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Abstract: Recently, the ISO guidance standard “Innovation management 

- Innovation management system” - ISO56002:2019 (ISO56002) has 

gained a lot of interest within the innovation management community. 

Recent research calls for an increased understanding of what innovation 

pedagogics are needed to support innovation management consultants 

and advisors (innovation advisors) in their work supporting its clients in 

the ISO56002 and the relevance of ISO56002’s content for small and 

medium-sized enterprises (SME). In this study, building on an existing 

tool for measuring innovation maturity, the Innovation Management 

Capability Assessment and Reflection tool (IMCAR) was developed to 

also include a reflective part of the ISO56002 content’s relevance for the 

responding organisation. Using the IMCAR tool, this study indicates that 

the ISO56002 is relevant for both SMEs and innovation advisors but also 

the need for further development of innovation pedagogics related to 

vocabulary, knowledge, facilitated reflections, and visualisation tools. 

Limitations and further research avenues are discussed. 
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1 Introduction  

Improving innovation performance is on the strategic agenda of a growing number of 

Swedish companies and public sector organisations, which, in addition to companies 

operating at the forefront of technological development, include so-called latecomer firms 

(Bell & Figueriredo, 2012). There are many reasons for that. For some companies, 

innovation represents either the means to gain a competitive advantage or utilise new 

emerging digital technologies for business transformation or a combination of both. For 

other organisations, innovation represents the means to tackle complex social issues, such 

as reaching sustainability goals. Covering 25 years of research, Bell and Figueriredo (2012) 

conclude that companies that do not deliberately engage in partnerships and external 

organisations will remain followers on the market and will only strengthen their innovative 

capabilities slowly, if at all. 

In the pursuit of improved innovation performance, the systems approach to innovation 

management has gained attention from both researchers and practitioners and become an 

established way of approaching innovation efforts in organisations (Magnusson & 

Karlsson, 2019; O’Connor, 2008), which in 2019 was manifested in the new ISO guidance 

standard "Innovation management - Innovation management system" - ISO56002:2019 

(ISO56002). From a system perspective, innovation management practices are system 

elements that build the dynamic capabilities and the organisation’s innovation 

performance. The innovation management system (IMS) approach provides guidelines and 

structure regarding elements such as management systems, operational practices, and 

support systems. 

In an effort to collect accumulated knowledge of innovation management and IMS over 

time, the ISO56002 was developed, spanning a decade in joint effort by practitioners and 

researchers, and was introduced in 2019. The ISO standard organisation, including 167 

countries, have developed about 20,000 standards since 1946, providing structure and 

guidelines for numerous topics1. Therefore, it is likely that ISO56002 will attract the 

attention of the community of innovation management practitioners and researchers.  

In the ISO56002, it is stated that implementing the content will potentially increase an 

organisation’s innovation capability, enfolding: “a) increased ability to manage 

uncertainty; b) increased growth, revenues, profitability, and competitiveness; c) reduced 

costs and waste, and increased productivity and resource efficiency; d) improved 

sustainability and resilience; e) increased satisfaction of users, customers, citizens, and 

other interested parties; f) sustained renewal of the portfolio of offerings; g) engaged and 

empowered people in the organisation; h) increased ability to attract partners, collaborators, 

and funding; i) enhanced reputation and valuation of the organisation; j) facilitated 

compliance with regulations and other relevant requirements” (ISO56002, p. vi). However, 

in a recently conducted review of the ISO56002 (Tidd, 2021), it is suggested that tools or 

methodologies should be developed to support innovation management consultants and 

advisors (innovation advisors) in their work supporting clients implementing the 

ISO56002's content. In addition, the review also points out that the high level of 

abstractness may hinder the ISO56002’s practical use. 

 
1 https://www.iso.org/about-us.html, retrieved 20220209 

https://www.iso.org/about-us.html


 

In Europe, about 99% of all companies are small and medium-sized enterprises 

(SMEs1), and the business of supporting and educating SMEs in ISO56002 has gained 

interest (Hyland and Karlsson, 2021). 

 

Therefore, it is relevant to empirically investigate the comprehensibility and perceived 

relevance of the ISO56002 from SMEs’ perspective in relation to their business 

development, as well as for innovation advisors who provide related services. This 

research, then, aims to gain knowledge about the possible need for innovation pedagogics 

when engaging (e.g., teaching, advising, etcetera) SMEs in ISO56002 and its relevance for 

SME. In this study, innovation pedagogics mean the generative mechanisms behind the 

communication and emergence of understanding ISO56002. 

2 Current understanding 

Implementing an IMS in organisations requires reconfiguring of organisational routines 

and transformation of activity systems, a process referred to as expansive learning 

(Engeström 2009). Engeström (2009) concluded that implementing a new activity is 

difficult and that building innovation capabilities is a long-term mission that requires a shift 

of activities towards "learn how to learn". These difficulties lead to the need for 

organisational support of the learning system and management support. This issue is also 

highlighted by Blackbright (2019) and Rampa and Agogué (2021), who address the 

problem of implementing IMS in an organisation and therefore suggest dedicated training 

to gain the desired dynamic capabilities. 

The ISO56002 is built on eight principles (Table 1) and “can be used as an introduction 

to understand the innovation management system or as a tool for assessing the innovation 

management capabilities of an organisation” (Hyland and Karlsson, 2021) (Table 2). 

Table 1. ISO56002, Innovation management principles, a brief description 

Innovation management principles 

Principle Statement Rationale 

Realisation of value 

Value, financial or non-

financial, is realised from the 

deployment, adoption, and 

impact of new or changed 

solutions for interested parties. 

Value is realised by the 

process of identifying, 

understanding and satisfying 

needs of interested parties.  

 

Future-focused leaders 

Leaders at all levels, driven by 

curiosity and courage, challenge 

the status quo by building an 

inspiring vision and purpose and 

continuously engaging people to 

achieve those aims. 

Conscious efforts to challenge 

the status quo enable the 

organisation to balance the 

current focus and short-term 

performance with attention to 

innovation opportunities to 

anticipate and create the 

future. 

Strategic direction 
The direction for innovation 

activities is based on aligned 

The strategic direction is used 

for prioritising innovation 

 
1 https://www.europarl.europa.eu/factsheets/en/sheet/63/sma-och-medelstora-foretag, 

retrieved 20220422 
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and shared objectives and a 

relevant ambition level, 

supported by the necessary 

people and other resources. 

activities and setting the 

scope for monitoring and 

evaluating innovation 

performance and impact. 

Culture 

Shared values, beliefs, and 

behaviours that encourage 

openness to change, risk-taking, 

and collaboration and enable the 

coexistence of creativity and 

effective execution. 

To achieve innovation, the 

culture should enable the 

coexistence of the behaviours 

of creativity and execution. 

Exploiting insights 

A diverse range of internal and 

external sources are used to 

systematically build insightful 

knowledge to exploit stated and 

unstated needs. 

Effective insights go beyond 

the obvious and incorporate 

strategic foresight about 

future needs and conditions. 

Managing uncertainty 

Uncertainties and risks are 

evaluated, leveraged and then 

managed by learning from 

systematic experimentation and 

iterative processes within a 

portfolio of opportunities. 

The application of a portfolio 

approach, combining 

experimentation and 

exploitation, generates 

confidence and builds 

resilience to manage 

uncertainties. 

Adaptability 

Changes in the context of the 

organisation are addressed by 

timely adaptation of structures, 

processes, competences, and 

value realisation models to 

maximise innovation 

capabilities. 

The ability to systematically 

anticipate and understand the 

need for change and respond 

to changes is an essential 

innovation capability. 

 

Systems approach 

Innovation management is based 

on a systems approach, with 

interrelated and interacting 

elements, and regular 

performance evaluation and 

improvements of the system. 

Measuring the interaction 

between elements develops 

the understanding of their 

interrelation. Managing these 

elements as a system 

improves organisational 

learning, effectiveness, and 

efficiency. 

Source: ISO56000:2021 

 

Further, ISO56002 is part of the ISO56000 family, where fundamentals and vocabulary are 

demonstrated (ISO56000:2020, 2000). In ISO56000, short explanations are provided for 

69 relevant innovation-related terms. Further, five relationships between innovation and 

related topics are provided with examples for deeper insights and understanding, with 

“Development – Innovation” being one example. The other relationships refer to 

improvement, invention, creativity, research, development, and process (ISO56000). 
 

“Development involves systematic activities to transform requirements into 

specific characteristics of an entity drawing on existing knowledge gained 

from research and practical experience. Generally, this means evolving new or 

existing products, services, processes, models, methods, etc., based on 

determined requirements, using operational processes. Development processes 

may result in innovation but are often optimised for, and thus limited to, 



 

incremental and sustaining innovation, e.g. gradually extending existing 

offerings to satisfy existing users. Innovation processes are often needed to 

supplement existing development processes to introduce new and radically 

different offerings to new users with stated or unstated needs and expectations” 

(ISO56000, p.16) 

Table 2. Areas of Innovation management capabilities for assisted or self-assessment, related to 

ISO56002 

Areas of Innovation management capabilities 

Context and conditions 

1. Understanding of external trends and drivers 

2. Understanding of internal capabilities and assets 

3. Culture supporting creativity and deployment 

4. External and internal innovation collaboration 

Leadership 

5. Top management commitment 

6. Focus on value realisation 

7. Innovation vision and strategy 

8. Innovation policy 

9. Organisational roles, responsibilities 

Planning 

10. Innovation objectives and action plans 

11. Organisational structures for innovation activities 

12. Innovation portfolios 

Support 

13. Resources supporting innovation activities 

14. Competence 

15. Communication and awareness 

16. Innovation tools and methods 

17. Intellectual property management 

Processes 

18. Innovation initiatives and projects 

19. Configuration of innovation processes 

20. Processes to identify opportunities 

21. Processes to create and validate concepts 

22. Processes to develop and deploy solutions 

 

Evaluation and improvement 

23. Innovation performance indicators 

24. Performance evaluation and improvement 

Source: Innovation Management Capabilities Assessment (Karlsson, 2019) 

 

As the ISO56002 was recently launched, only a few relevant articles have been identified 

(except for the review, as mentioned above). In a review mapping digital transformation 
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by using ISO56002 (Kiatpanont, 2020), the author emphasised the need to develop 

instructions regarding the implementation of the ISO56002, as it was considered too 

unclear. In a study that investigated whether the ISO56002 enhances the development of 

sustainable goals (Khan et al., 2021), the research indicated that implementation of 

ISO56002 increases organisational capabilities, such as managing uncertainty and 

improving productivity, attracting funding, and creating an innovative culture of the 

organisation. 

However, the concerns identified in the review by Tidd (2021) have generated interest 

within the innovation management community. In a response to the review, the background 

to the ISO56002 and the collaboration with the terminology group of ISO9000 (the quality 

management standard) was further explained, as well as its content and purpose and the 

challenge with the balance of being too holistic and too detailed in explanations (Hyland 

and Karlsson, 2021). This concern is partly addressed already, as there is an assigned group 

developing tools and methods, as asked for by Tidd (2021). Challenges, such as developing 

the high-level structure into more dynamic planning and a matrix to address organisational 

challenges in relation to specific contexts to understand what is applied when establishing 

an IMS, were also addressed by Hyland and Karlsson (2021). Further, to allow for sectoral 

diversity to make it relevant for smaller, early innovation mature organisations, or driven 

by mission rather than market purpose. It becomes even more challenging in less 

innovative firms, as previous research shows they also have a clearly lower learning 

capability than the more innovative firms, and therefore, are trapped in a vicious circle 

(Heijs, 2004). This indicates a need for professional support when organisations are 

implementing IMS, i.e., the need for an innovation pedagogics.  

Innovation pedagogics 

Innovation advisor services are enacted by trained and qualified persons who assist, 

objectively and independently, the client organisation to identify problems, analyse such 

problems, recommend solutions to these problems, and help when requested in the 

implementation of solutions. Using this definition, inspired by the definition of 

management consultancy services (Greiner & Metzger, 1983), there are several roles apart 

from (innovation) management consultants that provide innovation advisor services 

externally or internally, such as innovation facilitators (Johnsson, 2018), innovation 

coaches (Albers et al. 2020), innovation managers (Börjesson et al., 2014). 

At the core of innovation advisor services is the professional ability to effectively 

interact with client organisations to enable learning and implementation of innovation 

management practices. Thus, it is possible to frame the innovation advisor role as an 

innovation pedagogic one, based on the efforts to find ways to induce conducive learning 

conditions and, as such, facilitate learning in the client organisation (Johansson, 2017). 

Innovation pedagogics is not a unidirectional activity; on the contrary, it is multi-

directional and relational, and enacted in the interactions that take place during learning 

(Ohlsson & Döös, 1999). Following this, a tentative definition of innovation pedagogics is 

deliberate interventions in an organisational context that enable the learning and 

implementation of innovation management practices through the transformation of activity 

systems.  

When it comes to being able to meet the specific needs and conditions of a client 

organisation, a critical issue of innovation pedagogics is being able to identify both 

employee readiness (cf. Johansson 2017 study on competence for practice-based 



 

innovation) and the organisation’s readiness to learn and implement new management 

practices (cf. Edwards et al. 2000, elaborating different stages of community readiness). In 

this project, we approach the issue of readiness from an activity theory perspective, in 

which the zone of proximal development is re-conceptualised from Vygostsky’s (1978) 

early work. It is defined as “the distance between the present everyday actions of the 

individuals and the historically new form of the societal activity that can be collectively 

generated as a solution to the double bind potentially embedded in the everyday actions.” 

(Engeström, 1987, p. 174). Depending on the distance, different kinds of interventions are 

necessary to enable the transformation and expansion of the activity system. Being able to 

decide what interventions are required then becomes a key component of innovation 

pedagogics. 

3 Research question 

We are in the early stages of researching the ISO56002. Nevertheless, recent research has 

addressed the need for tools that support innovation advisors (Tidd, 2021) and to 

understand the relevance of the ISO56002 for small organisations (Hyland & Karlsson, 

2021). 

In all, supported by the above, there is a need for further knowledge regarding what 

kind of innovation pedagogics that are needed, if any, for innovation advisors to support 

the use of the ISO56002 in client organisations and understand the client organisations' 

perception of the ISO56002 content.   

An important question related to innovation pedagogics is how to meet the client 

organisations’ specific needs, and how to design conditions that meets those needs. One 

initial part of an innovation advisor’s work is to identify the individual and organisational 

readiness for innovation. In this paper, we investigate the ISO56002 IMCAR tool 

(IMCAR), which is detailed further in the following chapters, and how it can be utilised to 

identify and understand the client organisations' readiness for the ISO56002 content. 

4 Research design  

A case study was designed following Maxwell (2013) in co-production with Almi 

Företagspartner Västmanland (Almi), which is part of Sweden's largest innovation advisor 

organisation, and two of their client organisations. As this research is of a qualitative 

character, a case study was appropriate. It allowed the researchers to interact flexibly with 

the otherwise difficult study objects (Säfsten & Gustavsson, 2020).  

Two innovation advisors and four client organisation representatives from two SMEs 

participated in this study, Company A and Company B.  The innovation advisors had 

extensive experience of providing business advice. As regards experience of innovation 

advising, one of the two companies had extensive experience, while the other one was 

relatively new in this role. As business and innovation advice go hand in hand at Almi, the 

two participants were suitable for the study. The participating companies operated in 

different industries, and they were chosen because they have a record of being interested 

in business growth through development and were interested in knowing more about the 

ISO56002. 



 
This paper was presented at The XXXIII ISPIM Innovation Conference "Innovating in a Digital 

World", held in Copenhagen, Denmark on 05 June to 08 June 2022. 

Event Proceedings: LUT Scientific and Expertise Publications: ISBN 978-952-335-694-8 

 

8 

 

 

The study was conducted in two steps. Firstly. Based on Innovation Management 

Capabilities Assessment (IMCA) (an existing tool for assessing the ISO56002), (Karlsson, 

2019) the Innovation Management Capabilities Assessment and Relevance tool (IMCAR) 

was developed. Similarly to the IMCA, the IMCAR covers six areas: context and 

conditions, leadership, planning, support, processes, evaluation and improvement, and the 

same 24 statement-based questions were used, as exemplified in Figure 1. In addition, the 

IMCAR includes a reflective part regarding each statement's relevance for the organisation 

(1 = not relevant to 5 = very relevant), which the client organisation representatives 

reflected upon through "think aloud", following Someron et al. (1994). The follow-up 

question was about what the organisation aimed to achieve in the next five years and the 

degree of the relevance of reachability (1 = not relevant to 5 = very relevant). Second, the 

researchers analysed the client organisations’ assessments and “think-aloud” reasoning to 

identify and conclude how the participants perceived the ISO56002’s content and how 

relevant they found it. 

 

 
Figure 1. Example of IMCAR content. The grey area indicates the minimal level 

 

Subsequently, at a second meeting, the researchers met with the client organisations to 

share the findings for two reasons: first, to provide input on the accurateness of the 

conclusions drawn and second, to potentially inspire the client organisations to start make 

use of the ISO56002 of the content. The results were communicated through spider charts 

(exemplified in Figure 2), illustrating assessments and relevance regarding the current state 

and the five-year horizon. 

 

Level Beskrivning
Current    

state

Relvance       

(1-5)

Desired state 

in 5 years

Relvance to 

reach             

(1-5)

Understand-

able area       

(1-5)

1 = Nothing, informal, or ad hoc

Processes to develop and deploy solutions 

are not implemented or implemented in an 

informal or ad hoc manner. 

2 = Managed at basic level
Basic processes to develop and deploy 

solutions are established.

3 = Defined and managed

Processes to develop and deploy solutions 

are established, including e.g. the 

consideration of the value realization or 

business model, intellectual property issues, 

legal requirements as well as the necessary 

deployment capabilities e.g. promotion, 

production, supply, and ecosystems. 

Processes to monitor and learn from the 

adoption of the innovation and the impact in 

terms of value realization are established. 

4 = Systematically managed

Processes to develop and deploy solutions 

are systematically implemented and 

supported by relevant resources, tools, and 

methods. 

5 = Optimized

Processes to develop and deploy solutions 

are continuously reviewed and improved 

based on monitoring and feedback. 

22. Processes to develop and deploy solutions



 

 

Figure 2. Example of results presented in spider charts, used for participant feedback 

 

The charts were explained, jointly discussed and reflected upon. When contradictory 

reasoning was revealed he discussions with the client organizations, the researchers used 

the charts to explain how the reasoning was contradictory in relation to the theories and 

practices embedded in the IMS, and thereby revealed potential IMS areas to address and 

focus their development efforts on. 

Data were collected through questionnaires using the IMCAR, field notes from 

meetings with the innovation advisors, and recorded video meetings with the client 

organisations. The data were analysed in the light of the expansive learning process theory 

(Engeström, 2009) and relevant innovation management literature covering the ISO56002. 
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5 Findings 

Both the client organizations and the innovation advisors participating in this study found 

the ISO56002 content to be relevant and useful. The client organisations found both the 

content to be of relevance to their business and that it provided useful structure to their 

innovation work. The innovation advisors found the IMCAR of relevance as it was 

considered be a potential tool for evaluating what advice an SME would benefit from.  

Variations of innovation readiness were identified from several perspectives, leading to the 

need of innovation pedagogics including vocabulary, knowledge, facilitated reflections, 

and visualisation tools. 

The importance of a proper innovation management vocabulary  

One overall purpose of the innovation management standard family (ISO56000 and 

ISO56002) is to create a harmonised language concerning innovation management for 

organisations to develop innovation management capabilities. 

Through the observations, a reluctance among the innovation advisors to use an 

innovation management vocabulary when talking to clients was observed. Instead, words 

such as “development” and “transition” were used. The term “development” is part of the 

ISO56000’s vocabulary, but it refers to continuous improvement or incremental 

innovation, the lowest level of novelty concerning innovation. The innovation advisors 

used the term “transition” to demonstrate the change in use of one technology for another 

(e.g., a transition to digitalisation, which can either involve both development and 

innovation or neither of the two). At the same time, the innovation advisors claimed that 

companies stuck in continuous improvement work would suffer in terms of business, which 

aligns with prior research. 

Several reasons for not using proper innovation-related terminology were however 

observed: according to the innovation advisors, the client organisations are seldom 

knowledgeable enough to understand the vocabulary, and therefore, the innovation 

advisors were unwilling to alienate the clients. Further, the clients tended to not ask for 

explanation regarding terminology they were not familiar with, and consequently, they 

used other words and examples. Accordingly, conversations between innovation advisors 

and customers risked resulting in off-topic discussions and a lack of learning regarding 

content. 

 

Knowledge gaps and its consequences 

When reviewing the responses from the companies, a lack of accurate knowledge about 

innovation management practices were observed in several ways. For example, at 

Company A, due to a lack of knowledge about innovation portfolio planning and processes, 

too many projects were initiated by too few people, which were underbudgeted. Another 

example, at Company B, it was prohibited to take photographs of the production systems 

due to exposure of know-how. Still, intellectual properties were considered unimportant, 

currently and for the future, as illustrated in Figure 3. One of the services offered by the 

company was supporting their customers innovating. However, the discussions indicated 

that the services offered primarily supported product development and not innovation 

activities. Discussions was further indicating the company also lacked processes to support 

innovation internally in the organisation. Instead, 96% billability/production time was 

considered a goal to keep, and problems were solved as they arose. 



 

 

Figure 3. Example of results presented in spider charts, used for analysis 

 

The knowledge gap between innovation advisors and their clients, as well as the 

unwillingness to use innovation management vocabulary, could potentially lead to 

misunderstandings or different interpretations of situations or activities. At first sight, the 

ISO56002 seems entangled and intertwined, which could cause problems when prioritising 

where to start using ISO56002 content. The IMCAR recognised this dilemma, as the tool 

indicated knowledge gaps and to what extent these knowledge gaps were relevant to 

improve, which, in turn, supported the innovation advisor when initiating discussions 

regarding potential activities to initiate. 
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Facilitated reflections for increased knowledge and engagement 

In the facilitated reflections, the researchers followed Hyland and Karlsson’s (2021) advice 

and did not change the terminology to make the questions easier. In other knowledge 

domains, such as economics, economic professionals would probably not use 

'effectiveness' instead of "efficiency' only because they sound similar or are somehow 

related. Instead, unclarities were explained with examples, using the ISO56000’s 

vocabulary and explanations. The time that was spent explaining unclarities increased the 

understanding, and the reflections and discussions were deepened, thereby reducing the 

perceived feeling of complexity, which Tidd (2021) highlighted as a concern. 

However, it was noticed that business-related examples were required. As the 

ISO56002 nor ISO56000 do not contain industry-specific examples, the innovation advisor 

must be able to provide examples close to what is asked for. Examples relevant to other 

businesses were perceived irrelevant to the participating companies, as “our business is 

very conservative and special compared to other businesses”, which supports the call for 

further development, as previous research has highlighted (Hyland and Karlsson, 2021; 

Tidd, 2021). The combination of self-assessments and joint discussion and reflections on 

two separate occasions supported both the innovation advisors and the client organisations. 

The joint discussions allowed for the explanation of unknown terms and expected 

consequences, and the time for reflections between the two meetings enabled deepened 

discussions. Additionally, by understanding the potential outcomes of different activities, 

it became easier to prioritise what possible activities to begin using the ISO56002 content.  

Visualisation tools for communication 

In this study, the IMCAR spider charts were found fruitful for identifying knowledge gaps 

and, at the same time, serving as an indicator of the need for education about ISO56002’s 

content and ISO56000’s vocabulary. Using the spider chart, it was possible to illustrate the 

distance between the current state, desired state and the relevance for the company to take 

action. Therefore, it is suggested that visualisations are used.  

6 Conclusions 

This study has empirically investigated how innovation advisors and SMEs relate to the 

ISO56002 and perceive its content as relevant to their businesses, thereby answering the 

calls from recent research and the innovation management community. Data were collected 

using the newly developed tool, the IMCAR, which is based on the Innovation 

Management Capabilities Assessment tool (Karlsson 2019), which measures an 

organisation’s level of innovation capability in six innovation-related areas. The IMCAR 

added a reflective perspective about relevance for the organisation. 

All questions in IMCAR were subjects for discussion and explanations by the 

researchers. As the statements relatively often contained multiple perspectives or 

embedded multiple questions, or were broad, the client organisations had questions about 

that. As the ISO56002 is supposed to be an inspirational framework for organisations, this 

entails a challenge. Without being able to have access to innovation management expertise, 

there is a risk that less innovative firms are not being able to apprehend and make use of 

the content. 



 

Using the IMCAR, this study identified the need for innovation pedagogics related to 

vocabulary, knowledge, facilitated reflections, and visualisation tools. They are all related 

and can hardly be separated; however, vocabulary can be considered the base as common 

understanding is key for fruitful conversations. Therefore, the need for innovation 

pedagogics and further development of such tools and education activities that provide 

support for both clients and advisors is suggested, well aligning with Hyland and 

Karlsson’s (2021) call for further development. As regards innovation readiness, the 

IMCAR has its limitations, as it does not provide a defined level of readiness but rather 

suggests areas for improvement. 

Contribution and future research 

This research contributes to the call for tools for innovation advisors to support SMEs 

understanding of IMS, as well as to understand how ISO56002 is relevant to SMEs by 

investigating what innovation pedagogics are needed. Four areas of innovation pedagogics 

are identified and discussed, which brings knowledge to prior research. Further, even 

though it is a limited study, it indicates the need of innovation pedagogics supporting the 

advisor to support its clients. At least three research avenues are identified, for example, 1) 

how could innovation vocabulary in ISO56000 be taught to engage learning; 2) how could 

facilitated reflections be conducted to engage implementation of ISO56002 content; 3) 

what tools ease analysis, communication, and follow-up to teach the ISO56002 content and 

engage learning and implementation ISO56002. 

Practical implications 

Despite the limited case study conducted, innovation advisor organisations can develop 

educational programs to educate client organisations on the content of ISO56002 or other 

IMS and the vocabulary of ISO56000. Researchers can take on the suggestions identified 

for future research.  
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