the long run. I try to train them up, I don’t just use 

these guys to make money, I try to train them up because I keep on saying to them that a 

few years down the line, I am not going to be there, so I hope that if I train them up, I’ll get 

something back in the future from them, so they can still have a career out of it, for example, 

if they show a bit of loyalty just now, I hope that they can have a career out of it, after, when I 

am away. Some guys will employ folk and just use and abuse them, you know, they don’t 

care whether the workloads, or whether the breath in dust, they just want to make money out 

of them.  I couldn’t really do that, I’d like to think that they are quite happy and they get some 

sort of training out of it, and a good job. 

Closing remarks. 

(Continued speaking…) 

You know, some of these bigger companies don’t care about their staff, they just have some 

policies just because they don’t want to get sued because of it, not because they care about 

the staff. They don’t want their staff to have injuries and then a problem on their hands. It is 

that kind of culture now where when someone gets injured, they sue. I suppose it is a good 

thing in a way, but you know, these health and safety guys go over the top and it is going too 

much the other way.  A lot of it is just basic common sense. 

 

 

Interview 2 – Scotland (26th of April, 2006, 10 minutes) 

 

Can you tell us a little about the company and its history? 
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It was a one man band for 10 years… so, he had been working for himself, and then I joined.  

It has been around for twelve years now, there are only the two of us, I am the 1st person 

employed. It is a local company and mostly does work for two or three builders, and some 

kitchen companies. They sub-contract us, and two and three kitchen companies. Private 

jobs mainly and homers. 

What are the main factors you take into consideration for your staff and company? 

Expansion and requiring more staff, he needs to be impressed with their work, from personal 

contacts. More that they need to be skilled staff, we are looking for more reliable staff now. 

The company is growing so we need skilled staff. 

What specific environmental practices does your company have and how are they 

designed? 

Recycling lamps and products which get picked up by the wholesalers – reuse when taken 

out and they are picked up by the wholesalers… there is law now that you can’t take 

damaged lamps in the work van, you need license for it and we don’t want to pay for this 

license.  

Are there any company policies for this or is it something that is general knowledge 

within the staff? 

There is no official company policy for this as we are so small, but some of the building sites 

have different skips – wood, cardboard, rubble and general waste. 

What makes you competitive in your industry? 

Some of the builders that contract us complained that the guys before would be unreliable, 

for example if they said 4pm, they would be there at 8am the next day. Our pricing is 

competitive as some of our contractors complained that when they were billed, it was more 

than they initially thought, and we would never get to the end of the job and then increase 

the price like other companies. We structure it, buy the cables in and then quote prices, and 

then at the end for the job for the workmanship. It doesn’t vary from the quote given. 

What is your opinion on environmental protection as a source of competitive 

advantage? 

I wouldn’t say that people would pick us first because we are really good at recycling. But we 

do a lot of work for Creative design in Ayr so we have a good reputation, for bespoke work 

and we get quite a lot of work from that. 

Many firms in the industry appear to be further developing their environmental 

practices. Why do you think this, and are you one of them? (Why/why not?) 

We wouldn’t be one but why would I think that they are doing it… law. There is a law now 

that you can’t just dump it. There are a lot of schemes that go on to actually get big contracts 

that you have to be shown to be recycling, I think they call it the Chance or Challenge 

scheme, to keep building sites neat and tidy, fenced off, well laid, signposted and things like 

that, so they get the big contracts, that is one part to get these big contracts, the big 

companies are seen to believe in health and safety. 

What, if any, are your future plans for developing your CSR policy?  

Interviewee needed a definition of CSR to proceed. 

It is hard because it is just two of us, more of a friend than a boss now.  By law we have to 

supply staff with health and safety, but nothing written in the contract. We work by Select 

which is the government body for the electrical industry, they take my holiday pay, supplies 

me with the right PPE. Overtime, time and a half… double. Staff welfare and a clear line of 

work is what he looks for from you. 

Closing remarks. 
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Interview 3 – Scotland (28th of April, 2016, 15 minutes) 

 

Can you tell us a little about the company and its history? 

Well, it began around 25 years ago by the owner’s dad and started off as a small family 

business, just him and his brother, as he was tired of working for bigger companies like 

Wimpie. So, over time, the current owner learnt the trade as an apprenticeship after school 

and his dad retired passing on the business. I have been working there for the last 15 years 

and am now responsible for things like hiring and training. 

How many employees do you have? 

We have 14 employees, there are 6 of us old-timers, and 6 younger lads, and 2 apprentices 

began last year.  We still take on apprentices as they are cheap labour and if they are good, 

it works out well for us in the long-term. 

What are the main factors you take into consideration for your staff and company? 

For the company, we want to continue to grow, grow not only here, but to other areas.  We 

currently work all over Ayrshire, have done some jobs in Renfrewshire and Glasgow. As well 

as Northern Ireland. We have a good reputation of being grafters and we have contacts all 

over the South West of Scotland and Northern Ireland. 

And your staff? 

The staff (laugh). What can I say, it is mainly family and friends that we hire.  Even the 

apprenticeships, they are people we know. This can be both good and bad. We have a good 

laugh as we know each other, but on the other hand, sometimes it can be dangerous as they 

take advantage by thinking we will always be cool if they f*#k up, or if they are late.  We 

have to still be their bosses, and that can be hard. 

What specific environmental practices does your company have and how are they 

designed? 

Like recycling? (For example) Right, well we always have to recycle things.  We now have 

different skips or bins on some jobs to separate things like the bricks, wood, piping and 

insulation. Insulation actually too. There used to be asbestos fibres in the old Scottish 

buildings that are really bad for your health. So, nowadays, we install better quality 

insulation, not bad for your health, to keep houses and pipes more insulated. We have also 

seen more insulated glazing, with triple panes to shield the houses more from the wind and 

cold. These sort of environmental things are to help the customers in the heating costs.  

Some of them don’t like the extra cost of installation, but we are seeing more and more 

people now doing it.  Oh, and the piping used to be made of steel, it used to rust and 

corrode, so now we have to replace that to make it better for everyone so that there are no 

problems, for health and for the piping.  

What factors do you take into consideration when designing them? 

It depends on the customer, the planners, what they want. We get contracted the job and we 

work to the plans. We are used to using new materials now because there are so many 

regulations about what we can and can’t use. 

What, is the main environmental strategy for your firm? 

Em… we don’t have a strategy. We just make sure we work to the legislation and recycle 

when we have to. 

What makes you competitive in your industry? 

We are grafters and people know that. They know that if they hire us it will be a job well 

done. 

What is your opinion on environmental protection as a source of competitive 

advantage? 
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I think it is good to be honest as some of the old materials were really bad for your health, 

like asbestos, but I don’t know if it is a competitive advantage for us, it is good for everyone.  

All the firms have to do it, so it is just a general good thing. 

Many firms in the industry appear to be further developing their environmental 

practices.  Why do you think this, and are you one of them? (Why/why not?) 

A lot of the big companies are definitely doing it, you always see on their websites things 

about the environment.  

You look on their websites? 

We like to check out our competitors (laughs). But, honestly, I think it is a good thing. I have 

a son and I know some of the things that get into the air when we are working – dust, 

woodchips, things like that – and I think that it is what we need to do, we need to protect the 

environment for our health. I mean, look at the old construction practices, they wouldn’t be 

allowed now. We realise that they were super bad for our health and we have learnt new 

techniques and ways of working. I think it is only normal that we become better, the industry 

becomes better, and we need to make sure we have a safe working environment, for us, our 

employees and our children. 

So is your firm developing its environmental practices? 

We are doing what we have to, what is expected of us.  We want to make sure our 

construction is good for the environment so in a sense we are developing our ways yes. 

What, if any, are your future plans for developing your CSR policy?   

Interviewee needed a definition of CSR to proceed. 

We want to keep a healthy working environment for all our staff, we want to stay competitive 

and keep growing. We will take on more staff to do that, so the staff are the main part of our 

policy. We want to keep them happy and we offer competitive pay, holidays, paternal leave 

can be extended beyond the legal duties. Lots of us are dads, so we are flexible to offer 

them more time off when the babies are born. We also have team nights, so that is a good 

policy of making sure that we all do really get one well.  Well, as they are mainly friends and 

family, this isn’t really a problem, but still I think it is a good practice. 

Do you have a formal policy though, like a written document? 

Ah, well, when the boys get signed on, we have a contract and in there we have all the 

formal rights, the legal rights they are entitled to. But, all the other things I talked about, 

these are sort of informal things we do, not written down in a policy. 

So, would this be something you would consider doing? 

I am not really sure we need to, to be honest. It seems a waste of time. 

Why do you think some companies would have these CSR policies then? 

Ah, probably all the big companies would have them because they feel they have to. When 

you have so many employees, people like to know what they are entitled to, what the 

company is like and what sort of things they do. For a small family company like us, it isn’t a 

problem. But, then again, I suppose if we do expand on a massive scale, maybe we would 

have to too.  I don’t know. 

Closing remarks. 

 

Intervju 4 - Sverige, 25e April, 2016, 18 minuter. 

 

Kan du generellt berätta lite om företaget och historian bakom? 

Alltså det är ju, först var det grundarna som startade det för för typ 20 år sen. Ena ”första 

grundaren” jobbade ju bara ett år, sen så är det ju ”andra grundaren” som har drivit det. Sen 
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är det väl tre år som ”nuvarande delägaren” och ”första grundaren” köpte av ”andra 

grundaren”. 

Precis, så nu äger dem det (nuvarande delägaren och ”första grundaren”) och det växer ju 

hela tiden. 

Hur många anställda är det? 

Alltså, nu är det typ 30. Så det är ett ganska stort företag. 

Vilka är de främsta beståndsdelarna i företagets samhällsansvars policy? Och vilka är 

de viktigaste för just eran firma? 

Jag vet inte, tänker du på miljö och? 

Ehmn, ja. Både miljö och det runt omkring, hur ni känner för det ansvaret ni har? 

Ja, det är ju att ehh, för det första är det ju att om man köper nya bilar så att använda diesel 

och att försöka samåka alltså för att minska utsläppen. Sen så ju att samla ihop alla 

kemikalier och farligt avfall är ju en del. Sen är det ju det här med material som man köper in 

ska kanske inte allt vara det billigaste utan men också med lång viscykel på materialet. 

Hur är det med leverantörer? Jämför ni leverantörer eller har ni en standard som ni 

går till? 

Vi har ju sånna som man har skickat brev till emellan för att se om de är godkända som 

leverantörer och då ska dem ju uppfylla vissa kriterier. 

Har ni någon policy som ni känner är speciell för er, som ni håller varm om hjärtat så 

att säga? 

Vi har en för miljö och kvalité och en är för arbetsmiljö. Vi är också ISO certifierade. De är 

precis förnyade vilket inkluderar uppfyllda kriterier som inte behöver vara uppfyllda förrän 

nästa år. Men det vi fokuserar mest på är att minska utsläpp som jag sa tidigare. 

Vilka faktorer gjorde att ni fokuserade på det? Var det ett internt beslut? Vilka faktorer 

var det som avgjorde? 

Nej det var det inte, vi har vår revisionsbyrå också för att få till det där. Så då har vi 

diskuterat fram det man kan jobba med och det va ju en grej, att alla satt och åkte. så ja, vi 

fokuserar på det att inte släppa ut så mycket. 

Vad tycker du gör just er firma konkurrenskraftiga? 

 

Kvinna: Alltså, det är nog kanske mera staden, men det är ju så litet, så det som har gjort 

det, eh. det är ju svårt att säga för det finns ju PEAB och så som också skulle kunna växa. 

Så vad är det egentligen?! 

Erbjuder ni någonting utöver det som andra firmor erbjuder? 

Alltså det kanske är helheten, men jag vet ju inte vad PEAB erbjuder, men här är det ju 

liksom nybygge, fönster, tak… Ja, som helhet. det finns både murare och målare, kakel och 

asbestsanering, Ja, det är nog helheten. 

Vad är din åsikt om miljöfrågor som en källa till konkurrensfördel?  

Kvinna: Alltså det är ju att när man blivit certifierad, då har man ju uppnått vissa kriterier för 

att vara det. Sen exakt vad de är.. eh, men när vi har haft den där internrevisionen då är det 

ju, då går vi igenom. sen så är det, sen så måste det uppfyllas för att man ska bli certifierad. 

För gör man inte det så att, vi uppfyller ju illa fall standarden. Normal, om man nu tycker att 

ISO är det. men är man inte ISO, så vet man ju inte vad företaget har för policy. För det är ju 

såklart, det är ju kostsamt också att certifiera sig, eh. Men jag, men man tror ju att de företag 

som ändå uppnår det lägger pengar på att certifiera sig för då har man ju liksom en stämpel 

på att man är, gör ett bra jobb inom det. och det är ju inget som, det är ju liksom en levande 

dokument som man hela tiden måste hålla på med, så. 

Är det något som efterfrågas av kunder och något som ni jobbar med? 
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Nej, jag tror faktiskt inte det, vi pratade om det förut att mycket känns det ju som att 

kunderna fortfarande liksom vill ha det billigaste som kanske inte är det billigaste i längden 

och det bästa. Men då är det ju, då är det arbetsledarnas jobb att styra in att inte sälja för att 

sälja dyrt utan för att sälja kvalité. Liksom vad är bästa priset? vad är skillnaden mot nästa 

då? va det någon liksom sämre miljö. då tar vi ju inte det. Det kan vara att det är längre frakt, 

då spar man ju också in.  

Så ni skulle säga att ni har lite mer långsiktigt tänk då än bara kortsiktigt? 

Ja precis, och för att man skulle bli certifierad för det här nya som egentligen går i kraft nästa 

år. men som man kunde redan börja certifiera sig för så är den stora. eh, poängen med den 

att just det här med långsikt, alltså det va de som uppfann livscykel perspektivet. Men nu 

förstår man ju vad de menar och det är ju att det ska vara kvalitét, miljö, hållbart och allting. 

det ska inte vara för stunden utan det ska vara för kunderna ur, för en längre tid. 

Varför fokuserar ni på det? Varför tar inte ni det kortsiktiga och billiga alternativet? 

För att bli certifierade. Ja alltså, helt ärligt så nej jag kan inte påstå att vi hade tänkt så innan. 

Men vad var det som fick er att vilja certifiera er? 

Men alltså men nått sunt förnuft, så, liksom tänker väl alla på miljön och kvalité. Typ så 

Många företag i byggindustrin verkar utveckla deras miljöfrågor och dess applicering. 

Vad tycker du om det? Respondenten behövde en mer utförlig förklaring innan hon 

svarade på frågan. 

Jo, men jag tycker att det är bra, för vi tittar ju på. det blir ju det, man tittar ju på om andra är 

det och då känns det ju tryggt att använda det företaget. för då vet man att de jobbar med 

det och det är något de redan har uppnått. Mål för att bli certifierade, så jag tycker att det är 

väldigt bra. 

Vi har det inte som krav, men vi tittar på det, alltid och gör en bedömning. 

Alltså, man skulle absolut kunna göra det mera, nej men alltså. Helt ärligt så stannar det väl 

mest här uppe och då tänker man att man ska ner på ett möte och man ska ta upp det 

ganska ofta, men sen så efter ett tag så rinner det ut. Nej, man kan göra det mera 

Idén är att vi ska fortsätta jobba med de frågorna vi redan jobbar med genom att gå på 

möten med externa parter för att få bättre insyn och nya synvinklar. Det är ju ganska svårt 

eftersom vi inte är så duktiga på det där. Så vi kommer fortsätta be om hjälp om hur vi ska 

göra, vad vi kan göra och hur vi borde tänka. 

Har ni några framtida planer på att utveckla erat företags samhällsansvars policy? 

Nja, eller jo, leva som man lär. Vi planerar en flytt, så de fönster vi sätter in är 

miljövänliga  och inte de billigaste men de spar ju energi inne. Sen jämför vi olika material 

och ser vilan som är mest miljövänliga.  

 

Interview 4 - Sweden, 25th of April, 2016, 18 minutes. 

 

Could you generally tell me about the company and its history? 

Well, first it was the initial founders who started the company 20 years ago, whereas one of 

the initial founders (x) only worked one year, from that the other initial founder (y) has been 

managing the company. Three years ago, the current and initial founder (y) bought off one of 

the initial founders (x) and has been managing it since and it’s expanding and growing 

continuously. 

How many employees do you have?  

It’s about 30 people. So it’s a pretty big construction company. 

What are the main factors you take into consideration for your company’s CSR 

policy? And which ones are the most important for your firm? 
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I don’t really know. Are you thinking about the environment and…? 

Well, both the environmental aspects and the overall responsibility. How you feel 

about the responsibility you have? 

Well… First of all if we buy new cars, they are diesel driven and we try to car pool, to reduce 

pollution and we also collect all the chemicals and hazardous waste. Then the thing about 

purchasing materials, it shouldn't be the cheapest, but it also has to have a long life-cycle. 

What about suppliers? Do you compare suppliers or do you have a standard 

supplier? 

We have the suppliers we’ve sent mails to back and forth, to confirm they meet certain 

criteria. 

Okey, so do you have a policy that’s close to your heart? 

We have an environment and quality policy, and one working environment policy. We’re also 

ISO certified which we just renewed, which includes criteria we don’t need to fulfill until next 

year. But the issue we focus most on is reducing pollution, as I said earlier.  

What factors made you focus on that specific issue? Was it an internal decision?  

Well, no. We have our accounting bureau, who helped us reach that conclusion, we 

discussed things we could improve on, and that was one thing, because everyone is driving 

to and from different sites. So yes, therefore we wanted to focus on reducing pollution.  

What do you think makes your company competitive?  

Well, I think it’s mostly the city. It’s so small, but on the other hand PEAB is one of our 

competitors who should also have had the opportunity to grow. So what is it really..?!  

Do you think you offer something the other companies don’t?  

Well, maybe it’s the entire picture, but I don't really know what PEAB offers. But here it’s new 

housing estates, windows, roofs... More of a complete package, we have masons, painters, 

tile setters, asbestos removal work, so yes, I think it’s the entire picture.  

What is your opinion about environmental policies as a source of competitiveness? 

When the company has been certified, certain criteria has been met, exactly what those 

are… But that is covered during the internal revision. But we fulfill the standard, if you now 

think ISO certification is that, but if the company isn’t ISO certified then you don’t know what 

type of policy that company has. Because it’s both costly and time consuming since it’s a 

living document which needs to be tended to regularly. But if you (and companies in general) 

are certified, then it’s a reassurance that what you do is good. 

Is that something that is demanded by customers and something you work with? 

No, I really don’t think so, we had a discussion about it earlier (the management) that 

customers still want the cheapest alternative, even though it might not be the cheapest and 

the best alternative long term. But that’s the supervisor’s job to guide and not sell because 

it’s more expensive, but because it’s the best quality. We try to ask ’what is the best price?’ 

’what’s the difference between the material?’ If it’s material and products that affect the 

environment more negatively (than the other) we won’t take the more polluting products.  

Would you say you have a more long-term mindset than short-term then? 

Exactly, and to be able to get certified for the new ISO, which is enforced next year, one 

needs to see the long-term perspective, they were the ones who invented the lifecycle 

perspective. You understand why they mean, that it should be both quality, environmentally 

friendly, sustainable and everything, not what’s best right now, but what’s best for the 

customers during a longer time.  

Why do you focus on it? Why don’t you take the short term and cheaper alternative? 

To get certified, but no, honestly I can’t say that we had thought about certifying ourselves 

earlier. 
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But then, what made you want to get certified? 

Something about common sense I guess, I think everyone thinks about the environment and 

quality on some level. 

Many firms in the industry appear to be further developing their environmental 

practices. Why do you think this, and are you one of them? (Why/why not?) 

Interviewee asked for a more detailed description of CSR.  

We think that it’s good! We also look at if other companies are certified and then it feels safe 

to use that company because we know what they are working with and ’what we get’. We 

don’t have it as a criteria, but we do an assessment. We, here in our firm could however do 

more. Honestly, I think it stays more in the administrative department, you remind yourself 

and think you’re going to bring it up more often than you do, but it feels like it fizzles out. The 

idea is that we’ll continue working on our current issues, attend meetings with external actors 

to get input on how to further develop, it’s kind of hard because we’re not good at that stuff. 

So we’ll continue asking for help (from external actors) about how and what we can do and 

how we should think.  

Do you have any future plans on how to develop your CSR policy? 

Not really, or yes, practice what we preach, we are currently planning a move so we’re 

selecting environmentally friendly windows which are energy saving and not the cheapest for 

example and we compare what materials is more environmentally friendly etc.  

 

 

Intervju 5 - Sverige, 29e April, 2016, 10 minuter 

 

Kan du berätta lite om företaget du jobbar på och dess historia? 

Vi är fem stycken på firman varav en chef, fyra anställda och vi är inriktade på service och 

håller väl hela Västmanland i princip. Vår chef har haft ett företag tidigare med sin bror som 

hans pappa startade. Företaget är 15 år ungefär tror jag.  

Vilka är de främsta beståndsdelarna i företagets samhällsansvars policy och vilka är 

de viktigaste för er firma? Respondenten ville ha ytterligare förklaring på vad 

samhällsansvars policy innebär.  

Inte direkt faktiskt, det är ett ganska litet företag. Det beror på, vi gör lite handikapps 

anpassningar åt Västerås stad, eller åt andra firmor som arbetar för kommunen, men det är 

väl typ det.  

Vilka specifika miljöfrågor fokuserar företaget på och hur kom ni fram till dem?  

Det är mycket med att vi ska ta vara på materialet och att vi ska sortera sopor men det är ju 

eget ansvar på det. Vi kör själva arbetar inte i grupp och inte tillsammans, därför har vi eget 

ansvar. Det är ju dieselbilar vi kör med, och vi har de minsta motorerna på bussarna. Men 

det är nog mer för att det ska kosta mindre. 

Vad är det som gör er konkurrenskraftiga?  

Vi har väldigt bra rykte, vår chef har haft bra rykte på sina tidigare bolag och det har följt med 

honom, och vi gör ett bra jobb. Försöker hålla hög kvalité, kostar lite mer än andra men vi 

har ett väldigt bra rykte och det är det vi lever på nästan.  

Va där din åsikt om miljöfrågor som källa som en konkurrensfördel? 

Alltså, det är ju väldigt höga krav på sortering och material och höga miljökrav på byggen, 

men vi har inte så mycket entreprenad så. Så jag vet inte, det är inte så jättemycket direkt. 

Det låter som att ni gör det som krävs av er och utvecklar inte så mycket mer? 

Ja, jag tror inte. Nej, det känns inte som att vi gör något extra nej. 
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Många företag i byggindustrin verkar utveckla deras miljöfrågor och dess applicering, 

vad tycker du om det? Anser du att erat företag är en av dem? 1. Varför, varför inte?  

det är jätte bra! Det är en stor fråga, det är bra att man sätter regler och att man ska försöka 

hålla bättre och bättre kvalité med åren. det kostar ju mer, men det får man ju räkna in. Det 

är absolut värt att betala mer för bättre och miljövänligare saker, vi måste ju värna om miljön 

annat så har vi ju inget kvar sen. Jag tror inte att vi är ett företag som utvecklar miljöfrågor 

för att det är inte jättemycket vi kan utveckla heller tycker jag eftersom vi inte är i det 

omfånget. Vi har ju liksom inte så stora mängder av någonting, det är inget farligt avfall eller 

nått sånt vi håller på med direkt. Sen så, man kan ju utveckla men det känns lite överdrivet 

om vi ska skaffa elbilar eftersom vi inte gör sån stor skillnad (syftar tillbaka till omfånget på 

firman) i jämförelse med andra större företag. 

Har ni några framtida planer på att utveckla er företags samhällsansvar? I så fall, 

hur?  

Det tror jag inte. vi sitter i ett hus däremot som är drivet av solenergi, vi hyr ju av Holmströms 

plattsättning, de är de som äger fastigheten och hyr ut till olika firmor. Så det är solpaneler 

över hela taket som genererar allt vi behöver med elen. 

 

 

Interview 5 - Sweden, 29th of April, 2016, 10 minutes. 

 

Could you generally tell me about the company and its history? 

We have five people at the firm, whereas one is the manager and four are employees. We 

are mostly orientated towards service and work across all of Västmanland. Our manager had 

another company previous to this one together with his brother, which their father started. 

The company is about 15 years old.  

What are the main factors you take into consideration for your company’s CSR 

policy? And which ones are the most important for your firm? The respondent 

requested more information about the concept before he could answer it.  

Not really... It’s kind of a small company, but it depends… We do some adapting for disabled 

for Västerås city, well, it’s to other firms who work for the commune, but that’s about it.  

What specific environmental practices does your company have and how are they 

designed? 

It’s a lot about the disposal of the used material and waste separation, but that’s one’s own 

responsibility, there is no supervision because we don’t work in group and not together, 

hence it is the individual’s responsibility. We do use diesel cars with the smallest engines for 

busses, but I think that’s to save in on additional costs and not from an environmental 

purpose.  

What do you think makes your company competitive?  

We have a really strong and good reputation from our manager’s previous company, which 

followed him to this company, and we also do a good job. We try to keep a high quality and 

we’re a bit more expensive than other firms, but we mostly live on our good reputation. 

It sounds like you do what’s demanded of you and not so much more, is that 

accurate?  

Yes, I think so. No, it doesn’t feel like we’re doing something extra.  

Many firms in the industry appear to be further developing their environmental 

practices. Why do you think this, and are you one of them? (Why/why not?) 

I think it’s really good! It’s a big issue and it’s good that regulations are set in order to 

improve the material and it’s quality across several years. It will be more costly, but that’s 
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something which needs to be controlled through prices. It’s definitely worth it to increase the 

prices and to pay more for better and more environmental friendly products. We have to take 

care of the environment or else there’s nothing left for the future. However, I do not think 

we’re a company who develops environmental policies, because I don’t think there’s much to 

develop because of the company’s size. We don’t really dispose of any major quantities and 

we don’t handle hazardous waste either. Of course, one can always continue developing, 

but it feels a bit over the top if we were to purchase electric cars for example, it would only 

be a marginal difference in comparison to other larger companies.  

Do you have any future plans to develop your company’s CSR? How? 

I don’t think so. We have however, solar panels on our roof which generates enough 

electricity so we’re self-sufficient. I think that’s the extent of our environmental awareness, 

we try to make ’good’ choices where we can, but in general, no further development.  

 

 

Intervju 6 - Sverige, 5e April, 2016, 12 minuter. 

 

Kan du berätta lite om företaget du jobbar på och dess historia? 

Firman grundades för 15 år sen av Kjell och Perra, sen köpte Kjelle ut Perra efter 5 år och 

sen nu har Perra köpt tillbaka firman med Mattias. Det är en byggfirma som gör allt från 

nyproduktioner till mindre servicejobb. 

Vilka är de främsta beståndsdelarna i företagets samhällsansvars policy och vilka är 

de  

viktigaste for din firma?  

Det är väl miljöarbete, källsortering och mycket på transporter och grejer som man försöker 

hålla nere, samåka, köra dieselbilar, använda motorvärmare.  

Vilka specifika miljöfrågor fokuserar företaget på och hur kom ni fram till dem? Ex. 

Var det några faktorer som influerade dess utformning? 

Källsortering som är den största grejen. Vet inte hur vi kom fram till dem, det är väl 

någonting som går automatiskt, lag på det att man måste källsortera. Vi gör det lite för att vi 

måste. 

Vilken är den huvudsakliga miljöstrategin för er firma?  

Respondenten frågade om en mer utförlig förklaring på konceptet.  

Jag vet inte, vi gör väl de grejerna som gör automatiskt, typ som källsortering. Vad jag vet så 

har vi ingen strategi för det. 

Vad är det som gör er konkurrenskraftiga?  

Det är nog för att vi erbjuder en helhetslösning på byggen, från projektering till 

bygglovsansökningar till färdigt hus.  

Vad är din åsikt om miljöfrågor som källa som en konkurrensfördel? 

Jag tror att det är bra för större kontrakt, men enskilda personer kollar nog inte upp det när 

de anställer oss. men kommun och landsting och liknande kollar det och har det som ett krav 

när de tar in entreprenörer 

Du tror alltså inte det är något som efterfrågas av privatkunder, miljösmarta lösningar 

till exempel? 

Det finns säkert folk som kollar på det också, men i mycket större utsträckning så är det 

kommun och landsting som kollar efter sånna grejer. Det är nog väldigt olika vad som 

efterfrågas, men det är nog de här ISO grejerna siktar väl på helheten liksom. 

Många företag i byggindustrin verkar utveckla deras miljöfrågor och dess applicering, 

vad tycker du om det? Anser du att erat företag är en av dem? 1. Varför, varför inte?  
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Jag tycker att det är skitbra att de gör det. Det väl väl bra att jobba på miljön, hålla ner spill 

och grejer. Jag anser inte att vårar företag är det, ledningen pushar inte för det. Tycker inte 

riktigt det behövs fokuseras på heller, för vi har viktigare saker att fokusera på. Vi har så 

mycket jobb just nu så det är inte någon som har tid att trycka på det för tillfället. 

Har ni några framtida planer på att utveckla er företags samhällsansvar? I så fall, 

hur?  

Ja, vi har tagit in en flykting som har börjat jobba hos oss, i samarbete med migrationsverket 

och arbetsförmedlingen. Så han har fått jobb hos oss nu då så han får ett jobb och har 

lättare att komma in i samhället. Det är ett rätt nystartat samarbete, för några veckor sen.  

 

 

Interview 6 - Sweden, 5th of April, 2016, 12 minutes. 

 

Could you generally tell me about the company and its history? 

The company was founded about 15 years ago by two people, it was sold to the current 

owners five years ago. It’s a construction company which does smaller service and larger 

construction jobs.  

What are the main factors you take into consideration for your company’s CSR 

policy? And which ones are the most important for your firm? 

Mainly environmentally focused with garbage sorting and a lot of focus on transport where 

we use heaters, diesel cars and we car pool since we have multiple employees on the same 

site.  

Which specific environmental issues do the company focus on and how did you 

decide them? Was there any influencing factors to that decision? 

Recycling is the main issue and I don’t know how we decided it, I guess it’s something that 

goes automatically, there’s regulations saying one needs to sort. We do it because we have 

to. 

What, is the main environmental strategy for your firm? 

The respondent needed further explaining of the concept. 

I don’t really know. We do most of the things automatically, like recycling. As far as I know 

we don’t have an environmental strategy. 

What is your opinion on environmental protection as a source of competitive 

advantage? 

I think it’s good for bigger contract, but I don’t think private customers look it up when they 

hire us. But the municipality, county and such look it up and probably have it as a demand 

when they bring in entrepreneurs.  

So you don’t think environmentally friendly solutions are a demand from private 

customers?  

There’s probably people who look that up as well, but the municipality and country do it to a 

much larger extent. What type of demand varies, but probably it’s the ISO certificates which 

focus on the whole picture.  

Many firms in the industry appear to be further developing their environmental 

practices.  Why do you think this, and are you one of them? (Why/why not?) 

I think that it’s awesome. It’s a good thing working on the environment, minimising waste and 

stuff. But I don’t think our company does it, it’s not something the management emphasises 

and I do not think it needs to be emphasised either, we have more important things to focus 

on. We have a lot of scheduled work right now so no one have the time to push it forward for 

the time being. 
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What, if any, are your future plans for developing your CSR policy?   

Interviewee needed a definition of CSR to proceed. 

Well yes, we recently brought in a refugee to work with us as a cooperation with the Swedish 

migration agency and the Swedish employment service. He’s begun working with us so he’s 

got a job and to ease the integration to the community. It’s a fairly new cooperation which 

started a few weeks ago. 
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APPENDIX F – UMBRELLA FRAMEWORK OF EUROPEAN 
ENVIRONMENTAL LAW 
 

Legislation, regulation or 

guidance 
Established Information Significance for the European 

Construction Industry 

International Monetary 

Fund  (IMF) and World Bank 
1944 Negotiates international finance and conditions on 

business practices 
Relates to all industry applications 

The European Court of Justice 1952 Resolves environmental legal conflicts Europe wide Important for investor to be aware of 

in business practice at the European 

level 

European Convention on 

Human Rights 
1953 International treaty protecting human rights and 

associated freedoms 
Note balancing the interests of all 

actors so as not to compromise one 

right over a perceived other 

Geneva Convention on Long-

Range Transboundary Air 

Pollution 

1979 Highlights that natural convection and weather patterns 

do not stop at borders 
 

Air Framework Directive 1984 Introduction of best available technology not entailing 

excessive costs (BATNEEC); later developed to best 

available technique (BAT) 

Use of BAT is of paramount 

importance to the investor at all 

potential sites as it takes into 

consideration local environment and 

geography which is site specific 

Environmental Impact 

Assessment Directive 
1985 (1985/337/EEC) guides the necessary assessment of 

private and public projects that may impact the 

environment. Direct/indirect effects of the proposed 

project relate to: human health and safety, flora and 

fauna, soil, water, air, climate, landscape as well as 

material assets and cultural heritage of the region. 

A fundamental aspect at the planning 

stage relating to all potential projects 

The Bruntland Report 1987 Introduces the term sustainable development as meeting 

the needs of present generations without compromising 

needs of the future as threefold:  economic, social and 

environmental 

Affects all stages of construction 

The Intergovernmental Panel 

on Climate Change (IPCC) 
1988 Cross-country alliance recognising the significance of 

human influence on climate change, endorsed by the 

United Nations Environment Programme (UNEP) and 

World Meteorological Organisation (WMO). 

Direct impact on the construction 

sector and its influence on climate 

change 

The (Rio) UN Conference 1992 Major international treaty ratified on climate change and 

biodiversity, consolidating: 

-          The precautionary approach (Principle 15) 

-          The Polluter Pays Principle (Principle 16) 

-          Environmental Impact Assessment 

As above 

World Trade Organisation 1995 International trade governing organisation which affects 

all international business and environments 
Relates to all industry applications 

The Kyoto Protocol 1997 Aim to meet greenhouse gas emission targets  

The European Landscape 

Convention 
2000 Promote landscape protection, management and planning Considered at EIA stage. 
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The Aarhus Convention 2001 Public transparency on environmental impact and 

concerns 
Outlines the paramouncy of 

transparency of environmental 

information is a moral and legal duty 

European Directives Multiple EC Habitats Directive (1992/43/EEC); 

Air Framework Directive (1996/62/EC); 

EC Drinking Water Standards (1998/83/EC); 

The European Noise Directive (2002/49/EC); 

EU Environmental Liability Directive (2004/35/EC); 

The Water Framework Directive (2008/32/EC)  

The Air Quality Directive (2008/50/EC) 

EU directive on industrial emissions (2010/75/EC) 

Energy Performance of Buildings Directive 

(2010/31/EU) 

All affect the industry and 

organisational levels 

ISO 26000 SOCIAL 

RESPONSIBILITY 
2010 Guides organisations on social responsible operations as 

an international standard promoting ethical behaviour and 

transparency. 

ISO’s act as explicit law in order to 

gain an internationally accepted stance 
on various parameters 

ISO 14031 

ENVIRONMENTAL 

MANAGEMENT 

2013 Guides the planning and implementation 

of environmental performance evaluation (EPE) for 

firms, albeit does not establish the required levels. It 

promotes commitment to compliance of supra-national 

regulations relating to pollution control. It is applicable to 

all entities, irrespective of size, location and type, as well 

as a form of soft-law 

As above 

ISO 14000 2015 

Environmental Management 
2015 

(Updated) 
Aids organisations to enhance environmental 

management with guidelines based on environmental 

management systems (EMS).  This increases 

transparency and trust for stakeholders and is an 

international standard 

As above 

ISO 9000/9001 Quality 

Management Systems 

2015 

(Updated) 

Guides and aids international organisations in their 

quality management systems in order to provide goods 

and services with a consistently high, relevant quality 

As above 

Overarching 

International/European 

Buildings Standards 

Multiple Zero energy buildings (E.U) (2013) 

Impact of energy performance certificates (E.U) 

LEED, BREAM 

Affect the industry and organisations 

therein to various degrees: this list is 

non-exhaustive   
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APPENDIX G – SPSS COMPREHENSIVE DATASET  
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APPENDIX H – SURVEY OPEN RESPONSES 
 

Please describe what CSR is to you: 

CSR to me is what a company does extra (for example, helping the community or care for the environment) 
that it does not have to do. 

Vet ej 

Schyssta arbetsvillkor för alla som har med företaget att göra. Dels anställda men även hålla koll på att 
leverantörer från andra länder har bra arbetsförhållanden. 

Att ta ansvar för hur miljön påverkas 

Skydd av de anställda, regler vid genomförande av arbeten vad gäller säkerhet och ansvar för lön 🆚 arbetad 

tid bl a 

Going above and beyond to run a business in an environmentally responsible manner.  

att ej bedriva verksamhet som påverkar miljö och sammhälle negativt utan att kompensera för de negativa 
effekterna 

Ansvar mot anställda, kinder, omgivande intressenter och samhälle att agera ansvarsfullt gällande miljöfrågor 

CSR is a voluntary management set of policies and practices that are meant to go beyond legal requirements, 
in both economic, ethical, social and environmental issues. 

Sorterar avfall, ger tilbaks tilsamhället (fotbollslag etc), ger alla en chans, byggbranchen är dominerad äv män 
därför är de viktigt at t.ex också kvinnor får medverka  

Det är viktigt att ge tillbaka till samhället plus att det ger en positiv bild av företaget 

Lagar och regler som berättar hur ett företag får påverka omgivningen 

CSR is the company's duty to society. Companies are responsible for protecting the environments there are in 
and caring for their stakeholders. 

Hållbart miljö tänk, skatta rätt, bra villkor för anstälda 

? 

CSR innefattar att företag tar ansvar för att skydda naturen och miljön, men lika viktigt (och som också 
innefattas av CSR) är till exempel att företag tar hand om sina anställda.  

Skattsedel, inge svartarbetare,  

Ensuring the environment and those that live in it are not detrimented by companies 

Pay workers a living wage, exceed local standards for environmental and work conditions 

Important  

Att se till/ta ansvar för sociala och miljömässiga aspekter i varje steg. Ex. Skälig lön till de anställda och arbeta 
för att minska koldioxidutsläpp. 

anpassar sina tjänster efter vad som är hållbart för företaget och miljön 

A companies moral obligation to do what is right within all parts of their business 

Company consider social, environmental and economic impacts of projects on local communities and makes 
appropriate mitigations against negative impacts 

 

Att ta ansvar för sina anställda och alla som påverkas av det man gör. Även leverantörer och inhyrd personal 
ska behandlas rättvist och tryggt.  

companies behaving in a manner that benefits the wider community rather than just them and their 
shareholders 

Not really sure what the answer is to this but something along the lines of management teams of companies 
communicating with the parties involved in any decision making? 

Companies leading by example and putting social issues before profit  

Environmental 

hållbarhetsansvar 

Att bidra till samhället ekonomiskt, sysselsättningsmässigt och hållbart för människa och miljö 
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Companies should be responsible for the public and surrounding areas of their business 

Att de tar ansvar från innan produktionsstart till färdig produkt, gällandr både miljö och samhället runt om 

Ganska luddigt. Osäker. 

It's about businesses managing their processes and business to have a positive effect on the local community 

Industry being responsible to the public 

Inget jag tänker alls på. 

Ge tillbaka till folket genom att bidra till byggandet av hyresrätter 

Ett företags ansvar att värna om samhället  

CSR means that companies are responsible for the local environment to ensure works are carried out safely 

Att företaget tar ansvar för sina handlingar och följer de lagar och regler som finns  

No Idea 

Looking after all concerned 

Taking into account factors other than profit for example the environment, social wellbeing etc.  

A company which cares about the environment, and respects this in their work 

A business working with local communities, national governing bodies and key stakeholders to ensure the 
business follows an ethical, responsible and collaborative approach within the areas and communities it 
operates in.  

The duty placed on companies to limit so far as reasonably practicable their negative impact on the 
environment and also to support and actively contribute to the betterment of society, local 
communities/environments and its people 

Neutral  

Creating a safe happy, working environment and carrying out work in a safe tidy manner and recycle materials 
where possible. 

How companies take responsibility for the social environment, corporations having a conscience  

Equality and fairness for all concerned  

The responsibility of businesses to support the environment  

Att dom ger tillbaka till samhället kanske. Sponsrar ungdomslag o sådant 

Ingen aning 

Att säkerställa att den enskilde anställda har en bra arbetsmijlö samt att inte olika kundgrupper diskrimineras. 

Att vara pålitliga, ta han om sin personal och sina kunder  

Att man arbetar för att skapa en hållbar framtid, för sina anställda och sina kunder.  

Ingen aning 

Companies have a policy to say how they work and are transparent with their customers. 

Hållbart, säkert, tillit  

Venne 

Company ethos, it's internal and external mission statement 

Companies ensuring sustainability of resources and caring for community 

Businesses ensure their compliance in many eco and ethical standards. Many go above the norms, laws etc. 
in a way to generate great PR and engage with the public. CSR is self-regulatory and so is hard to measure. 

That big companies are aware of their effect on the surrounding environment and also the effect that their 
business may have on local communities. 

Sustainable development and giving back to and supporting a community  

I am not familiar with the phrase  

It is the responsibility of businesses to protect their staff and to act in a responsible way when conducting 
business. 
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Please describe what sustainability is to you: 

Sustainability to me is being able to do things, like producing products, without affecting future generations. 

Miljö 

När det som görs och överenskoms om balanserar mellan kund och företag 

Capable of continuous use without damage to the environment 

Att agera och handla på ett sätt som inte påverkar miljön negativt i framtiden 

Långsiktighet. Kvalitet. Medvetenhet.  

Sustainanility is a way of life, for individuals and organizations, which aim to use all resources in such way that 
future generations will benefit from that use, rather than regret it.  

Ett flummigt ord som överanvänds  

Någots förmåga bli använt utan att försvinna eller gå sönder 

Sustainability is ensuring that today's societal needs are achieved in a manner that does not detrimentally 
affect people now and into the future. 

Inte slösa på produkter, använda giftiga material, bygga på ett sätt som inte påverkar naturen negativt, 
använda resurser klokt och eftertänktsamt 

Kvalitet som inte påfrestar miljön genom att inte hålla 

Self maintenance and self reliance  

Utveckling som tillfredsställer dagens behov och inte riskerar framtidens utveckling negativt 

Longevity 

To be able to use resources with leading to their destruction 

Important 

Att hushålla med resurser så att vi skapar ett hållbart samhälle. Såväl ekonomiskt, miljö som socialt 

att de produkter jag använder inte skadar eller påskyndar miljöförstöring 

Recycling, being energy efficient. 

Using resources at a rate that has no negative impact on the environment  

Att tänka på framtida generationer i våra val idag. 

Using the resources available to us in a way that allows them to still be used by future generations 

Ensuring that any resources used are from renewable sources and can be replaced. 

Looking for ways for businesses to operate now and we'll into the future. Replacing any raw materials used  

Supported 

Keeping things manageable so that stocks are maintained 

To maintain a good environment for everybody 

Att man i den mån man själv kan minskar spill och onödig konsumtion 

Inte slösa med resurserna mer än nödvändigt. 

Meeting current needs without jeopardising the needs of future generations 

Ett strukturerat och planerat sätt att ta sig genom ett projekt, där miljön är satt i fokus. Man har även gått 
igenom en livscykelanalys, och analyserat material och produkter.  

Being able to keep on going with something 

ÅTERVINNING 

Att arbeta mot att miljön inte blir värre än den redan är. Samt att jobba mot att människor ska må bra. 
Personalen ska må bra 

Användning av långsiktiga lösningar o resultat 

Riktigt miljötänk är att vara realistisk. Göra det man kan med det som står till buds. Till exempel är kärnkraft ett 
riktigt miljövänligt alternativ om man ser på de Thorium/saltbaserade verk som nu planeras. (de kan dessutom 
använda kärnavfall som bränsle). Det gäller att ta åt sig ny teknik,se helheten & inte fastna i ett 
bakåtsträvande förbudstänk 
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Renewable energy and protecting the enviroment 

Att vi använder resurser på ett sätt som är hållbart i längden ur miljösynpunkt   

Doing what you can to help the environment 

The future 

Treating things with enough care and respect today so they will still be available to be enjoyed/used in the 
future. 

Ensuring future impacts are considered and mitigated where possible to allow growth and development in a 
controlled and risk-free way.  

Carrying out good environmental practices and working methods 

To ensure the future of the country by being environmentally friendly  

Being able to maintain the same standards for a prolonged period with very little change expected  

The continuation of natural resources for future generations  

Ensuring that resources are available for the future 

Att tänka miljövänligt. Sopsortera 

Ej slit och släng. Tänka igenom så att produkter håller länge och är så lite skadliga för miljö och människa som 
det går. 

För mig är hållbarhet ett mål där vi kan leva på planeten som har begränsade resurser utan att överskrida 
kapaciteten för vad den klarar av. 

Miljötänk och värna om sina medmänniskor  

Att vi funderar över vår konsumtion och inte överkonsumerar, utan överväger våra inköp samt kollar upp hur 
produktionen av de produkter vi köper ser ut. 

Socialism, feminism, veganism 

Bra klimat, rädda utrotningshotade djur mm 

Allt 

Making best use of resources you have 

Insatiable 

Ensuring future generations have same resources and opportunities that we have 

Sustainability in a personal sense is ensuring my power company uses renewable energy, that I conserve 
energy where I can, walking or using public transport where I can. It is also recycling; reducing waste (not 
buying wastefully packaged produce). In a business sense, it's is what I have already outlaid, but with a bigger 
picture... It's your company making as little or a positive impact on the environment or local ecosystem 

Looking after our environment to protect our future. 

It is to protect the environment.  For example, recycling or being more energy efficient. 

sustainable development and progress  

Replacing what is used with appropriate alternatives 

To protect the environment by doing things like recycling, reduced pollution etc. 

 
If you have used a construction company in the last 5 to 10 years, can you tell us a little about your 
main motivations for choosing that company and what your first impressions were? 

Kontakter. Första intrycket var att de gjorde sitt jobb i en positiv anda 

Trevlig personal  

Priset och relationen till byggherren 

Främst pga rekommendationer.  

Hörde med bekända vilka dom har anställd och om dom var nöjda, och om priset var rimligt, inte för billigt 
hellere vilket ger ett intryck av att dom inte är noga  

Har ej gjort det 

Kvalitet framför pris. Tydlig kommunikation 
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Rekommenderat av leverantör. 

Baserat på rekommendationer. Det var ok men inte lysande. 

The job would be done correctly using materials and legislations in force at that time 

Good workmanship  

Not used 

Well run, organised, skilled, tidy, cost effective, honest. 

Main motivations were word of mouth reporting that a job was well done, within costing and timescales with las 
little disruption as possible.  

Workmanship, quality, delivery, safe working practices and cost. 

Vilka som fanns tillgängliga och rekommendationer av andra. Intryck: Är de lediga ofta kanske de inte är så 
bra 

Ej aktuellt. 

Har inte lejt ett byggföretag  

Jag fick intrycket att det är lättare att påverka ett litet företag än ett stort när det gäller val av material, men jag 
kan ha fel.   

We had to get some new loft insulation as the previous winter was really cold.  It was also to save us money 
on our energy bills.  We chose the company based on price and reputation. 

Securing a good and reputable firm. First impressions were positive. 

 

 


