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Abstract 

This article describes and evaluates Welfare Labs, a new methodological approach for 

international exchange and collaborative learning in the area of health and welfare. The 

Welfare Lab model was developed in a collaborative process between social workers in India 

and Sweden. A Welfare Lab establishes mutual exchange of ideas for collaborative learning 

in higher education and in practices of health and welfare. During Welfare Lab, the 

participants reflect about practical welfare work and relate this to professional training and 

social context. Together they will find a creative approach where sensitive issues, both 

general and more specific are possible to discuss 
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Introduction 

From an everyday perspective, welfare is a concept that can be linked to the good life. Harald 

Swedner, who in 1979 became the first professor of social work in Sweden, saw professional 

welfare work as “a process of societal change with the goal of inviting all people to have ‘a 

good journey through life’ (Swedner, 1996, pp. 33). The Welfare Committee, which issued a 

statement on the development of welfare in Sweden in the 1990s, characterized the concept of 

welfare as “based on the individual resources that citizens can control and consciously use” 

(SOU, 2001: 79, pp. 16). Sweden’s welfare system has been based on using high taxes to 

reduce socioeconomic gaps and enable the State to assist vulnerable persons in a professional 

manner and take into account the needs of the population. The Swedish model began to take 

shape in the 1930s, when the idea of the welfare state was launched by Per Albin Hansson. In 

1934, Alva and Gunnar Myrdal published “Crisis in the Population Question” which launched 



  

the first radical social policies and advocated social welfare measures for families. In the 

1960s, the concept of welfare replaced that of the welfare state and the social democratic 

welfare model. A more dynamic welfare state began to take shape in the late 1900s and early 

2000s (Holgersson, 2008). Provision of support and care in various forms with satisfactory 

coverage and quality to the well-being of all age groups was central. It is also vital that 

children have access to a good upbringing and a good education system. Welfare policy also 

aims to increase the individual’s autonomy and independence, and to provide support during 

the aging process (Holgersson, 2008). In international comparison, Sweden is a country with 

strong universal welfare coverage, a robust economy and a well-developed democratic system 

based on civil rights. The Swedish welfare system’s distinguishing features are its egalitarian 

nature and promotion of equal democratic and social rights for citizens (De los Reyes, 2006). 

The Indian welfare system does not provide basic public services like public health, clean 

water, and sanitation to all citizens (Kapur and Nangia, 2015). There is no universal welfare 

coverage, as exists in Sweden. During the last decades, India has focused more on expanding 

existing social protection programs and creating new ones. 

   To get a broader perspective on the Swedish welfare system, it is important to be able to 

make international comparisons with countries like India. Similarly, to get a broader 

perspective on the Indian system it is important to make comparisons with egalitarian services 

in countries like Sweden. It is especially valuable for teachers who train professionals in the 

health and welfare professions, such as social workers and nurses, to learn from other 

approaches to and conditions for promoting human well-being. A Welfare Lab meeting and 

discussions with representatives from different countries can deepen participants’ 

understanding of how health and welfare are constructed in a country, and whether this can 

lead to a good journey through life.  

 



  

Aim and participants 

The aim is to describe and evaluate Welfare Labs, a new methodological approach for 

international exchange and collaborative learning in the area of health and welfare. The 

examples presented are taken from social work in India and Sweden. Welfare Lab consists of 

joint meetings, study visits and discussions where the participants can be researchers, 

practitioners, teachers, and students, as well as representatives of NGOs. Together they will 

try to find a creative approach where it is possible to discuss sensitive issues, both general and 

more specific, related to various topics in the field of health and welfare. 

In 2014 Welfare Labs were organized between Bharati Vidyapeeth University (BVU), 

Social Work in Pune, India, and Mälardalen University (MDH), the Academy of Health and 

Welfare, Social Work in Eskilstuna, Sweden. On three previous occasions in 2012 and 2013, 

the parties had met to plan and discuss the idea of common Welfare Labs to be carried out and 

evaluated in both countries in 2014. 

 

Welfare Lab mutual exchange 

The concept of Welfare Lab was introduced in 2012/2013 by new cooperation partners BVU 

and MDH. Welfare Lab is a working method that tries to weave reciprocity into international 

exchanges and to reflect on the basis of a combination of theory and practice. A formulation 

in a report from the Welfare Center in Eskilstuna in the 1990s, can deepen our understanding 

of what can be included when combining theory and practice. In it, the scientist and the poet 

are both described as “rhyme-smiths”, trying to create an understanding of reality, but also as 

differing, with poets often speaking about feelings and scientists trying to speak to reason 

(Sidebäck and Vuorinen, 2000). The interconnection of theory and practice related to emotion 

and reason is sometimes more visible in international exchanges, where examples from two 

countries can provide in-depth understanding of welfare practices and social justice. The 



  

intention of the Welfare Lab was to stage mutual exchanges of experiences and ideas where 

the parties deliberately do not maintain a specific face (Goffman, 2014). The intention was 

not to play a role as a professional Indian or Swedish social worker but to be open minded of 

the issues discussed. In this way, Welfare Lab contributes to a form of learning based on the 

individual’s curiosity, commitment and interests, that is, on the foundation of active learning 

(Dewey, 1929/2008). Another hope was that Welfare Lab would create a local meeting 

culture based on equal and horizontal relations (Jansson, 2011) and enable collaborative 

learning for the participants (Göransson, 2011).  

 

 

Welfare Lab methodology 

The methodology used in Welfare Lab is to share examples from each country’s welfare 

practices including social work, nursing, public health and community work. To gain 

knowledge and transparency in relation to the execution and organization of activities, visits 

and participatory observations were used or, alternatively, examples from placements in 

different areas of health and welfare. The Welfare Lab was applied to discussing private 

companies, voluntary organizations, and state and municipal activities. The close connection 

through mutual experiences from visits and specific examples developed a platform for 

brainstorming the strengths and difficulties in the different countries. It is through discussions 

based on a specific practice that practitioners, educators, and researchers can share 

experiences, exchange ideas and gain insights into the use of various health and welfare of 

interventions and theories. In addition, practice-oriented seminars were given on specific 

themes to help teachers, professionals, and students to develop critical reflections and 

participate in in-depth discussions of the problem areas of social work, public health, and 

nursing. These discussions can help in generating new ideas and knowledge of various 



  

subjects of mutual interest and concern. Welfare Lab can also be compared with a workshop, 

where the participants’ ability to critically reflect is practiced, and ethics and professional 

values are debated from multiple perspectives.  

 

Components of the Welfare Lab 

Essential Components of the Welfare Lab are thematic discussions, field visits, skill labs, 

seminars, and research conferences where teachers, welfare professionals and students from 

the different countries meet. In the Welfare Labs the participants from each country also 

collaborated by making diary descriptions every day of the Welfare Labs and how their 

general knowledge developed. 

 

Focus Group Discussions: Discussions provide a platform for brainstorm possibilities and 

feasibilities. It is through discussions that welfare professionals can share experiences, 

exchange ideas and gain insights into the functioning of welfare mechanisms at various levels. 

 

Observations/Field Visits: The observation visits aim to make the welfare professionals 

oriented to the objectives, administrative structure and process in the client system in the other 

country. Visits can be in various organizations and fields of social welfare, such as non-

governmental organizations involved in social welfare and health, hospitals and health care 

organizations engaged in the care of aged. 

 

Skill Labs: Skill labs promote the application of knowledge, values, and skills in the general 

methods used in problem-solving. Preparation in the general method focuses on the 

application of the method to client/consumer systems of various sizes (individuals, families, 

groups, communities, organizations). Key to this problem-solving approach is its applicability 



  

to multi-cultural contexts, with a focus on empowering the client/consumer and 

systems.  Developing the anchoring in ethics and values of the social work profession in 

practice. 

 

Seminars/Conferences: Theme-based symposia can be helpful when presenting new learning 

and insights into areas of concern for both the partner countries. Further focus on practical 

examples generates new ideas and sharing on a variety of topics of mutual interest and 

concern. 

 

 

Collaborative Research: During the course of the Welfare Lab, it is envisaged that a variety 

of hitherto unexplored and exciting possibilities will arise for possible research in areas of 

common interest.  

Making Welfare Lab come true  

In this study the Welfare Lab model was developed and tested in an international exchange 

between India and Sweden focusing on social work in the area of health and welfare.  

 

Research questions of the study: 

• Do professionals from different welfare systems make their assessments using the 

same or different core values?  

• What aspects of welfare were discussed by professionals in the delegations from 

Sweden and India? 

• How did the participants from different countries experience the Welfare Lab process? 

• Was it possible to achieve mutual cooperation and co-production of knowledge and 

understanding despite diametrically different welfare contexts? 



  

 

When opinions and values were reflected upon in the discussions, new perspectives and ways 

of understanding were developed and hitherto unexplored issues became visible and were 

formulated. In the cooperation, areas of common interest were identified and made amenable 

to critical analysis. Causative factors of social problems and their consequences were 

discussed and more in-depth knowledge was created of the socio-economic, cultural and 

political environments in the partner countries. This could, for example, take the form of 

providing an opportunity to apply new theories or to use already existing theories in a new 

way in practical situations, or of examining aspects and perspectives that professionals need 

to identify in planning and implementing social interventions and assessing their impact on 

the client. The Welfare Lab provided more opportunities to critically examine practical 

situations based on human rights and social justice. 

 

The Welfare Lab in Pune, India 

In February 2014, fourteen people from Sweden went to India for a week to meet Indian 

counterparts in a Welfare Lab. The Swedish group included employees of Mälardalen 

University (MDH) and Eskilstuna municipality who met people from Bharati Vidyapeeth 

University (BVU), non-governmental organizations (NGOs) and private companies working 

with social projects in both urban and rural areas in India. The NGOs were the International 

Center of Equity and Inclusion for Transformation (ICEQUI-T) of the All India Institute of 

Local Self-Government (AIILSG) and other organizations providing a variety of services and 

humanitarian interventions and organized around specific issues such as support for 

vulnerable women and children. 

Themes that arose in the Welfare Lab in India were: children’s rights and needs, women’s 

health and welfare; gender dynamics, poverty and exclusion; minority groups, multicultural 



  

issues and integration; community work and rural development; the role of interest groups in 

social work; and using Gandhi’s philosophy as a foundation for democracy and social work. 

 

Welfare Work as highlighted in the Welfare Lab in India 

There have been three waves of welfare work in India, with more social interventions since 

the independence from Britain in 1948. The first wave was based on private initiatives to 

improve the situation of socially vulnerable groups, and can be likened to the American model 

of welfare work. The second wave of social work consisted of more bureaucratically 

controlled poverty projects initiated by the Indian government; these were above all efforts to 

curb poverty and promote rural development. The goal was to give all the citizens of India, 

irrespective of caste, two meals a day – a welfare goal that today is considered to have been 

achieved. An example of the rural poverty projects that were visited during the Welfare Lab is 

the development of the local community Ralegan Sidhi Village, where changes are being 

made on the basis of a private initiative. Assumed change processes were based on common 

basic rules accepted by the inhabitants like including a prohibition against drinking alcohol; a 

maximum of having two children per family, prohibited free grazing for animals of the 

households and prohibition of cutting down trees in the area. In addition, all residents were 

contributing practical work for local community development such as improving the water 

conditions. The local community is governed democratically by a group with a majority of 

women. The residents also now have a well-functioning school that offers daily lessons for 

both girls and boys as well as providing a boarding school for disadvantaged boys from other 

villages who have dropped out of school. 

The third wave of welfare work is ongoing and is performed primarily by membership 

organizations (NGOs). Their work focuses on strengthening public health and contributing to 

civil rights for all, such as the right to education for both girls and boys. In India, it is not the 



  

responsibility of the municipality to care for the welfare of the population by building homes 

or investing money to provide good conditions for all. Social workers provide assistance with 

self-help and have limited resources to contribute, so that the people themselves bear the 

primary responsibility for their health and their livelihood. For example, an intervention may 

be about teaching women and men the importance of washing their hands. Although poverty 

has largely been remedied in rural areas, huge problems remain, especially for so-called De-

Notified Tribes (DNT), nomadic peoples who are not registered in Indian society and are 

excluded. This means that they largely live outside the Indian society and lack such rights as 

maternity care, school for their children and the right to vote. In the excluded group DNT 

about 1%–20% can read and write; for this illiterate population, the public health goal of two 

meals a day have not been reached nor learning to read and write for children. 

 In India, social work often takes the form of welfare projects run by NGOs or private 

companies. Practitioners were included in the Welfare Lab, leading to interesting encounters. 

A private company is engaged in urban planning as community work. According to the 

representative of this company, India needs to build about 500 new cities, for which the 

sanitation and public transport systems must be designed from scratch. These are now missing 

in most cities, which leads to the proliferation of open sewers and toilets, traffic, and 

sprawling slums that cannot be regulated. More than half of the inhabitants of the cities are 

living in the slums. Right now the company is planning a new city with housing for both 

wealthy and poor people. The representative also suggested that the large cities, which have 

more inhabitants than the entire country of Sweden, will not have the possibility to develop 

sanitation and public transport because there is too little land and too many inhabitants. 

According this company approximately 500 new cities need to be built in a close future.  

 



  

Process and gender dynamics in the India Welfare Lab 

Interesting discussions of experiences took place at the Welfare Lab meetings during the day 

and in more informal meetings while traveling or during meals in the evenings. Equal, 

horizontal meetings occurred during parts of these meetings in or in series of discussions 

where commitment to social justice, welfare and equal rights were debated. These shared 

understanding were sometimes expressed without words, being conveyed instead by gestures 

between people from different contexts. Although, the tight schedule of the India Welfare Lab 

limited the time available for critical discussions. Anyway, all participants in Welfare Lab 

agreed that they had increased their understanding and knowledge about welfare work. This 

knowledge and understanding was acquired through experiences of practical social work, 

which formed the basis for most discussions that occurred between participants from different 

contexts and from different welfare professions. 

The Indian participants expressed a positive attitude toward Welfare Lab in their 

descriptions of how the discussions within the project had enriched their work. Participants 

from India emphasized, however, that the exchange of knowledge at times challenged their 

ways of thinking, even if the discussions contributed insightful reflections. The Indian 

participants believe that the Welfare Lab has deepened their understanding of how various 

social contexts in both countries are of importance for broadening their understanding in a 

global context. The discussions also gave added value and extended the perspectives of the 

social and welfare dynamics. Especially of interest to some of the Indian participants were the 

experiences of interactive research, which bears similarities to interactive public health and 

social work for illiterate women and men. To reach the illiterate group, the Indian social 

workers need to interact with them, and they often use interactive theater or pictures as means 

to achieve this. 



  

The gender dynamics in both countries were discussed during Welfare Lab, although the 

female participants discussed these issues somewhat more amongst themselves. Within the 

Swedish delegation, the prevailing gender order in academia and in Indian society was a 

matter of debate. For example, Swedish female participants reacted to a meeting with students 

in the master’s program where girls sat on one side of the classroom and boys on the other 

side. Also, more boys than girls were active and answered questions. This social hierarchy 

was much more evident in the classroom than typically is the case in Sweden. Some of the 

Swedish women actively tried to change the unequal situation that prevailed in the teaching 

situation. The interpretation of the classroom situation created conflicts among the Swedes. 

Gender differences were also apparent during a discussion with a professional organization, 

where a Swedish participant asked questions about the situation for women, especially about 

young girls’ educational possibilities. The Indian man and woman representing the 

organization had differing opinions on this question.  

 

The Welfare Lab in Eskilstuna, Sweden 

A key component of the scheduled week in May 2014 for teachers in higher education in 

India to visit Sweden – beside visiting the university and taking part in education – was field 

visits to various municipality sponsored welfare organizations to gain a better understanding 

of social work practice and education. Sweden is one of the most highly developed and 

welfare-oriented countries in the world, and the municipalities are responsible for providing 

support and assistance to people in vulnerable situations through the social services. One such 

visit was to an institution run by Eskilstuna Municipality called Laurus, which is a residential 

home care for unaccompanied minors between the ages of 16 and 18 years. This organization 

accepts both young asylum-seekers and unaccompanied minors with residence permits. Its 

main purpose is to support and guide minors to an independent and self-sufficient life, 



  

whether their future is in Sweden or elsewhere. Another visit was to Marielund’s elderly care 

institution MOA, which provides elderly care with a focus on enabling elderly people to live 

in dignity and to feel a sense of well-being. It provides home care services as well as special 

housing for the elderly. A visit was also made to a women’s shelter, Kvinbo Ragersborg. 

Taken together, these visits gave broad experiences of value for understanding social work 

initiatives in Sweden related to different types of vulnerable groups. 

 

Welfare Work as highlighted in Welfare Lab in Sweden 

The insights and experiential sociocultural learning gained during the study visits in Sweden 

were truly valuable and formed the foundation for coming Welfare Labs. The heart of the 

Welfare Lab is the experiential learning which is its fundamental component. This active 

learning is the central mechanism for transmitting theoretical knowledge into the practical 

level of work. Practical learning through social welfare training plays a pivotal role in 

providing education for welfare professions (Teachers/Social Workers/ Behavioral 

Scientists/Nurses), giving them an opportunity to explore, learn and develop the professional 

skills in working with people that are the essence of these professions. This type of learning 

has several components that help the participants to develop a holistic understanding of 

problems, situations, their causative factors and possible strategies of intervention.  

 

Knowledge Development for Social Welfare Educators 

The opportunity to experience how welfare institutions and academic programs function in 

other countries broadens practitioners’ perspectives about their own context. It provides them 

with valuable exposure to different ideas about core values that will develop their skills for 

improving the quality of social work back home. Broadened perspectives based on experience 

will help them to think outside the box and understand socio-cultural realities in another 



  

milieu. It will prepare them for today’s global challenges and develop their ability to confront 

socio-cultural situations outside their comfort zone. Sharing professional practices and 

understanding similarities and differences between the Indian and Swedish situations and 

practices can benefit welfare professionals from both countries and help them to develop and 

incorporate best practices. An understanding of another country’s professional knowledge and 

of cultural differences between one’s home country and the host country also gives greater 

appreciation of one’s own country’s specific knowledge.  

 

New knowledge for the India Faculty  

The Welfare Lab is an opportunity to gain first-hand experience of different approaches to 

higher education, teaching styles, research, student services and support functions. Working, 

teaching or conducting research in a different environment always presents new and 

rewarding challenges. For the social work and nursing faculty from a pluralist country like 

India, teaching and sharing professional experiences with their Swedish counterparts has in 

itself been an enriching experience. It has been an opportunity to experience social work and 

field realities from very different socio-cultural settings. It is expected to stimulate both 

personal and professional development, inculcate creative ideas, and strengthen multi-cultural 

understanding. The Welfare Lab provided the faculty with a chance to interact and engage in 

dialogue with their Swedish counterparts both professionally and informally. India is a 

country steeped in rich teaching and learning practices that undoubtedly benefit the host 

country of the Welfare Lab. India has several best practices in social work as well as forms of 

alternative medicine such as Ayurveda, Homeopathy, and Naturopathy, which were shared 

with the Swedish welfare professionals in social work and nursing care. 

 

Summary of participants’ reactions  



  

Welfare Lab’s active learning methodology has helped participants from India and Sweden by 

broadening their experience of the welfare practices, institutions and professional training 

programs. The participants believe that this experience inspired them to develop the skills 

needed to make socio-cultural adjustments regarding the content of teaching and research in 

social welfare, including providing a more personal understanding of global differences. The 

experience of Welfare Lab has forced them to think outside the traditional “box” and to try to 

understand different socio-cultural realities, helping to prepare them for today’s global 

challenges. By developing the ability to respond to new socio-cultural situations beyond their 

comfort zones, they hope to find more opportunities for dealing with everyday problems. By 

sharing experiences and perceptions regarding the welfare practices and professional 

methodology they can identify and understand some of the similarities and differences 

between India and Sweden. The Swedes were impressed by the Indian quota of 30% women 

in political participation at all levels. 

Participating in and implementing a project such as Welfare Lab, which brings together 

participants from two universities in completely different parts of the world, offers a great 

opportunity to experience different viewpoints and situations and to gain new knowledge. 

This applies not only to gathering knowledge about teaching students to work more ethically, 

but also to further developing all aspects of the academic world, from the organization of 

higher education to teaching styles, research methods, student services and support functions. 

Being able to meet outside the University in open places in a pluralistic society like India 

stimulated the colleagues from different countries and made it possible for them to share 

professional experiences. These meetings were enriching experiences that stimulated both 

personal and professional development, created new ideas, and enriched multicultural 

understanding. Welfare Lab also gave the Indian faculty a chance to interact and converse 

with Swedish colleagues both professionally and informally. India is a country steeped in a 



  

wealth of teaching and learning methods, which undoubtedly benefits the Swedes. For 

example, the Swedish participants also gained insight into the nature of medical therapies 

such as Ayurveda, homeopathy, naturopathy, etc. The Indian colleagues are working to 

develop an interactive methodology for social work and health promotion to use when 

working with populations that have low rates of literacy. Interactive methodology using 

visualization and practical measures from daily life gave the Swedish participants new 

insights into creative teaching methods in social work education.  

 

Reflections on Welfare Lab as a successful platform in international cooperation 

The Swedish welfare system is completely different from that of India, although both 

countries are democratic. A central and fundamental perspective in Indian social work, 

discussed during Welfare Lab, was how Gandhi’s philosophy is expressed in social work and 

whether this ideology could be put to use in Sweden. Gandhi’s philosophy includes the idea 

that individuals – from an ethical, moral and democratic perspective – should react to 

injustices and promote social rights for all human beings (Gandhi, 1996; Parel, 2006; Gandhi, 

2014). The Swedish participants favored the idea and saw several possible ways that Gandhi’s 

philosophy could be useful in Sweden. Not least for the students and teachers in the social 

work program when reflecting on democratic processes and professional ethics in social 

welfare. Despite our countries’ differences, as welfare professionals we have a common view 

of promoting human rights and welfare needs for all people. Gandhi’s philosophy fits well 

with the Swedish setting, with its statutory equal rights for all people. Although, neither 

Sweden nor India live up to these ideal goals. Gandhi’s philosophy inspire and guide social 

workers in India (Parel, 2006). But, for the Swedish delegation, it was hard to believe that 

social work could be carried out mainly by volunteers and based on Gandhi’s philosophy of 

helping each other and through this achieve enough social change. To achieve significant 



  

social change from a Swedish perspective, it is necessary to make use of incremental 

improvement and to employ the value system of equal rights, rather than carry out 

modification of the resource allocation system. 

In recent decades, the welfare system in Sweden has increasingly developed social welfare 

practices within the third sector. At the same time ideas from new public management have 

influenced the Swedish welfare model. The Indian social workers’ way of working together 

with people in need through NGOs inspired Swedish students, practitioners, and teachers. The 

Social Work Program at Mälardalen University aims to offer education in social work that 

broadens students’ international outlook. Indian social workers also have a tradition of 

working with illiterate children and adults. This formed a basis for mutual exchange and 

critical reflections. Similarly, the welfare professionals from Sweden gave the Indian social 

workers a new starting point for reflecting on gender equality and hierarchies within the 

educational system. Despite India’s socioeconomic gaps and health differences between 

castes and groups, the country has a well-developed democratic tradition to include women as 

representatives on all political levels. 

The discussions about welfare and conditions for social change gave a deeper knowledge 

and understanding of social work from an international perspective. Welfare Lab is a potential 

educational tool, or approach that worked to expand the participants’ knowledge about social 

justice and democracy. Nomadic tribes in India and Roma people in Sweden have a common 

Indian background, and also resemble each other in terms of their exclusion in society and 

common struggle to achieve inclusion, which today is beginning to receive increasing 

attention in both countries. How welfare is made available for the different groups in society 

is essential knowledge for both students and teachers in welfare professions. Meeting with 

Indian vulnerable people and learning about their everyday life was emotionally challenging 

for the Swedish students and professionals, although they all had experienced meeting with 



  

vulnerable people in Sweden. The Welfare Labs did not leave anyone unmoved. Personal 

experiences of injustice may facilitate the development of ethically reflective practitioners 

(Schön, 1983). Professionals who maintain their ability to reflect both during and after 

treatment‚ who do not switch off their sense of commitment, but retain their sensitivity to 

people’s different life stories. A general objective of Welfare Lab was to expand participants’ 

knowledge about various aspects of well-being; and this objective, according to all 

participants, has been reached. 

Some suggestions are worth considering for those who wish to use the Welfare Lab 

methodology. First of all, participants must agree on the conditions for cooperation and the 

form that a co-production of knowledge and understanding might take. The participants also 

need to agree on scheduling and content. One should strive for horizontal meetings, where 

reciprocity and equality are sought, and one must expect that repeated meetings will be 

needed to further develop understanding. Of course, there must be a discussion on how to do 

this. The goal that Welfare Lab above all should contain equal and horizontal conversations 

was perhaps too ambitious, but it was nevertheless a good goal. Even so, there were some 

equal conversations, perhaps especially when the discussion heated up a bit with intense 

feelings and commitment. In mutual meetings, participants can jointly reach a broader 

horizon, shared experience, and new knowledge (Jansson, 2011). Thus, co-produced 

knowledge and understanding are possible to reach through international cooperation, and 

Welfare Lab is a methodology to accomplish this. 

 

Conclusion – a coproduction of understanding and knowledge of welfare dynamics.  

Welfare Lab has led to increased reflection and discussion of the situation in different 

countries in how to bring about justice and welfare. The in-depth reflections on power issues 

in different social and political systems were an important part of the discussion for the 



  

included countries India and Sweden. The critical reflections concerned equal rights, 

democracy, gender equity, and empowerment of women and children. In addition, the values 

of Gandhi’s philosophy of none-violence and democratic rights compare to rights-based 

approaches such as the Swedish welfare system as basis for welfare and health are relevant 

discussions for all societies in the 21st century. 
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